wavor

St Coy

RequestforProposal

For
Selectionof Concessionaire for Design
Build,Finance Operationand Maintenanceof
SmartParkingSolution forOn-Street,Off-Street
andMulti-LevelParkinginGwalioron PPP model

NITNo:GSCDCL/027/2017

Dated:30/12/2017

GwaliorSmartCityDevelopmentCorporationLimited,Gw

alior

agarNigamOffice,CityCentre,Gwalior,MadhyaPradesh,474003Ph.No
:07512438386;E-mail:gscdcltender@gmail.com
Website:www.smartcitygwalior.org



mailto:gscdcltender@gmail.com
http://www.smartcitygwalior.org/

gW{\.ITI(IJR

GwaliorSmartCityDevelopmentCorporationLimited

Email:gscdcltender@gmail.com;Phone:07512438386

NOTICEINVITNGTENDER(“NIT”)

NITNo. GSCDCL/027/2017

Date: 30/12/2017

GwaliorSmartCityDevelopmentCorporationLimited (GSCDCL)invitesonlineBidsfromeligiblebiddersthrou
ghwww.mpeproc.gov.infor“SelectionofConcessionaireforDesign,Development,Implementation,Operatio

nandMaintenanceofSmartParkingSolutionforOn-Street,Off-StreetandMulti-
LevelParkinginGwalioronPPPmodel”.

Thedetailsareasunder.

EVENT'SNAME

NAME OF THE PROJECT

INFORMATION

“Selection of Concessionaire for Design,Build

Finance,Operation and Maintenance of Smart
Parking Solution for On-Street, Off-Streetand
Multi-Level Parking in Gwalior on PPPmodel”.

RS 25,000/- (RUPEES TWENTY FIVE

2. | BID DOCUMENT FEE THOUSAND ONLY) THROUGH ONLINE E-
TENDERING PAYMENTGATEWAY ONLY
3. | EARNESTMONEYDEPOSIT(EMD) RS.5,00,000/-(FIVELAKHONLY)
4 LAST DATE FOR SENDING PRE-BID
QUERIES 16.01.2018 16:00 HRS
5. DATE ,TIME AND PLACE OF PRE-BID
MEETING 18.01.2018 14:00 HRS
6. LAST DATE FOR ONLINE PURCHASE OF 30.01.2018 17:30 HRS
BID DOCUMENT -01.2 :
7. LAST DATE OF ONLINE
8. LAST DATE OF EMD+HARDCOPY (PRE-
QUALIFICATION AND TECHNICAL 02.02.2018 17:30 HRS
PROPOSAL)SUBMISSION OF BIDS
9. DATE AND TIME FOR OPENING OF PRE-
QUALIFICATION AND TECHNICAL 03.02.2018 11:00 HRS
PROPOSAL
10. DATE AND TIME FOR OPENING OF WILLBEINTIMATEDLATERTOTHETECHNICAL
FINANCIAL PROPOSALS LYQUALIFIEDBIDDERS
_sd_
ExecutiveDirector

GwaliorSmartCityDevelopmentCorporationLimited
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DISCLAIMER

Gwalior Smart City Proposal (SCP) was selected to implement the Area Based Development (ABD) and
pan-city proposals by Government of India under Smart City Mission. Gwalior SCP proposes smart

solutions in ABD and cross pan-city providing various smart feature/infrastructure.

To implement Smart City projects in Gwalior, Gwalior Municipal Corporation (GMC) and Madhya
Pradesh Urban Development Corporation formed an SPV called Gwalior Smart City Development
Corporation Ltd. (GSCDCL)

The information contained in this Request for Proposal (the “RFP”) document or subsequently provided
in writing to the Bidder(s), by or on behalf
oftheExecutiveDirector,GwaliorSmartCityDevelopmentCorporationLimited (GSCDCL)oranyofitsemploye
esoradvisers,isprovidedtoBiddersonthetermsandconditionssetoutinthisRFPandsuchothertermsandcon
ditionssubjecttowhichsuchinformationisprovided.

ThisRFPisnotanagreementandisneitheranoffernorinvitationbytheExecutiveDirector, GSCDCLtotheprosp
ectiveBiddersoranyotherperson.ThepurposeofthisRFPistoprovideinterestedpartieswithinformationthat
may beusefultothemintheformulationoftheirProposalspursuant tothisRFP.

ThisRFPincludesstatements,whichreflectstheintentionsoftheGSCDCLinrelationtotheEngagementofAgen
cyfor“SelectionofConcessionaireforDesign,Development,Implementation,OperationandMaintenanceofS
martParkingSolutionforOn-Street,Off-Streetand Multi-LevelParkingin GwalioronPPPmodel”.

GSCDCL,itsemployeesandadvisersmakenorepresentationorwarrantyandshallhavenoliabilitytoanyperso
nincludinganyBidderunderanylaw,statute,rulesorregulationsorpart,principlesofrestitutionorunjustenri
chmentorotherwiseforanyloss,damages,costorexpensewhichmayarisefromorbeincurredorsufferedonacc
ountofanythingcontainedinthisRFPorotherwise,includingthe
accuracy,adequacy,correctness,reliabilityor completenessof the
RFPandanyassessment,assumption,statementorinformationcontainedthereinordeemedtoformpartofthis
RFPorarisinginanywayinthisSelectionProcess.

GSCDCLalsodoesnotacceptanyliabilityofanynaturewhetherresultingfromnegligenceorotherwisehowever
causedarisingfromreliancebyanyBidderuponthestatementscontainedinthisRFP.

GSCDCLmayinitsabsolutediscretion,butwithoutbeingunderanyobligationtodoso,update,amendorsupple
menttheinformation,assessmentorassumptioncontainedinthisRFP.

TheissueofthisRFPdoesnotimplythatGSCDCLisboundtoselecttheConcessionairefor“Design,Developmen
t,Implementation,OperationandMaintenanceofSmartParkingSolutionforOn-Street, Off-Streetand Multi-
LevelParkinginGwalioronPPPmodel’and GSCDCLreservestherighttorejectalloranyoftheProposalswithout
assigninganyreasonswhatsoever.

TheBiddershallbearallitscostsassociatedwithorrelatingtothepreparationandsubmissionofitsProposalincl
udingbutnotlimitedtopreparation,copying,postage,deliveryfees,expensesassociatedinconnectionwith
orrelatingtoitsProposal.Allsuchcostsandexpenseswill
remainwiththeBidderandGSCDCLshallnotbeliableinanymannerwhatsoeverforthesameorforanyothercos
tsorotherexpensesincurredbyanBidderinpreparationorsubmissionoftheProposal,regardlessoftheconduc
toroutcomeoftheSelectionProcess.
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SECTION1.0:INSTRUCTIONSTOBIDDERS

1. InstructiontoBidders
TheBiddersarerequiredtoreadcarefullythecontentsofthisdocumentincludingTechnicalCapabilities.

ThebiddersshallhavetosubmittheirBidsonlineanduploadtherelevantdocumentsasperkeydates.Tec

hnicaldocumentsshouldreachtheofficeoftheExecutiveDirector, GwaliorSmartCityDevelopmentCorp
orationLimited,GwaliorMunicipalCorporation,NarayanKrishnaShejwalkarBhawan,CityCenter,Gw

alior-474011,MadhyaPradesh,GSCDCL,willnotberesponsibleforanydelays.

C. RFP documentcanbepurchasedonlineonlyfrome-
portalwww.mpeproc.gov.inbymakingonlinepaymentofRs.25,000/ - (Twenty FiveThousandOnly).

D. TheBidDatashouldbefilledandtheBidwhich includes
alltheenvelopesandthedocumentswhicharetobeuploadedbytheBiddersshouldbesubmitted.

E. TheBiddersshallhavetosubmittheirBidsonlineaspertheRFP.

Thepre bid meeting isopen to all interested prospective bidders.

G. TheBiddersaretocompletetheRFP
documentandprovidealltheotherdocuments/informationinsufficientdetail. Thecompleted Bidmustb
epreparedandsubmittedinoriginal, andmustbesomarked.

H.  AlldocumentsmustbeinEnglishlanguageandeachpageoftheBidmustbedulycompleted.Eachpageofth
eBidmustbesigned ,numberedandstampedasatokenofacceptanceofthetermsand conditionsoftheco
ntract.Anyunsignedandunstampeddocumentwillnotbeconsidered.

L. TheBiddersshouldnoteclearlythelastdateandtimeofsubmittaloftheBids.NolateordelayedBidswillbe
accepted.Biddersareremindedthatnosupplementary material would beentertainedby
GSCDCL.HoweverGSCDCL
may,ifnecessary,atitssolediscretionaskforanyclarificationregardingthesubmittedBidand /orotherdo
cuments.

J. TheBiddersand/orsuccessfulbidderwhoare/isfoundtohavemade any misleading
orfalserepresentationsintheBidincludinganystatements,attachments,document,Performa’sandAn
nexuresubmittedasproofoftherequirements,shallbedisqualified and will lead to forfeiture of EMD

2. Bidding Process

A. The entire bidding process shall be online (e-Tendering) in three cover system.
TheBiddersshallhavetosubmittheirBidsonlineaspertheRFP.

3. DefinitionsandInterpretations

3.1. Definitions

“Agreement”’orConcessionAgreement’shallmeantheConcessionAgreemententeredamongtheGSCDCLan
dSuccessful Bidder.GwaliorSMARTCityDevelopmentCorporationLtd.shallmeanGSCDCL.

9

“Concessionaire”shallmeantheBidderselectedandnominatedbythe“GSCDCL”toimplementtheProjectont
hetermsandconditionsstipulatedintheConcessionAgreement.

“BidorProposal”’shallmeanBidsubmittedbytheBidderforanyoralloftheprojects,inresponsetothisRFPinclu
dingclarificationsand /oramendmentstoRFP,ifany.

“BidSecurity”’shallmeanthesecurityfurnishedbytheBidderasstipulatedintheRFPdocument.

“BidEvaluationCommittee”shallmeanthecommitteeconstitutedbytheGSCDCLforevaluatingtheBids.
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“CommercialOperationDate”or“COD”meansthedateuponwhichtheConcessionairecommencescommercia
loperationsoftheProject.

“ContractPeriod”or“ConcessionPeriod”’shallmean 10(Ten)year’slicenseperiodstartingfrom the date of
“Signing of the Concession Agreement” or 1st lot of clear site handover, whichever is later for project
implementation,or so amended as per agreement between the parties.

“CarParkingSlot”isanindividualparkingspaceforone(1l)passengercar.

“Collection”isasetofprocessesdesignedtothereception,consolidation,transportationanddepositofthemone
ysderivedfromtheinitialisationandchargeinSmartParkingSystem.

“ControlCentre”’meansthecentralfacilityusedmainlyforservicemonitoringandoperationscontrolandforcoll
ecting,storing,consolidating,processingtheinformationobtainedfromvariouselementsoftheparkingmanag
ement,agents,employees,serviceproviders,communicationssystemsandrelatedelements.

“CommercialBid”shallhavethemeaningassetforthintheRFPdocument.
“Commencement Date” when actions begins pertaining to a Concession Agreement.

“ConcessionaireFacilities”meansthefacilitiesandequipmentproducedordevelopedby
the“Concessionaire”thatarerequiredforthedueimplementationofthisContract.

“Concessionaire’meansthesuccessfulbidderselectedunderthisRFPwithwhomGSCDCLhasenteredintoa
“ConcessionaireAgreement”.

“DueDate”shallmeanthelastdateforsubmission /receiptoftheBid,asmentionedintheRFPdocument.

“EquivalentCarSpaceFactor”’or“ECSFactor”isthesizeofaParkingSlotforatypeofvehicleexpressedasafractio
nofthesizeofaCarParkingSlot.

“FineRate”istheParkingFineperhourapplicableforadesignatedvehicle,time,andplace.
“Authority”’shall mean Gwalior Smart City Development Corporation Limited(GSCDCL),Gwalior.

“SmartParkingSystem”meansasysteminwhichcollectionofparkingfeesandsystemmonitoringandsysteme
nforcementismanagedinreal-timeusingacentralserverandcontrolcentre.

“Letter ofAllotment” or “LOA” means the letterissuedbyGSCDCL to
theSuccessfulBiddertoprovideSmartParkingSysteminconformitywiththetermsandconditions
setforthintheRFP.

“MinimumDevelopmentObligations”shallmeantheMinimumDevelopmentRequirementstobemetbytheSu
ccessfulBidder(Concessionaire)inimplementationofeachoftheProjects;thedetailsoftheMinimumDevelop
mentObligationsaregiveninthe RFP.

“MCG”MunicipalCorporationofGwalior.
“No-ParkingArea”meansallareasotherthanwhereparkingispermittedasperschedulelofthisAgreement.

“OperatingPlan”isasetofrulesandoperatingproceduresrelatedtoparkingareas(notificationofpaidparking,fr
eeparkingandno-
parking),parkingfeeanditspayment,signageandmarkings,enforcementandotheraspectsoftheSmartParki
ngSystem.Thecontentsoftheplanmaybemodifiedfromtimetotime.

“OperationsPeriod”meanstheperiodcommencingfromcommercial operations date (COD) and endingon
the expiryorpriorterminationofthisConcession Period;

“ParkingDuration”isthedurationforwhichavehicleisparkedinaParkingSlot.
“ParkingEvent”isanactthatoccurswhenavehicleisinastationarypositioninaPaidParkinglLot.
“ParkingBasePrice(PBP)”is an amountcharged by“Concessionaire”forvehicleparkingin
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anonstreet,offstreetandinamulti-levelparking.

“ParkingFine”or“Fine”isanamountchargedbyGSCDCL/ TrafficPoliceforvehicleparkinginaBlockFaceorPar
kingLotwithoutpayingtheapplicableParkingFeeorforparkinginaNo-ParkingArea.

“Parkinglot”isanonstreet,offstreetandinamulti-
levelparkingpublicparkingareawithoneormorediscreteentranceswhereusersmaybeallowedtoparkvehicle
s,foraFeeorforfree,dependingonthenotification. EachParkinglLotisdenotedbyauniqueidentificationcode.

“FeeRate”istheParkingFeeperentry for maximum of 24
Hourapplicableforadesignatedvehicle,time,andplace.

“ParkingSlot”isaparkingspaceforone(1l)vehicle.

“ParkingUnit"meansaquantityofparkingareainaBlockFace orParkinglLotof
asizeequivalenttothesizeofaCarParkingSlot.

“PaymentPeriod”istheperiodforwhichan
invoicehasbeensubmittedbythe“Concessionaire”fortheserviceoperatedbythe“Concessionaire”. Thisshallb
e,unlessotherwisemodified,beaperiodoffourteen(14)days.

“SuccessfulBidder’shallmeantheBidder,whoseBidisdeclaredastheBidwiththehighestConcessionfeequot
edfortheprojectasaresultoftheBidevaluationprocessassetforthinthisRFPdocument.

“Project”means,Design,Development,Implementation,OperationandMaintenance
ofSmartParkingSolutionforon-street,off-street,multi-
leveldesignatedparkingspaces(fourwheelers,twowheelersandbuses)inGwaliorandsubjecttotheprovisions
ofthisRFPandAgreement, (i)financing,constructionatthesite,implementation,completion,commissioning,
management,operationandmaintenanceoftheProject,executionoftheworksandallactivitiesincidentalther
eto,suchasengineering,testing,installation,commissioningandinsuranceetc.,bytheConcessionaireduring
theConcessionPeriod;and(ii)thetransferoftheProject/ProjectFacilitiesbytheConcessionairetoAuthorityori
tsnominatedagencyattheendoftheConcessionPeriodbyeffluxoftimeorpriortermination;

“ProjectAgreement”shallmeanConcessionAgreementandanyotherlegaldocumentsasmutuallyagreedtobet
weentheGSCDCLandtheSuccessfulBidder,necessaryforimplementingtheProject.

“ProjectCompletionPeriod”shallmeanthetotalperiodinwhichtheconstructionoftheproject(asperthedesign
s)andcertifiedbyAuthorityoritsnominatedagency.

“RequestforProposalorRFP”shallmeanthisdocument.

“ServiceCertificate’meansadocumentthataccreditscompliancebythe“Concessionaire”withallrequirement
sestablishedinthecontracttoallowtheparkingmanagementcompanytobeginoperations.

“ServiceCharge”meansanamountGSCDCLwillcompensatethe“Concessionaire”foroperationoftheParking
System,subjecttoincentives.

“System”shallmeantheSmartParkingSystem.“SOP”sh
allmeanStandardOperatingProcedure.
“TwoWheelerParkingSlot”isdefinedastheindividualparkingspaceforone(1l)motorisedtwo-wheeledvehicle.

“TechnicalCriteria”or“Criteria’shallmeanthecriteriastipulatedintheRFP, which i s requiredtobe
compliedbytheBidderbasedonhisTechnicalBidtobecomeeligibleforopeningandevaluationothisCommercia
1Bid.

“UserAccount”meansarecordwiththe“ Concessionaire”thatincludesauser’smobilephonenumber,oneorm
orevehiclelicensenumbers,andaprepaidbalancefromwhichtheusermaypayforParkingFeesandParkingFin
es.
“User”meanstheoperatorofavehiclewhoparksinon-street,off-streetandinamulti-
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levelParkinglotoperatedbythe“Concessionaire”.

Anyotherterm(s)notdefinedhereinabovebutdefinedelsewhereinthisRFPshallhavethemeaning(s)ascribedt
osuchterm(s)thereinandshallbedeemedtohavebeenincludedinthisSection.

3.2. Interpretation
Intheinterpretationofthis RFP,unlessthecontextotherwiserequires:

L. The singularofany defined termincludesthe plural and viceversa,and any word or
expressiondefinedinthesingularhasthecorrespondingmeaningusedinthepluralandviceversa;

II. Referencetoanygenderincludestheothergender;

III. Unlessotherwisestated,areferencetoaClause,Sub-
Clause,Paragraph,Subparagraph,Annex,Exhibit,Attachment,ScheduleorRecitalisareferencetoaCla
use,Sub-
Clause,Paragraph,Subparagraph,Annexure,Exhibit,Attachment,ScheduleorRecitalofthisRFP;

IV. Areferencetoanyagreementisareferencetothatagreementandallannexes,attachments,exhibits,sche
dules,appendicesandthelikeincorporatedtherein,asthesamemaybeamended,modified,supplement
ed,waived,varied,addedto,substituted,replaced,renewedorextended,fromtimetotime,inaccordance
withthetermsthereof;

V.  Theterms“include’and“including”’shallbedeemedtobefollowedbythewords“withoutlimitation”,whet
herornotsofollowed;

VI. Anyreferencetoapersonshallincludesuchperson’ssuccessorsandpermittedassignees;

VII. Areferencetoa“writing”or“written”includesprinting,typing,lithographyandothermeansofreproducin
gwordsinavisibleform;

VIII. AnydateorperiodsetforthinthisRFPshallbesuchdateorperiodasmaybeextendedpursuanttotheterms
ofthisRFP;

IX. Areferenceto“month”shallmeanacalendarmonth,areferenceto“week”shallmeanacalendarweekanda
referenceto“day”’shallmeanacalendarday,unlessotherwisespecified.

X. Theterms"hereof,"Herein", " hereto","hereunder"orsimilarexpressionsusedinthisRFPmeanandrefert
othisRFPandnottoanyparticularArticle,ClauseorSectionof
thisRFP.Theterms"Article","Clause",“Paragraph”and“Schedule’meanand refertotheArticle,
Clause,ParagraphandScheduleofthisRFPsospecified;

XI.  Inthecaseofanyconflict,discrepancyorrepugnancybetweentheprovisionsofRFPdocuments,provision
softheConcessionAgreementshallprevailoverandsupersedetheprovisionsofotherdocuments.

XII. The descriptive headingsof ArticlesandSectionsare insertedsolelyfor
convenienceofreferenceandarenotintendedascompleteoraccuratedescriptionsofcontentthereofand
shallnotbeusedtointerprettheprovisionsofthisAgreement;

XIII. AllcapitalisedwordsandexpressionsusedintheRFPbutnotdefinedthereinshallhavethesamemeaning
asascribedtothemintheAgreement.

4. GeneralConditions

L. ThissectionshouldbereadinconjunctionwithothersectionsofRFP.Thewordsandexpressions,whichar
edefinedinthis SectionofRFPi.e.Instructions
toBidders(ITB),havethesamemeaningwhenusedintheotherSectionsofRFP,unlessseparatelydefined.

II.  ThelTBsetsoutthebiddingprocedureandprovidesnecessarydetailsfortheBidderstopreparetheirBid /
sforthesubjectProject/s.TheprescribedformatsforsubmissionofBidsareaspertheSection-
[TloftheRFP.
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III

II.

II.

V.

TheBiddersareadvisedtosubmittheirBidscomplyingwiththerequirementsstipulatedintheRFPdocu
ment.TheBidsmayberendereddisqualifiedincaseofreceiptofincompleteBidsand/ortheinformationis
notsubmittedaspertheprescribedformats.

IV. TheprospectivebiddersarerequiredtoinspectthelocationofSmartParkingdefinedinAnnexure-
landafterinspectionofthesiteoftheproposedSmartParkingtheymayquotetherates. TheBiddersubmit
tingtheBidwillbeconsideredtohaveacceptedallthetermsand
conditionsandnofurthertermsandconditions willbeaccepted. Noenquiries in

writtenorverbalwillbeentertainedwithregardtoacceptance/rejectionoftheBid.Anyattemptonthepart
oftheBiddertoinfluenceanyofficial/ officerofthisOrganisationwilldisqualifytheBid.SmartParkingloca
tionsshallbeavailableon“asiswherebasis”’asdefinedinAnnexure-
1tothesuccessfulbidder.Theprospectivebiddersshouldsatisfythemselvesastothesuitabilityofthepro
posedlocationofSmartParkingforpurposesoferection/installationofSystem.

ThegrantofConcession;interest,ownershipandrightswithregardtoSmartParkingSystemerected /inst
alledbytheConcessionaireforGSCDCLalongwithfixtures/fittingsprovidedthereinshallvestwiththeG
SCDCLexceptthatthesewillbeoperatedandmaintainedbytheConcessionaireduringtheConcessionPe
riod.Thetitle,interestinandownershipoflandremainwiththelandowningagency.

Introduction

Withthegrowthofeconomy,vehiclehasbecomeanecessityinourdailylifemakingthevehiclequantityinc

reasedramatically.Vehiclebringsconveniencetopeople,yetparkingcausesseriousproblemsbecauseof
poormanagementatthesametime.Fordriversandmanagers,traditionalparkingmanagementhasn’tm

ettheirneedsinefficiency,securityandperformance.Therefore,theneedforaSmartParkingSystemwith

highefficiency,lowcostandhighsecurityisindispensableforpeopleinthemodernsociety.

GSCDCL-(the“Authority”)envisagescreationofstate-of-the-
artpublicinfrastructurefacilitieswithaprincipalviewtoestablishGwaliorasauserfriendlyandSmartCit
y.Effectiveparkingmanagementisanessentialtooltofacilitatetheefficientuseofroadspaceandtoensure
freepassageforpedestrians,cyclists,publictransport,andUsers.Inaddition,appropriateparkingfeesca
nensurethatpersonalmotorvehicleuserscompensatethecityfortheuseofvaluablelandon
whichtheyparktheirvehicles. GSCDCL - (the“Authority”)seekstoimplement a
SmartParkingSystemtoimproveparkingoperations,optimiseusageoftheavailableparkingsupply,and
enhancetheoverallfunctioningofstreetsinthecity. ThenewParkingSystemwillemployaninformationte
chnology(IT)backbonetofacilitategreatertransparencyandefficiencyinthecollectionofparkingfeesand
enforcementoperations.

Managementstructure-
TheConcessionairewillestablish,operate,andmaintaintheSmartParkingSystem.TheConcessionaire
carriesoutparkingoperations,includingfeecollectionandenforcementondesignatedstreets,Parkingl,
otsandinNoParkingAreas.TheConcessionairewillcreatedirectdatalinkswiththe(CentralCommandC
entre)sothatGSCDCLcanmonitorthestatusoftheparkingsystem.

ParkingAreas-
GSCDCLwillassignspecificareasforDevelopment,Implementation,OperationandMaintenanceofSma
rtParkingSolutionforonstreet,offstreetandinmulti-levelparking
totheConcessionairewithinGwaliorCity. TheConcessionairewillberesponsibleforDevelopment,Imple
mentation,OperationandMaintenanceofSmartParkingandno-
parkingareasthroughclearsignageandroadmarkings.ThesignagewillalsodisplaytheapplicableParki
ngFee.

GSCDCLisnowissuing“RequestforProposal”’(RFP)andinvitingonlineproposalsfromtheeligiblebidder
sforDesign,Development,Implementation,OperationandMaintenanceofSmartParkingSolutionforon
street,offstreetandinmulti-
levelparkingondesignatedparkingspaces(fourwheelers,twowheelersandbuses)inGwalioronPPPmod
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elthroughtheportalwww.mpeproc.gov.in.

VI. ParkingFeePaymentMechanism-
TheSmartParkingSystemshallalsoincludetheoptionofcashlesspayment.

VII. Paymentsaretiedtoavehicle’slicenseplatenumber,whichisinturnusedintheenforcementprocesstoch
eckwhetherthevehicleispaidorunpaid.AregularuserwillhavetheoptionofsigningupforaUserAccount
connectedtoaregisteredvehicleandmobilenumber(s)thatcanbeusedforParkingFeepaymentanywher
einthecity.

KeyInformation Details

1. Project SelectionofConcessionaireForDesign,Development,Implementatio
n,OperationandMaintenanceofSmartParkingSolutionForOnStreet,
OffStreetandMulti-LevelParkinginGwalioronPPPModel

2. Authority GSCDCL

3. ProjectComponents ThedesignofSmartParkingSystemshallbesafe,modern,innovative,t
echnologydriven,andcashlessandshallensurestructural
stabilityandsafetyaspertheminimumdevelopmentobligationsprovi
dedinthis RFP.

Beforeexecution/installationoftheSmartParkingSystem,theConce
ssionaireshallpreparethedesignsanddrawingsoftheeachSmartPar
kingSystemaspertheclausesofthisRFPbycertifiedstructuralengine
erathisowncost.

Facilitatethe regularvisit,
oftheGSCDCLofficialsandGSCDCLappointedconsultant(ifany),tot
hesiteduringconstruction/installationofSmartParkingSystem.

Theminimumdevelopmentobligationfordevelopment/installationo
fSmartParkingSystemwithspecificationsincludinginformationand
advertisementpanelareprovidedinthisRFP.Theselectedparkingope
ratorshallundertaketheSmartParkingSystemdevelopment/install
ationandimplementationstrictlyinaccordancewiththeminimumde

velopmentobligation.
4. ProjectLocation On-Street,Off-StreetandMulti-LevelParking(AsPerAnnexure-1)
S. Development A1l applicableguidelinesincludinglndianRoad
Controls/ |CongressGuidelines/NationalHighwayAuthorityofiIndia(NHAI)reg
Guidelines ulationsandanyotherregulationsissuedbyanyotherStatutoryAuth

oritiesapplicablewithinthejurisdictionof GSCDCL/MCG.
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TechnicalSpecifications |GenerallyasperapplicableBISCodesandNationalBuildingcode,Min
istryofRoadTransportandHighways(MORTH)regulations,IndianRo
adCongressCode(IRCC)andanyotherapplicableIndianStandardsor
itsequivalent.

FewdetailsprovidedinfollowedsectionsofthisRFPdocument.

TheSmartParkingSystemshallbeinstalledandoperationalisedbythe
ConcessionairewithinThree(3)monthsfrom

|Obligations(MDOs) theagreementdate/DateofClear
SiteHandoverfromGSCDCLwhicheverisearlierinaccordancewithth
eRFP stipulations,
OperateandMaintaintheProjectfacilitiesasperthelSO-
9001:2008Standardsorequivalent.

MinimumDevelopment

ImplementationFormat PublicPrivatePartnership(PPP)Format.

Design,

AuthorizationFormat Build,Finance,Operate,MaintainandTransfer”(the"BFOMT")Basis
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10. BidEligibilityCriteria BiddershallmeettheEligibilitycriteriondefinedinthisRFP

11. BidSecurity- I AnamountofRs.5,00,000/-

EarnestMoneyDeposit (RupeesFiveLakhonly)DemandDraft(DD) orBank

(EMD) GuaranteeorFDRdrawnfromanyNationalised / ScheduledBankofIn
diainthefavourof“ExecutiveDirector, GSCDCL”payableatGwaliors
hallbesubmittedtowardsBidsecurityalongwithitscompleteBid.

12. Pre-condition TheConcessionAgreementshouldbesignedwithin15(Fifteen)daysfr

forlomtheissueofLetterofAllotment(LoA).Thefollowingisthepre-
Signing conditionsforsigningofConcessionAgreement:
Authorization 1.SubmissionofPerformanceSecurity
Acraamant

13. PerformanceSecurity AnirrevocableandunconditionalPerformanceSecurity /BankGuar
anteefromaNationalised /ScheduledBankpayableatGwaliorforana
mountRs.40,00,000/-(RupeesFortyLakhonly).
ThePerformanceSecurityshallbesubmittedbytheselectedBidderpri
ortosigningtheConcessionAgreementwithGSCDCL.TheBankGuar
anteeshallbevalidforatleast10Yearplus180Days.

14.  [ConcessionPeriod TheConcessionperiodwillbeTwelve(10)years, starting from the
date of “Signing of the Concession Agreement” or 1st lot of clear
site handover, whichever is later for project implementation,
orsoamendedasperagreementbetweentheparties.
TheConcessionaireshallinstall/erectalltheSmartParkingSystem
mentionedunderthisRFPdocumentforaperiodof10(Ten)years.

15. MinimumConcession The Concession

Fee FeeisRs.6,50,000(RupeesSixLakhFiftyThousandOnly)(exclusiveofa
litaxes\permonth.

16. Handover of Sites It.1sant101.patedthat.GS.CDC.Lshallensurehandox.ferof.eacl'.lsrt.e( par
kinglot”)includedwithinthisscopetotheconcessionairewithinspan
ofthreeyears,withthe
understandingthattheentiresetof24sitesshallhavetobecompleted
andcommissionedwithinaspanofthreeyearsfromthedateofsigning
oftheconcessionagreement.

17. MoratoriumPeriod ForeachsitethatwhereGSCDCLensuresclearhandoverofthesitetot

heconcessionaire,i.e.siteishandedoverfreefromencumbrancesan
dwithunrestrictedaccessthroughmeansofaformalletterofhandove
r,amoratoriumperiodofThreemonthshallbeineffectwithinwhichth
econcessionaireshallmakeall construction and
preparatoryarrangementstostartparkingoperationsfromsuchsite
.TheConcessionfeeorpartthereofshallbecomepayable(orshallaccr
ue)fromthedaythemoratoriumperiodlapses.GSCDCLwillnotchar

getheConcessionairetheConcessionFeeforthemoratoriumperiod.
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18. SelectionofBidder The selectionofSuccessfulBidderwillbe doneonH1
basisi.e.thehighestconcessionfeequoted.

BidValidity 180daysfromtheduedateofBidsubmission

5.1. Enforcement

S.1.1. ParkingSites

TheConcessionaireshallprovideenforcementofficerswhoshallcarryoutenforcementthroughrandomspotc
hecks.Inonstreet,offstreetandinmulti-
levelparking,officerswillscanlicenseplatenumbersandlicensenumberusinghandhelddevices.Intheeventof
avehicleusernothavingpaidtheParkingFee,theenforcementofficerwilltakeaphotoofthevehicle,notifythePa
rkingsystem,andimmobilizethevehicle. Thevehicleshallbereleasedonlyuponpaymentofthefinestoadesign
atedandcompetentauthority,againstreceiptonly. Enforcementofficerswillnotcollectfinesdirectly. Toaidinen
forcementactivities,theConcessionairewillalsoprovidevehicledetectionsensorsforallonstreet,offstreetandi
nmulti-
levelparkingtotrackandmonitorthearrivalanddepartureofeveryvehiclethatparksinadesignated ParkingSl
ot.

5.1.2. NoParkingArea

Intheeventthat a vehicleuserisparkingor hasparkedina No-ParkingArea, the parkingenforcement
officers willnotify theTrafficPolice, and tow/clamp/immobilisethevehicle.
AUsermustpaytheapplicableparkingfinetothe
TrafficPolice,afterthepaymentsoffineavehiclewillbehandedovertotheowner.TheConcessionairehastodepl
oythetowtruckorvehicleimmobilisationthroughclampingforeffectiveenforcementofparking,theGSCDCLb
asedontheenforcementplansubmittedbyConcessionairewillsuggestthenumberoftowtrucksforeffectiveen
forcementofparking. TheConcessionairehavetoengagethetrafficpoliceforeffectiveenforcementofinsidepar
kingandinNoParkingareas.Thevehicletowingcharges,atthetimeofthisagreementcomingintoeffectshallbe-
for2wheelers-Rs.200/-(RupeesTwoHundredOnly)&for4wheelers-Rs.400/-(RupeesFourHundred
Only).Thesechargeswillbeaddedtothecostofno-
parkingpenalty,andshallaccruebacktotheConcessionaire,andadjustedthroughasuitablepaymentmecha
nism,viz,adjustmentinamountofconcessionfees.Thetowingchargesmayberevisedbygovernmenttime-
totime.

5.2. CustomerInformation

TheSmartParkingSystemwillprovideinformationtoUserthroughvariousmediaincludingthelnternet,smart
phoneapplications,webportalandon-streetsignages.Userwillbeabletoviewreal-timeon-street,off-
streetandmulti-

levelparkingoccupanciesandapplicableparkingfee, enablingthemtoidentifystreetsorlotswithopenspacesa
ndapplicableratesbeforeplanningtheirtrips.Thesystem
willalsoprovidemapsindicatingwhereparkingfeesareapplicable. Thesystemwill
makeuseofsocialmediatokeepcityresidentsapprisedofnewregulationsandsmartparkingsystemfeatures.

5.3. ScopeandTimeline

a) TheParkingOperatorwillcoveralllocationsspecifiedasperAnnexure-
linthecity.Thesystemmaybeexpandedinsubsequentphases;suchexpansion,ifaddedtothescopeofwor
k(s)willbetakenuponthesamebasis.

b) Themaximumtimeperiodfor completionof theerection/installationof all
SmartParkingSystemshallbethreemonths(includingrainyseason)afterhandoverofsuchaparkinglot.

¢) GSCDCLherebyrequestsinterestedPartiestorespondtothiscallforRequestsforProposal(RFP)todevelop
andoperatetheParkingSysteminGwalior.
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6. OverviewofProject

GSCDCLherebyinvitesBidsforSelectionofaConcessionaireforDesign,Build,Finance,OperationandMainte
nanceofSmartParkingSolutionforonstreet,offstreet,multi-

level GSCDCLdesignatedparkingspaces(fourwheelers,twowheelers,buses)inGwalioronPPPmodelfortheCo
ncessionperiodofl0(lenyears(includingthreemonthimplementationperiod).Broadlytheprojectincludesfoll
owingworks:

a) Toprovideandinstallsmartparkingsolutionateachon-street,off-
streetandmultilevelparkinglocationsfortwowheelers,fourwheelersandbusesforeveryonstreetandoffst
reetparking,basestation /gateway,networkrouters/switches,smartparkingequipmentwithentryande
xitstationwithRFIDreaders,automatic pay stationsand boom barriers foroffstreetandMLCparking.
TheConcessionairehavetoinstall  completetechnology  enabledsmartparking  systemthatpre-
emptson-street,off-streetandinmulti-levelparkingviolations.

b) Toprovideandinstallnecessaryhardwareandsoftwareforparkingmanagementandguidancesystemforo
nstreet,offstreetandmulti-levelcarparking.

¢) ToprovideandinstallnecessaryLEDsignage(Smallandlargesize-
variablemessagingsignboard).spacesandothernecessaryinformation,atlocationsadjacenttoeachpark
inglot.LargesizeLEDsignageshallbeconfirmingtoIP5Sstandard.LEDsignagewillbeforguidancetopubli
cregardingavailabilityofparking

d) SetupandmaintenanceofCentralControlCentreincludingDataCentrewithappropriatehardwareandso
ftwareforviewing,analysing,storingandretrieval
oftheCCTVfeedandmonitoringandmanagingofSmartParkingprovidelivefeedtoGSCDCL;

e) SmartParkingMobileApplicationforparkingservices;

f) Comprehensiveoperationandmaintenanceofallhardwareandsoftwareinstalledfor
thisprojectthroughoutConcessionaireperiod.

g) TomanageandcollectrevenueaspertarifffixedbyGwaliorSmartCityforalltheparkinglots(onstreet,offstr
eetandmulti-levelparking)definedinthisRFP.

h) TopayGSCDCLamonthlyConcessionfeetilltheexpiryoftheconcessionperiod.

i)  ProvidetowtrucktohandleparkingenforcementandtosupportGSCDCL/TrafficPoliceincollectingpenal
tiesasperGovernmentpolicy.

j)  ToprovidesinglespaceidentificationwithLEDindicatorsforindoorparkingdisplayingtheavailabilityofpa
rkingslots.

k) PremiumandvaletparkingfacilitiestobeprovidedwhereeverrequiredwithmutualagreementwithGSCD
CL.

1) SmartParkingMobileApplicationandonlineportalforcitizenstoviewparkinganddoingtherequiredreser
vation.

m) IntelligentParkingsystemsimprovedriverinformationandenrichthedrivingexperience.

n) Thedataproducedhelpsshapetrafficbehaviour,withthestatisticsbeingvitalforcityplanning.

o) Emissionsandpollutionarereducedasaresultofreducingvehiclescirclingaroundlookingforparking.

p) Linkstoenforcementsystemscouldhelpimproveparkingcompliance.

7. ScopeofWork

7.1. TermsofContract

TheConcessionairewillinstall, maintain,andoperateanIT-
BasedSmartParkingSystemtocollectparkingfeesintheassignedParkingSitesofthecity.Technicalspecificati
onsforspecific componentsaredescribed.

TheConcessionaireshallcarryoutthefollowingactivities:
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7.1.1. CivilconstructionWork

MinimumfollowingconstructionworkshallbeperformedbySuccessfulbiddertodeveloptheparkingareas
beforeoperationofparkinglots.

i

ii

iii

iv.

. Supply,layingandfixingofapprovedchequeredprecastcementconcretetilesof18-
20mmthickinparkingareas,jointedwithneatcementslurrymixedwithpigmenttomatchtheshade
oftilesincludingrubbingandcleaningetc.completeon20mmthickbedofcementmortarl:4(1lceme
nt:4coarsesand).

. Providingandlaying,atorneargroundlevelfactorymadekerbstoneofM-
25gradecementinpositiontotherequiredline,levelandcurvaturejointedwithcementmortar1:3(1c
ement:3coarsesand)includingmakingjointswithorwithoutgrooves(thicknessofjointsexceptatsh
arpcurveshallnottomorethanSmm)includingmakingdrainageopeningwhereverrequired
completeetc.as per direction of Engineer-in-charge. (Precast C.C.
kerbstoneshallbeapprovedbyEngineer-in-charge).

. Dismantlingofflexiblepavement(bituminouscoursesandRCCslab)bymechanicalmeansanddispos
alofdismantledmaterialuptoaleadof1000meters,asperdirectionofEngineer-in-charge.

ConstructionofdryleancementconcreteSub-baseoverapreparedsub-
gradewithcoarseandfineaggregateconformingtolS:383,thesizeofcoarseaggregatenotexceeding
25mm,aggregatecementrationottoexceed15:1,aggregategradationafterblendingtobeaspertable
ofMoR&THSspecifications600-
1,cementcontentnottobelessthan200kg/cum,optimummoisturecontenttobedetermineddurin
gtriallengthconstruction,concretestrengthnottobelessthan 10MPAat7days,mixedinabatchingp
lant,transportedtosite,
laidwithpaverwithelectronicsensor/mechanicalpaver,compactingwith8-
10tonnesvibratoryroller,finishingandcuring.

Providing&fixingretroreflectorizedcautionary,mandatory&informatorysignasperIRC
67madeofencapsulatedlenstypereflectivesheetingvideclause801.3,fixedoveraluminumsheetin
gl.5Smmthicksupportedonamildsteelangleironpost75mmX75mmX6mm heightfromcrownleve
loftheroad&bottomofthesignboardshallnotbelessthan1.5m)firmlyfixedtothegroundbymeansof
properlydesignedfoundationwithM 15gradecementconcrete45cmX45cmX60cm,60cmbelowthe
groundaspertheapproveddrawingincludingpaintingofverticalpostasperspecification.

2>ParkingSignBoard (600X600mmSquare)
“>NoStoppingNoStandingSign (600mmCircular)

7.1.2. CustomerService

a)

b)

TheConcessionaireshallestablishcustomerserviceplatformsforthesmartparkingsystem,including,
butnotrestrictedtoacallcentre,website,smartphoneapplications,physicalkiosk,todisseminateinfor
mation,assistwithregistrations,andaddressgrievances.

CarryoutmarketingactivitiestodisseminateinformationabouttheParkingSystem.

7.1.3. Legal

a)

b)

0)

d)

BearallapplicableNational,Stateandlocaltaxesonpurchaseofequipment.

Getthenecessarylicensesandclearancesfromrelevantauthorities,forprocessingpaymentsandrunni
ngotheroperationstofulfiltherequirementsoftheSmartParkingSystem.

IndemnifyGSCDCLanditsofficers,employees,agentsandconsultantsforanyacts,errors,loss,omissio
nsincludingthirdpartyclaimsarisingoutoforinconnectionwiththeSmartParkingsystem.

Bearallapplicableinsurance,includingvehicleinsuranceandpassengerinsuranceasrequiredunder:
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—AnyFinancingAgreements
—Lawsoflndia

—SuchlnsurancesasmaybenecessaryinaccordancewiththePrudentUtilityPractices.

7.1.4. Other Conditions

A. TheConcessionaireshalldevelopandmaintainSmartParkingonlyontheearmarkedsitesbyGSCDCL.A
nyviolationshallresultincancellationofthecontract.

B. Concessionairetobearall expenses:TheConcessionaireshallincurall
expensesrelatedtocivil,electrical,automationandallmaterialworkswithinthesitethatarepartoforin
cidentaltocreatingofasmartparkinglot.UnderNocircumstancesGSCDCLshallbearanychargesrelat
edtotheinstallation,erectionormaintenanceofequipmentatSmartParking.The

C. Concessionairetobearall expenses:TheConcessionaireshallincurall
expensesrelatedtocivil,electrical,automationandallmaterialworkswithinthesitethatarepartoforin
cidentaltocreatingofasmartparkinglot.UnderNocircumstancesGSCDCLshallbearanychargesrelat
edtotheinstallation,erectionormaintenanceofequipmentatSmartParking. TheConcessionaireshallh
avetogetthestructuralplansapprovedbytheStructuralEngineerof
goodreputedulyapprovedbyGSCDCL,athisowncost.

D.  Electricalconnectionorsolarpanel/systemshallbeusedatSmartParking.Nogeneratorrunningondies
el/petrol/keroseneoranybiofuelwouldbeallowedforprovidingpowerforillumination.
ElectricalconnectionsatSmartParkingshallbeinaccordwiththerelevant
IndianStandards.Concessionairehastoobtainallthepermitsandconnectionsoranyotherpermitrequi
redtoobtainfromanyothergovernmentdepartment/agency, GSCDCLwillprovideallsupporttoConces
sionaireonabesteffortbasisinthisregard.Anydelayinobtainingtherequiredpermitsissolelytherespon
sibilityofConcessionaireonly.

E.  TheelectricalinstallationworkshallbeperformedbyalicensedelectricalworkerinaccordancewiththeA
pplicablelawsandtherelevantelectricitysupplier'srequirements.

F. WhileinstallingtheequipmentsorduringtheConcession
Period,theConcessionaireshallnotcauseanydamagetoanystreetfurniture /pavementofthestreet,ina
nymannerwhatsoever.

G. Theequipmentsshallbestructurallysoundandmaintainedingoodandproperlysecuredcondition.
AStructural Engineerpracticing in thefieldof

structuralengineeringshallcertifythestructures.Concessionairewillbesolelyresponsibleforanystruc
turalinadequacyoranydamageorcasualty,accidentsthathappensatSmartParking. TheConcessionai
rehastosubmitthestructuresoundnesscertificateoftheSmartParkingeveryyearintheofficeof GSCDC

L.

H.  Thesupportingstructureshallhaveanon-reflectivefinishtopreventglare.

L TheSmartParkingequipmentsandstructuresshallbewellmaintainedinsuchamannerthatareconsist
entwith,andenhancetheambienceofthesurroundingarea.

J. TheConcessionaireshallbesolelyresponsibleforanyinjuryordamagecausedtoorsufferedbyanyperso
norpropertyarisingoutoforrelatingtotheSmartParkingSystemandtheconsequentialclaimor
claimsshallbebornebytheConcessionairewhowillalsoindemnifyandsafeguardthe
GSCDCLinrespectofanysuchclaimorclaims.TheConcessionaireoftheSmartParkingSystemshallalso
beliabletobuyinsuranceagainstpublicliability.

7.2. Concession Period

ThisConcessionperiodisbeinggrantedformonitoringandenforcementofontheon-street,off-
streetandinmulti-
levelparkingintheassignedsitesisforaperiodofl10(ten)years(ConcessionPeriod).Thisisinclusiveofthemorat
oriumperiodasdescribedinSabove,paral6intable.
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7.3. TrainingandTestingPeriod

DuringtheTrainingandTestingPeriod,theConcessionaireshallmakeavailableitsstaffforthepurposeofTraini
ngprovidedbyGSCDCL.GSCDCLandConcessionaireshallusethisperiodtounderstandtheintricaciesofope
rationsandfine-tunetheSmartParkingSystem.Nofinesshallbeapplicableduringthisperiod.

7.4. TimeLine

TheConcessionairewillbeexpectedtomeetthefollowingtimeline:Indicativelistofdeliverablesandtimelinesfo
rBidder:

S Milestone/Deliverable

1 | EngineeringandDesignReportofeachparkinglotforapproval T+
2w
eek

2 | ProjectlmplementationPlanandSOPsforOperationsandMaintenanceofparkinglotskeepingtherequirements | T+

definedinthisRFPaspriority. 2w
eek
s
3 | SOPsforControlandCommandCenteranditsintegrationwithothersystems. T+6
we
eks
4 | SOPsfor T+
variousParkingservices(regular,overnight,weekly, monthly,valet,premium,online,andmobileapplication) 10
we
eks
5 | Establishmentofthe SystemasperRFPand agreementwithGSCDCL
T+
12
we
eks
6
1StMonthlyProgressReport
(ThennextMonthlyProgressReportwillbepublished 1monthor 4 T1
weekslaterthan 1treport;i.e.2ndonT1+08weeks,3'9onT1+12weeksandsoon) +4
Thesereportswillcontinueforcomplete10(ten)yearsofO&Mperiod.Thesereportswillhavedetailsoftheparking ‘glfs

venuescovered ,overallnumberofparkingexecuted,parkingexecutedbycategory,revenuecollected,etc.Forma
tofthereportistobediscussedandpreparedbytheConcessionaireinconsultationwithGSCDCLandapprovedby
GSCDCL.

Note:
« Tisthedateofhandingoveroneparkinglot.

+ Tlis the dateof startof operationsafterGo — Livebased on theagreedand
approvedlmplementationPlanwithGSCDCL.

+ TlwillbedecidedbasedonthemutualagreementofGSCDCLandthebidder.Itwillbeaftertherequiredappro
valofthelmplementationplan,SOPsbyGSCDCL,andaftertheestablishingofminimumrequiredsystemsis
completeaspersatisfactionofGSCDCL.
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8.

Thebidderisexpectedtoprovide,at

TeamComposition&QualificationRequirementsfortheKeyPersonnel

NOTE:Bidderisrequiredtosubmitprofilesofkeyresourcesasdefinedintechnicalevaluationcriteriaofthis
RFPintheformatas provided inthis RFPas partof the technicalbid.

Minimum BasicQualificati
Profile Numberof e . Min.ExperienceRequired
onCriteria
Deployme
nt
. Overallindustryexperienceo
th
1 ParkingAttendants 40 SSC/10"Pass f6monthsto] Year
. h Overallindustryexperienceo
2 SecurityGuards 40 7thstandardPass
f1-2Years
10thpasswithBa
3 Driversfortowtrucks 7 dgeandappropri Experienceof2+Years
atedrivingLicens
e

4 HelpersforTow-Truck 7 7thstandardPass Experienceofl+Year

) OperationsManager 4 AnyDegree Experienceof5-6Years.

6 Sr.Manager—Operations 2 AnyDegree Experienceof7-8Years.

7 EnforcementAttendants 20 Ssc/10thpass Experienceofl+Year

8 Tech.SupportEngineers ) Diploma Experienceofl+Year

Engineeringwith5-

9 Manager-Technical 1 B.E/B.Tech byearsexperienceor

9. ConcessionPeriod

a) Concessionperiodshallbefor10(Ten)yearsasperfollowingdetail.

b) SigningofConcessionAgreementwithin 1 SdaysfromthedateofissueofLetterofAllotment(LOA).

) PeriodofConstructionandInstallationofSmartParkingwillbeThree(3)monthsfromthedateofclearhan
dover of sitebyGSCDCL.

d) However,theConcessionaireshallcommencetheparkingoperationsimmediatelyafterreceivingthewor
korderfromGSCDCLandafterThree(3)months,ConcessionaireshallstartpayingtheminimumConces
sionFeeasprescribedtoGSCDCL.

e) Concessionperiodwillbe10(Ten)years,includingmoratoriumandimplementationperiodasdefinedint

hisRFP.

10. ConcessionFee
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b)

11.

b)

d)

¢)

g

h)

TheMinimumConcessionFeeforconsiderationbyGSDCLshallbe¥ 6,50,000(RupeesSixLakhFiftyTh
ousandOnly)permonthinthemannerprescribed.ApplicableTaxes,ifanyshallbepaidbytheConcessio
naire.

TheBidderwhoseFinancialBidhasthehighestquotedmonthlyConcessionFeepayabletotheGSCDCLforthe

Project(“H1Bidder”)shallbetheSuccessfulBidder.
PaymentTerms

TheminimumConcessionFeemaybechanged(increasedordecreased),inproportiontothechange(incr
ease/decrease)innumberofECSinparkinglotsgiventotheConcessionaire.

For thepurposeofdeterminingincreaseordecrease,thefollowingcalculationprincipleshallbeused:
ECSthataregainedorlostforanyreason,shallbecalculatedforasfollows:For
parkingspace for two-wheeler:Rs.2,400perannum,orRs.200permonth;

For parkingspace for four-wheeler:Rs.4,800perannum, or Rs.400permonth;

Provision of enhancement of base parking fee rates (Rs 5/entry for two wheelers and Rs
10/entry for cars) by 20% every fourth year (remains constant for three years) with the
flexibility of annual increase also subject to a maximum of 20% over three years.

Provision of advertising rights for an area of 100 sqm (~1,076 sqft) at all parking locations with a
similar enhancement of base advertising fee by 20% every fourth year (as above for parking base
fee.

IncaseofdecreaseinparkingfeesbyGSCDCL,theConcessionairemayrequestGSCDCLtoreworkthemi
nimumConcessionfee. TheGSCDCLmayreducetheminimumConcessionfeeearnedtobesharedwithG
SCDCLinsuchcases.

TheConcessionaireshallpayalldutiesandtaxesarisingoutoforinconnectionwithitsobligationsundert
hisConcessionAgreement,andtheConcessionFeeshallnotbeset-offorrevisedforsuchcosts.

TheConcessionaireshallpayConcessionFeetoGSCDCLonmonthlybasisbythe7thdayofthesubseque
ntmonththroughouttheConcessionPeriod,alongwithnecessarydetailedreportsrelatedtotheConcessi
onFeeandproofforsubmissionoftaxesandduties,asapplicable.

FailuretopaytheConcessionFeeintimewillattractaninterestof18%perannumcompoundedquarterlyo
ntheentireamountofunpaidConcessionFeepayablefortheentireperiodstartingfromthedateon
whichsuch paymentwasduetillthedateofactualpayment.Incaseofnon-
paymentofConcessionFeeforaperiodoftwosubsequentmonths,GSCDCLwillencashthePerformance
SecurityequivalenttotheoutstandingConcessionFee.Thereafter,theConcessionairewillhavetoresub
mitthePerformanceSecurityoffullamountwithinfifteendaysfromthedateofsuchencashment.IftheCo
ncessionairefailstoresubmitthePerformanceSecurityoffullamountwithinthesaidfifteendays,thenG
SCDCLshallterminatetheagreementandnocompensationwouldbepaidfortheinvestmentundertaken
bytheConcessionaire.

TheConcessionFeeshallbepaidonmonthlybasisthroughouttheConcessionperiod. TheConcessionFe
eiscalculatedbasedonminimumConcessionfeeasRs.6,50,000 (RupeesSixLakhFiftyThousandOnly
)(exclusiveofalltaxes)permonthinthemannerprescribed.TheConcessionFeeofthecurrentmonthshal
Ibepaidbythe7thdayofthesubsequentmonth,alongwithnecessarydetailedreportsrelatedtotheConce
ssionfee.

Rebates inconcession fee on account of losses ofavailabilityofparkingslotsorlots:Incase
anyparkingslotsorlotsarerenderedinoperableforaperiodoftimeonaccountofaccessbeingrestrictedto
themthroughanyactiontakenbytheNagarNigam,GSCDCL,anyotherlineDepartmentoftheState,oran
ypartyotherthantheConcessionaire,theconcessionfeecorrespondingtothoseslotsorlotsshallbeadjus
teddownwardsbythefollowingamounts:

- Foreachtwowheelerslot:Rs.200(RupeesTwoHundred)x[numberofdaystheslotisnotavailabledivi
dedbythirty]

- Foreachfourwheelerslot:Rs.400(RupeesFourHundred)x[numberofdaystheslotisnotavailabledi
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videdbythirty]

Providedthattheconcessionaireshallrecordphotographicallysuchevidencethatindicatesthatapartor
wholeofsuchparkinglotwasinoperableforthegivenperiod.

Providedthatsuch
rebateshallnotapplytosituationswhereanypartorallofaparkinglotwasrenderedinoperableonaccoun
tofanyactionoftheConcessionairehimself.

ParkingRates:ParkingratesforparkinglotsinGSCDCLareahavebeendefinedbyGSCDCL.TheConcessi
onaireshallchargeratesforparkingonlyasapprovedbyGSCDCLfromtimetotime.Theseratesareinclu
siveofanyandalltaxes/duties,etc.,asapplicable.

12. ParkingFees,Fines&otherrightsoftheConcessionaire

12.1. FeeRatesandFineRates

GSCDCLwillsetFeeRatesandFineRates.The Parking Base Pricehasbeensetasfollows:
For two-wheelers (including those fitted with accessories for differently abled people): Rupees
Five per entry or 24 Hours whichever is less

For four wheelers (LCV & LMV only): Rupees Ten, Rupees Ten per entry or 24 Hours whichever is
lessNagarNigamGwaliormayelecttorevisetheseratesfromtimetotimeinexerciseofitspowersasdefineinthe
MadhyaPradeshMunicipalCorporationsAct,1956.

12.2. ParkingFinesDetermination

GSCDCLwillsetFineRatesfornon-
paymentofParkingFeesofatleastfour(4)timestheapplicableParkingBasePrice(PBP).

FineRateFor4Wheelers=10xParkingBasePrice(PBP)FineR
ateFor2Wheelers=10*ParkingBasePrice(PBP)Where:

o PBPistheParking Base Price fortherespectivevehicle type.TheConcessionairehaveto
submittheenforcementplanforparkingsitesandfornoparkingareastoGSCDCL,andsamewillbediscussedwi
thTrafficpoliceforeffectiveenforcement.

12.3. Advertisingrights
TheConcessionaireshallhave,ateachsitehandedovertoit:

Therighttoinstalluptounipolesorinformationstreetfurniture,whichmayofferupto100squaremeters
ofdisplayareacumulativelyateachsite.

Providedthatsuchunipolesshallnotobstructorobfuscateanyinformationthatisrequiredbeingseenb
yusers,administratorsoftheparkinglotorGSCDCL.

Andfurtherprovidedthatsuchinstallationsshallbestructurallysafe,soundandnotposinganykindof
dangerorimpedimenttoanyvehicleorotherinfrastructureassetsuchascables,wires,accessetc.

AndfurtherprovidedthattheConcessionaireshallabidebyinstructionsissuedunderApplicableLaws
asregardsinstallationofsuchunipolesandinformationstreetfurniturewithrespecttodisplayorsafetyf
romtimetotime.

GSCDCLshallensurethegrantofwaiverofpaymentofadvertisingtaxonsuchunipolesorinformationstreetfur
niture.However,otherapplicabletaxes,suchasGSTshallbepayablebytheconcessionaire. Advertisement
will be with reference to Madhyapradesh Outdoor Advertisement Media Rules-2016, subject to the
approval of GSCDCL.

12.4. Noothersourcesofrevenue

TheConcessionaireshallnotbeentitledtoanyothersourceofrevenuefromanyotheractivitysuchasleaseofgro
und
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orconstructedspace,oranyactivitycarriedoutonthepremisesoftheparkinglototherthanwhathasbeenspecif
icallyauthorizedinthisagreement.

13. FineandFeeCollection

TheConcessionaireshallhavethelibertytocollectparkingfeesinamannerasdeemedappropriate;suchfeessh
allconstitutepartofthereceiptssuchConcessionaireisentitledfor.

PaymentoffinesandpenaltiesshallbecreditedinfulltoaspecifiedaccountestablishedbyGSCDCL.TheConces
sionaireshall not retain suchreceipts.

14. ProjectEngagementModel
TheEngagementmodelisbifurcatedintofollowingtwostages-
* ImplementationStage

» OperationandMaintenanceStage

14.1. ImplementationStage
14.1.1. ImplementationofSmartParkingSysteminPhases
a) ParkingchargesaretobecollectedbytheConcessionairebyusinganyconvenientmechanism,includin

g,but not restricted to (i) cash, (ii)debit or creditcards,(iii)recognizedmobilewallets,
(iv)storedvaluecards,issuedbytheconcessionaire,ifsodesiredbyhimorher,(v)othercontactlessform
sofpaymentssuchasUPI,usingamechanismapprovedandrecognizedbytheNationalpaymentsCorp
oration of India. Such levyshallbemadefromthedateof
handingoveroftheparkinglotsbyGSCDCLtotheConcessionaireonasandwherebasis.

b) TheConcessionaireshallensurethatallcashlessformsofpaymentasindicatedaboveshallbeactivean
d atthedisposal ofcustomerswithinthirty (30)daysfromthedateof
handingoverofparkinglots.TheConcessionairemaydeployacentralizedplatformtoreconcilesuchpa
ymentsfromeachparkinglotforallparkingslots.

) Withinthreemonthsfromthedateofhandingoverofallparkinglotsoralot,completesmartparkingsolut
ionistobeimplementedandoperationaliseasperscopedefinedinthisRFPdocument.

14.2. OperationandMaintenanceStage

a) TotalConcessionperiodis10(Ten)yearsfromthedateofclear1stlot of
clearsitehandoverfromGSCDCLwiththesuccessfulBidder.

b) TheConcessionairewillstartoperationandmaintenanceofallparkinglotsfromthedateothandingover
ofparkinglotsbyGSCDCLtotheConcessionaire.

c) TheConcessionaireshalloperate,maintainandmanagethecompleteSmartParkingSystemasdesign
edandbuiltunderthisRFPdocument,throughouttheConcessionperiodinaccordancewiththisRFPd
ocument.

15. ProjectBusinessModel

a) ParkingchargesaretobecollectedbytheConcessionairebyusingcashlesspaymentmechanismfromt
hedateofhandingoveroftheparkinglotsbyGSCDCLtotheConcessionaireonasandwherebasis.

b) TheConcessionairewould paytoGSCDCLeverymonththequotedConcessionFeeasquotedabovethro
ughouttheConcessionperiod,subjecttominimumConcessionfeeof 6,50,000 (RupeesSixLakhFift
yThousandOnly)(exclusiveofalltaxes)permonthinthemannerprescribed.
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16. ProposalPreparationCost

TheBiddershallberesponsibleforallthecostsassociatedwiththepreparationofitsProposalanditsparticipatio
ninthebiddingprocess,includingalltypesofduediligenceintheprocess. GSCDCLwillnotinanywayberespons
ibleorliableforsuchcosts,regardlessoftheconductoroutcomeofbidding.

17. DueDiligence

TheBidderisexpectedtoexamineallinstructions,forms,termsandspecificationsintheRFP.TheBidshouldbe
precise,completeandintheprescribedformataspertherequirement(s)oftheRFP.Failuretofurnishallinforma
tionrequiredbytheRFPorsubmissionofaBidnotresponsivetotheRFPineveryrespectwillbeattheBidder’srisk
andmayresultinrejectionoftheBid.

18. ClarificationonRFPDocument

IntheeventthatanyBidderrequiresanyclarificationontheRFP,suchBidderareexpectedtosendtheirqueriest
oGSCDCLinwritingbypost,courier,e-
mailorbyfacsimileatleast24(twentyfour)hourspriortothetimeofthePre-
BidMeetingatthefollowingaddresses/faxnumberinordertoenableGSCDCLtohaveadequatenoticeofthesai
dqueriessothatthesamemaybeaddressedatthePreBidMeeting:

ExecutiveDirector,
GwaliorSmartCityDevelopmentCorporationLimited, GwaliorM
unicipalCorporation,

NarayanKrishnaShejwalkarBhawan,Cit

yCenter,

Gwalior-474011,MadhyaPradesh.

Nothing inthis section shallbetaken tomean or readascompellingorrequiring GSCDCLto
respondtoanyquestionsortoprovideanyclarificationtoaquery. GSCDCLreservestherighttonotrespondtoqu
estionsitperceivesasnon-
relevantwhichmayberaisedbyaBidderornottoprovideclarificationsifGSCDCLinitssolediscretionconsiders
thatnoreplyisnecessary.

NoextensionofDeadlineforSubmissionofBidswillbegrantedonthebasis
orgroundsthatGSCDCLhasnotrespondedtoanyquestionorprovidedanyclarificationtoaquery.

19. AmendmentofBiddingDocuments

AtanytimebeforetheDeadlineforSubmissionofBids,GSCDCLmay,foranyreason,whetheratitsowninitiative
orinresponsetoaclarificationrequestedbyaprospectiveBidder,modifytheRFPbyamendment.Anyamendme
nts/modificationstotheRFPDocument,whichmaybecomenecessaryforanyreason,shallbethroughtheissu
eofaddendum(s)totheRFPwhichshallsetforththesaidamendments /modificationsthereto(hereinafterreferr
edtoasthe“Addendum(s).”Ifrequired,inordertoallowprospectiveBiddersreasonabletimeinwhichtotakethe
Addendum(s)intoaccountinpreparingtheirrespectiveBids,GSCDCL,reservestherighttoextendtheDeadlin
efortheSubmissionofBids.HowevernorequestfromtheprospectiveBidder(s),shallbebindingonGSCDCLfort
hesame.

20. PreBidConference

a) Apre-
bidconferencewillbeheldonthedatespecifiedintheRFP(),attheofficeoftheExecutiveDirector, GSCDCL
andthePotentialBidder/Bidder's designated representative(s) areinvitedtoattendthesame.

b) BiddersareadvisedtocontactGSCDCLtoindicatewhetherornottheywillattendand,ifso,thenumberofa
ttendee(s)andtheirnames,designation,etc.,atleasttwo(2)workingdayspriortothedateofthepre-
bidconference.
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c) Thepurposeofthepre-
bidconferencewillbetoclarifyqueriesoftheBiddersrelatedtotheProjectandProjectsiteandRFPdocume
nt,ifany.

d) PursuanttothePreBidMeeting,thetermsandconditionsoftheRFPDocumentwillbefrozenwithorwitho
utamendmentstheretoasapplicable.

e) Non-attendanceatthePre-
BidMeetingwillnotbeacausefordisqualificationofaBidder.However,thetermsandconditionsoftheAdd
endum(s)willbebindingonalltheBiddersirrespectiveoftheirattendanceatthePre-BidMeeting

f) GSCDCLmay,atitssolediscretion,extendtheDeadlineforSubmissionofBids.

g) TheBiddersshould submit thequeriesinwriting or byfaxor e-
mailandthesameshouldreachtoGSCDCLatleasttwo(2)workingdaysbeforethepre-
bidconferencealongwithasoftcopyofthesametoGSCDCLbye-mail.

h)  Minutesofthe pre-
bidconferenceshallbehostedatthewebportal,whichwillsubsequentlyformanaddendumtothisRF
Pasrequired.

i) Apre-bidconferencewillbeheld:

21. DocumentsConstitutingBid
ThedocumentsconstitutingtheBidshallbeasfollows:
21.1. TechnicalBidwithOnlineSubmissionofBidSecurity

In order thatBidder(s)qualifyto bid for this RFPBidder(s)shallbeliableto submit aTechnical
BidintheformandmannersetforthintheRFPDocumentalongwithalldocumentsrequiredtobesubmittedasp
erthesaidAnnexureincludingwithoutlimitationtoanyMemorandumofUnderstandingandtheBidSecurity. T
hesaidTechnicalBidsshallbeevaluatedbyGSCDCLinitssolediscretion.

21.2. FinancialBid

TheFinancialBidsshouldbeintheformandmannersetforthinAnnexure-
18andshouldcompriseofallsuchdocumentsanddetailsmentionedtherein.

22. PreparationofBid
22.1. LanguageofBid

TheBidpreparedbytheBidder,aswellasallcorrespondenceanddocumentsrelatingtotheBidexchangedbythe
BidderandGSCDCLshallbewritteninEnglishlanguageonly.However,incaseBidderchoosestoenclosecertai
nsupportingdocument(s)inanylanguageotherthanEnglish,thentheBiddershallalsoenclosecertified /auth
entictranslatedcopiesofthesameinEnglishlanguage.Anysuchdocument,whichisnottranslatedintoEnglis
h,willnotbeconsidered.
ForthepurposeofinterpretationandevaluationoftheBids,theEnglishlanguagetranslationshallprevail.

22.2. BidCurrency
AllpricesquotedintheBidshallbequotedinIndianRupee(s)(INR).

22.3. EarnestMoneyDeposit(“EMD”’)orBidSecurity

1. In terms of this RFP, a Bidder is required submit EMD of Rs.500,000/- (Rupees Five Lakh Only) in
the form of Fixed Deposit Receipt(s) / Bank Guarantee issued by any nationalized/ scheduled
commercial bank in favor of “Executive Director, GSCDCL”, payable at Gwalior.

2. The EMD of the Unsuccessful Bidder will be returned within 180 (One Hundred Eighty) days from
the datelast date of Bid Submission. The Bid Security, for the amount mentioned above, of the
successful Bidder would be returned upon submission of Performance Bank Guarantee for an
amount equal to Rs.40,00,000/- (Rupees Forty Lakh Only) in the format provided in Annexure 10
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of the RFP.

3. No interest will be paid by GSCDCL on the EMD amount and EMD will be refunded to the all
Bidders (including the successful Bidders) without any accrued interest on it.

4. The Bid submitted without EMD, mentioned above, will be summarily rejected
The EMD may be forfeited:

a. If a Bidder withdraws its bid or increases/decreases its quoted prices during the period of
bid validity or its extended period, if any.

b. In case of a successful Bidders, if the Bidder fails to sign the contract in accordance with
the terms and conditions.

c. If during the bid process, a Bidder indulges in any such deliberate act as would jeopardize
or unnecessarily delay the process of bid evaluation and finalization.

d. If, during the bid process, any information is foul false/ fraudulent/ mala fide, and then
GSCDCL shall reject the bid and, if necessary, initiate action.

6. The decision of GSCDCL regarding forfeiture of the EMD shall be final and binding upon Bidders.

In case the bidding process is not completed within the period of 180 Days, GSCDCL may request for
extending the validity of EMD and accordingly EMD should be extended by the Bidder.

7. The Bid Security should be furnished in Indian Rupees (INR).

22.4. Consortiumandjointventures

BiddingshallbeopentoBiddersasSoleBidderorconsortiums(leadpartner+one).Incaseofaconsortiumorjoint
venture,theleadmember (whichshallbesingleentity)shallbespecified
andfullyempoweredtorepresenttheconsortiumorjointventure.Theleadmembershallhaveaminimumstake
of51%intheconsortium /jointventure.

Thefollowingconditionsforconsortiumsandjointventures(JV)shallapply:

a) Biddersareallowedtoparticipateinthebiddingthroughaconsortiumstructurewithtwomembers.Them
embersoftheconsortiumaretobeclearlyidentifiedatthetimeofbiddingandanybusiness/shareholding
/otherrelationshipbetweenthemistobemadeclear.

b) ABiddingConsortiumisrequiredtonominateaLeadMemberforthepurposesofinteractingwithGSCDC
L.ThenominationoftheLeadMembershallbesupportedbynotarizedcopiesofMemorandumofUnderst
andingandPowerofAttorneysignedbyallthemembersonastamppaperofRs100/ -
(OneHundredonly),theformatsforwhicharesuppliedwiththisRFP. Anysuchagreementshallclearlyspe
cifytheleadbidderandtheconsortium/partnerswiththeirrespectiverolesand responsibilitiesifany
inthe ParkingSystem.

c) Incaseofthesuccessfulbidderbeingaconsortium,themembersoftheconsortiumshallberequiredtoinc
orporateacompanyundertheCompaniesAct,2013.TheConcessionaireAgreementinsuchacasewould
besignedwiththenewlyincorporatedCompany.Theleadmemberoftheconsortiumwouldbe requiredto
hold,initiallyand atall
timesduringthedurationperiodoftheConcessionaireAgreement,notlessthan51%oftheaggregateshar
eholdingofthenewlyincorporatedconsortiumcompany.Theothermemberoftheconsortiumwouldbere
quiredtohold,initiallyandatalltimesforduringthedurationoftheConcessionaireAgreement,notlessth
an26%oftheaggregateshareholdingofthenewlyincorporatedconsortiumcompany.

d) ABiddercannotbeamemberofmorethanonebiddingconsortium.AnindividualBidderapplying as
aSingleBiddercannotatthesametimebememberofanyConsortiumbiddingunderthisRFP.

e) AnychangesanddeviationofrolesandresponsibilitiesafterthesubmissionofBidandbeforetheexecutio
noftheProviderAgreementshallentitleGSCDCLtorejecttheBidinitssolediscretion.
f) GSCDClLreservestherighttorejecttheBidincaseofchangeintheconstitutionoftheconsortiumafterthes
ubmissionofBidandbeforetheexecutionoftheProviderAgreement.
22.5. AuthenticationofBid

TheBidswillbereceivedonlineontheportal.The Bd  swillbeopenedintheofficeoftheExecutiveDirector,
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GSCDCLasmentionedin
NITIfdesired,thebiddersortheirdulyauthorizedrepresentativesmayremainpresentatthetimeofopeningofBi
d.

TheoriginalandthecopyoftheBidshallpreferablybetypedandshallbesignedbyapersonorpersonsdulyauthor
izedbytheBidder.Thepersonorpersonssigningthe BidshallinitialallpagesoftheBid.

22.6. ValidationofInterlineationsinBid

Anyinterlineations,erasuresoroverwritingshallbevalidonlyifthepersonorpersonssigningtheBidhaveauthe
nticatedthesamewiththeirrespectivesignaturealongsidesuchinterlineations,erasuresoroverwriting.

23. BiddingProcess/SubmissionofBid

a) DulyfilledandsignedBidsshouldbesubmittedonlineandonephysicalcopyofTechnicalBidaddressedtot
heOfficeoftheExecutiveDirector,GwaliorSmartCityDevelopmentCorporationLimited,GwaliorMunici
palCorporation,NarayanKrishnaShejwalkarBhawan,CityCenter,Gwalior-
474011,MadhyaPradesh,hardbound,inthesealedcoverdulysuperscribedwithBidfor“SelectionofCo
ncessionaireforDesign,Development,Implementation,OperationandMaintenanceofSmartPa
rkingSolutionforOnStreet,OffStreetandMulti-
LevelParkinginGwalioronPPPModel”Thismainouterenvelopeshouldcontainaseparateandsealede
nvelopesinside—(A)Techno-
commercialBid,afteronlinesubmissiononorbeforeduedateasmentionedinRFP.

b) BidshouldbesubmittedonlineonorbeforeduedateasmentionedinRFP. The“FinancialBid”’shallbeope
nedofTechnicallyQualifiedbiddersandtheymayattendtheBdopeningproceedings,iftheydesireso.The
rateshouldbekeptvalidfor180daysfromthedateofopeningoftheTechnoCommercialBids.IftheBidder
withdrawshisofferbeforethesaiddate,theearnestmoneywillbeforfeitedinfull.

c) ThedecisionoftheGSCDCLtothiseffectshallbefinalandbindingontheBidder(s).Thebidwillbeopenedin
frontoftheCommittee,attheOfficeoftheGwaliorSmartCityDevelopmentCorporationLimited,Gwalior
Municipal Corporation, NarayanKrishnaShejwalkarBhawan,CityCenter,Gwalior-
474011,MadhyaPradesh,whichwillbeinformedatlaterstage.

24. ValidityofOffer

a) TheProposalshallremainvalidforaperiodnotlessthanOneHundredandEighty(180)daysfromthedate
ofopeningoffinancialbid (OfferValidityPeriod).GSCDCLreservestherighttorejectanyProposalthatdoe
snotmeetthisrequirement.Validityofproposalshallbeextendedforaspecifiedadditionalperiodatthere
questofGSCDCL.

b) Abidderagreeingtotherequestwillnotbeallowedtomodifytheproposal,butwouldberequiredtoextendt
hevalidityofitsEMDfortheperiodofextension.

25. SiteVisitandVerificationofInformation

a) WhilepreparingtheBid,theBiddershallconsidertheinformationprovidedinthisRFPintotalityandisexp
ectedtoexaminecarefullythecontentsofallthedocumentsprovided.Failuretocomplywiththerequirem
entsoftheRFPwillbeattheBidder’'sownriskandmayleadtodisqualificationofthebidasbeingnonrespon
sive.

b) Thetechnicaldetails given in SectionsofthisRFParebasedon thesitestatus andassumptions
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ofGSCDCL.However,theBiddersshallbe whollyresponsibleforall
thedetailsoftheirBids,thephysicalandsiteconditions,etc.Inessence,aftertheBidissubmitted,theBiddersha
llbethe‘owner’ofallthedata,whichformsthebasisofthe Bidand shall have noclaimswhatsoeveronGSCDCL
or itsagenciesoritsAdvisorsregardingtheaccuracyofthedataordesigns,information,
etc.furnishedintheRFP.

c) ItwouldbedeemedthatpriortothesubmissionoftheProposal,theBidderhas:
L. MadeacompleteandcarefulexaminationofrequirementsandotherinformationsetforthinthisRF
Pdocument.
1. ExaminedalltherelevantinformationasithasreceivedfromGSCDCLinrespectoftheproject.
d) Madea  completeandcarefulexaminationto  determine  thedifficultiesandmattersincidental

totheperformanceofitsobligationsundertheConcessionAgreement,includingbutnotlimitedto
L. TheProjectSite(s)
II.  Availabilityofsuitablematerialsandtechnologyforconstructionandoperation.
II.  AllothermattersthatmightaffectitsperformanceundertheConcessionAgreement
e) Biddersshallcarryoutanysurveys,investigationsetc.attheirowncostandrisk,

f) Biddersareencouragedtosubmittheir
respectiveProposalsaftervisitingtheearmarkedlocationsandascertainingforthemselveswiththesite
conditions,traffic,location,surroundings,climate,accesstothesites,availabilityofinformationwithth
eGSCDCL,ApplicableLawsandregulationsoranyothermatterconsideredrelevantbythem.

26. ProjectSite

a) GSCDCLherebyundertakestohandovertotheAgencyphysicalpossessionoftheProjectSiteasperAnne
xure-1forthepurposeofimplementingtheProjectbutsubjecttotherightsof GSCDCL.

b) TheprojectshallcommencewithinThirty(30)daysfromthesigningofthecontractdateofAgreementandt
hehandingoverofsitesshallbelinkedtoagreederection/installationschedule.

) GSCDCLconfirms thatupontheProjectSitebeinghandedoverpursuantto
theprecedingpara,theConcessionaireshallhavetherighttoenterupon,occupyandusetheProjectSitea
ndtomakeatConcessionairecosts,chargesandexpensessuchdevelopmentandimprovementsinthePr
ojectSiteasmaybenecessaryorappropriatetoimplementtheProjectandtoprovidetheProjectFacilitysu
bjecttoandinaccordancewiththeprovisionsofthisRFP.

d) Under no circumstances, the Concessionaire shall not use the project site for any purpose
otherthan the purposes of Smart Parking.

27. LocalConditions

a) EachBidderisexpectedtobecomefullyacquainted with the local conditions and
factors,whichmayaffecttheperformanceofthecontractand/orthecost.

b) TheBidderisexpectedtoknowallconditionsandfactors,whichmayhaveanyeffectontheexecutionofthe
contractafterissueofletterofAwardasdescribedinthebiddingdocument.TheGSCDCLshallnotenterta
inanyrequestforclarificationfromtheBidderregardingsuchlocalconditions.

c) ItistheBidder’sresponsibilitythatsuchfactorshavebeenproperlyinvestigatedandconsideredbeforesu
bmittingtheproposal.Noclaim,what-so-
ever,includingthatforfinancialadjustmenttothecontractawardedunderthebiddingdocumentwillbee
ntertainedbytheGSCDCL.Neitheranychangeinthetimescheduleofthecontractnoranyfinancialadjus
tmentsarisingthere-ofshallbepermittedbytheGSCDCL onaccountoffailureoftheBiddertoknow
thelocallaws/conditions.
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28. Scope of Bid

a) TheGwaliorSMARTCityDevelopmentCorporationLtd (GSCDCL)invitesonlineBidfor“SelectionofCo
ncessionaireforDesign,Development,Implementation,OperationandMaintenanceofSmartParki
ngSolutionforOnStreet,OffStreetandMulti-LevelParkinginGwalioronPPPModel”.

b) TheBiddersareexpectedtosubmittheirBidSecurityonlineonlyonwww.mpeproc.gov.in:Envelopel

a) TechnicalBidcomprisingofTechnicalPresentationonTechnology,CapabilityStatementsoftheBidderandP
rojectUndertakingsformeetingtheMinimumDevelopmentObligations,Othermandatorydocumentlistedi
nthebidsummarytowardsdemonstratingthebideligibilitycriteria,etc.,DevelopmentControlsandTechnic
alSpecificationsprovidedinSectionlloftheRFP(ReferSection-IIloftheRFPfortheFormats)

b) Bidder’sEligibilityCriteria
TheBiddersshallmeetthefollowingminimumeligibilitycriteria’s:Generalrequirement:TheBiddersh
allbeeither:

L Proprietorship,or

II. PartnershipFirm,or

III. LimitedLiabilityPartnershipFirm

IV. Company-PublicorPrivateLtd

V. Registeredcooperativesocieties

VI. Consortiums(leadpartner+one)
29. ContentsofBids

1. Complete bidding process will be online (e- Biding) in three covers system. Submission of Bids shall be
in accordance to the instructions given in the Table below:

Particulars Instructions

ProofofsubmissionofRFPDocumentFeeandScannedcopyofEMD

Coverl TheoriginalhardcopyoftheEMDshouldalsobesubmittedas
prescribedinRFPinformationsheet
ThePre-
Cover2: QuualificationandTechnicalQualificationproposalshallbepreparedinaccordancewiththere
Pre- quirementsspecifiedinthisRFPandtheformatsareprescribedintheRFP
QualificationProposa | Pre-
1 QualificationandTechnicalProposalshouldbesubmittedthroughonlinebidsubmissionpro

and cessandalsoinHardCopyaspermentionedintheRFPInformationSheet.

TheFinancialProposalshallbepreparedinaccordancewiththerequirementsspecifiedinthis
RFPandintheformatsprescribedintheRFP.
FinancialProposalshouldbesubmittedthroughonlinebidsubmissionprocessonly.Highest
Concessionfeequoted,shalldecidetheSuccessfulBidder.

FinancialProposal

Note:GSCDCLwillconductthebidevaluationbasedondocumentssubmittedthroughonlinee-
tenderingportal.Incaseofanydiscrepancybetweenthedocumentsubmittedonlineandhardcopy,thepa
rticularssubmittedonlineshallprevail.

2. ThefollowingpointsshallbekeptinmindforsubmissionofBids;

a. GSCDCLshallnotacceptdeliveryofBidsinanymannerotherthan thatspecifiedinthisRFP.
Biddeliveredinanyothermannershallbetreatedasdefective,invalidandrejected.

b. The Bid should be comprehensive and inclusive of all the services to be provided by the Bidder as per
the scope of work and in accordance with the terms and conditions as set out in the Contract.

c. GSCDCLmayseekclarificationsfromtheBidderon the
technicalproposal.Anyo ftheclarificationsbytheBidderontheproposalshouldnothaveanycommerciali
mplications.
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d. TechnicalProposalshallnotcontainanyfinancialinformation.

e. IfanyBidderdoesnotqualifythequalificationcriteriastatedinSection32.1(Pre-
QualificationCriteriaandTechnicalQualification)ofthisRFP,thetechnicalandfinancialproposalsofth
eBiddershallnotbeopenedinthee-
tenderingsystem.Similarly,iftheBidderdoesnotmeetthetechnicalevaluationcriteria,thefinancialpropo
saloftheBiddershallbeunopenedinthee-
tenderingsystem.ItisrequiredthatthealltheproposalssubmittedinresponsetothisRFPshouldbeuncond
itionalinallrespects,failingwhichGSCDCLreservestherighttorejecttheproposal.

30. ProprietaryData

(@) Alldocuments,reportsandotherinformationprovidedbyGSCDCLorsubmittedbytheBiddertoGSCDCLs
hallremainor become the
propertyoftheGSCDCL.TheBidder,asthecasemaybe,aretotreatallinformationasstrictlyconfidential. GSCD
CLwillnotreturnanyProposaloranyinformationrelatedthereto.Allinformationcollected ,analysed,processe
dorinwhatevermannerprovidedbytheBiddertoGSCDCLinrelationtotheprojectshallbethepropertyofGSCD
CL.

(b) However,theBiddershallprotecttheintellectualpropertythattheyownor
control(e.g.,generalprofessionalexperience,toolsorthird-

partysoftware)andthatisreflectedindeliverables. TheBiddershallspecificallypreservetherighttousethemet
hodologyorthematerialunderlyingitforotherengagements,aslongasBidderdonotuseordiscloseGSCDCLco
nfidentialorpre-existingproprietaryinformation.

31. TestsofResponsiveness

PriortoevaluationofBids,theGSCDCLshalldeterminewhethereachBidisresponsivetotherequirementsofthi
sRFPdocument.ABidshallbeconsideredresponsiveif:

(a) ItisreceivedaspertheformatdefinedinRFPdocument.

(b) itisreceivedbytheBidDueDateincludinganyextensionthereofpursuanttoClausesofthisRFP;
(c) itissigned,sealed,boundtogetherinhardcoverandmarkedasstipulatedinClausesofthisRFP;
(d) itisaccompaniedbytheEarnestMoneyDeposit(EMD);

(e) itisaccompaniedbythePower(s)ofAttorney,ifapplicable;

() itcontainsalltheinformation(completeinallrespects)asrequestedinthisRFPdocument(informatssameas
thosespecified);

(g) itquotescompletescopeofWorkasindicatedintheRFPdocuments,addendum/(ifany)andanysubsequenti
nformationgiventotheBidder;

(h) itdoescomplywithalltheTechnicalspecificationsandGeneralTermsandconditions;(i)itdoesnotcontaina
nyconditionorqualification;

(j)theBidderhassubmittedalladditionalinformationorclarificationassoughtbyGSCDCLwithintheprescribe
dperiod;(k)Bidswithoutdulysignedintegritypact;and

()itisnotnon-responsiveintermsthereof.
32. EligibilityCriteria

Inordertobequalifiedtechnically,theBiddermustmeetboththeTechnicalEligibilityCriteriaandtheFinancial
EligibilityCriteriaasdetailedbelow.

32.1. Pre- QualificationCriteriaandTechnicalQualification

TheBidder/sshallpossesspriorexperienceinparkingmanagementtransactionsinordertobe
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consideredtechnicallyqualified:

Sr.
no.

Parameters RequirementDescription

Biddershouldberegisteredentitywi
thminimumbSyearsofexistence.

I. Proprietorship,or

II. PartnershipFirm,or

Supportingevidencer
equired

Copyofthecertificatesuchas:

¢ CertificateoflncorporationEstblis

hment Certificate
e PANCard

» ServiceTaxRegistration

atleastfifty(50)fieldstaffinParkingo
vertheprevioustwoyears(2014-
15&2015-
16)throughanexplicitContract/Co
ncession.

c) Experienceofoperatingtw
omultilocationParkingSysteminth
eprevioustwoyears(2014-
15&2015-16).

1 | Entity III. LimitedLiabilityPartnershipFirm Certificate
) . * Submitacopyofthedeedofpar
IV. Company-PublicorPrivateLtd i .
tnership(Incaseofpartnershipf
V. Registeredcooperativesocieties irm)
VI. Consortiums(leadpartner+one)
Biddermusthaveexperienceofthree | Projectcompletioncertificate/
similarcompletedorongoingproject | DetailedWorkAward(DWA)Ord
sofparkingmanagementSystemwit | erfromCustomersofthereferre
hMinimumcontractvalueofRs.50L | dprojects.
akhsandwiththefollowingcriteria:
a) ParkingSystemswithaco
mbinedtotalofatleastfiftythousand(
50,000)Userpaymenttransactions
overtheprevioustwoyears(2014-
15&2015-
5 Experienceof | 16)throughanexplicitcontract/Con
thebidder cession
b) Experienceofmanaging

3 Certificate

BidderhavingQualityCertifica
tionAppropriateISO9001:200
8

BiddershallsubmitCopyofth
ecertificate

Black-
listedcertifi
cate

TheBiddershouldnothavebeenbl
ack-
listedordefaultedbyanyCentral/S
tateGovernmentorPublicSectoru
ndertakingsinlndia,declarationto
thiseffectshallbeuploaded.

Self-
declarationshallbeuploa
ded.
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BiddershouldhaveaturnoverofRs CertifiedcopiesofAuditedFinan

.3croresperyearforatleastthreeco cialstatementsprovidingtheTur
nsecutivefinancialyearsbetween nOverdetailsforatleastthreecon
1stApril2013to31stMarch2017 secutivefinancialyearsbetween
5 | Turnover 1stApril2013to31stMarch2017

,viz.2013-14,2014-15,
2015-16and2016-
17shallbesubmittedforthesam
e.

Note:

(a)  Thebidderwhoisadefaulterorblacklistedby GSCDCLbeforethedateofopeningoftechnocommercialBidc
annotparticipateintheBidding.

(b)  TheBidderwhohavenotpaidthelicenseefeetoGSCDCLofpreviouslyallocatedparkingsitesbyGSCDCLc
annotparticipateintheBidding.

(c)  Thebidderhastosubmitanundertakingthathe/sheis/ wasnotassociatedwithanysuchagency/ organiz
ation(Asdescribedinabovepoint‘a’and ‘b’)directlyorthroughanyofhisrelativeor sisterconcern.

(d)  Onlythosebidderswhomeetthepre-
quadlificationcriteriaspecifiedabovewillbeeligibletorespondtothisRFP.Thebidder’spre-
qudlificationproposalshallcontaintherelevantinformationandsupportingdocumentstosubstantiate
theeligibilityofthebiddervis-a-vis thepre-qualificationcriteria.

(e)  Apartfromthesedocumentsstatementoflegalcapacity(asperAnnexure-
11ofthisRFP)isrequiredbythesolebidderorallmembersoftheconsortium.

) BidderwillalsoberequiredtosubmitJointBiddingAgreement(asperAnnexure-
9ofthisRFP)andPowerofAttorney(as perAnnexure-13ofthis RFP)in caseofConsortium(withmaximum
of2partners—1leadbidderand I consortiummembers).

(g9  InorderthatBidder(s)qualifytobidforthisRFP,Bidder(s)shallbeliabletosubmitaTechnical Bidintheforma
ndmannersetforthinAnnexureofthisRFPDocumentalongwithallrequireddocuments.

(h)  TheBidderwhoseFinancialBidhas thehighestquotedmonthlyconcessionfeepayable
totheGSCDCLfortheProject(“H 1Bidder”)shallbetheSuccessfulBidder.

33. SelectionProcess

33.1. TechnicalEvaluationCriterion

Bidderswhomeetthepre-

qualifications/ eligibilityrequirementswouldbeconsideredasqualifiedtomovetothenextstageofTechnicalan
dProofofconcept(POC)andfinancialevaluations.ProjectEvaluationCommittee (PEC)willevaluatetheTechnic
alProposalsofthePre-
Qualifiedbiddersasperthefollowingcriteria.Bidderswhoscore70orabovemarksshallonlybeconsideredqual
ifiedandmovetothenextstageofTechnicalandProofofconcept(POC)andfinancialevaluationsandforfinancial
bidopening.

Parameters Maximum

weightage

ProofofConcept(PoC)/LiveDemoofProposed.End-To-
EndIntegrated SmartParkingSystem
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BiddersTurnoverforthreeconsecutivefinancialyearsbetween 1stApril2013
to31stMarch2017.

Rs.3Cr.toRs.5Cr.—
5MarkRs.5Cr. ToRs.10Cr.—
7MarksAboveRs.10Cr.—10Marks

10

Biddermusthaveexperienceofthreesimilarcompletedorongoingprojectsofp
arkingmanagementSystemwithMinimumcontractvalueofRs.50Lakhsand
withthefollowingcriteria:

a)

ParkingSystemswithacombinedtotalofatleastfiftythousand (50,0

00)Userpaymenttransactionsovertheprevioustwoyears(2014-15
&2015-16)throughanexplicitcontract/Concession.
i. 3Projects—-7marks
ii. 2Projects—-5Smarks
ii. 1Projects—3marks
b)

Experienceofmanagingatleastfifty (50)fieldstaffinParkingovert
heprevioustwoyears(2014-15&2015-
16)throughanexplicitContract/Concession.

i. Morethan80FieldStaff-5Smarks
ii. Morethan60FieldStaff-3marks
iii. MorethanS50FieldStaff-1mark

c)
ExperienceofoperatingtwomultilocationParkingSysteminthep

15

ImplementationandoperationofMobileApplicationforsmartparking

K

1no.MobileApplicationProject—
2marks2no.MobileApplicationProjects—
3marks3no.MobileApplicationProjects-

ImplementationandexecutionofCentralcommandcentreforSmartpark
ingwithfullfunctionalitiesinonelocation;

1Project-5Smarks

2orMoreprojects-10marks

10

Approach&Methodologyincludingbutnotlimitedtothefollowing:

a) MappingofApproach&MethodologyaspertheScopeofWorkrequir
ements.

b) ProposedBusinessModel(Costeffective&Viable)

¢) Proposedupdatedtechnologywithlesshumanintervention

10

TechnicalPresentation—

25marksBiddersCapabilities-
SMarksProposedSmartParkingSolution

s-10
TrafficManagementPlanduringimplementationphase—10

25
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POC-10marks

ProofofConcept(PoC)/LiveDemoofProposedEnd

] -To-EndIntegratedSmartParkingSystem.
ITEnabledEnforcement(InsideParkingandInNoParkingAreas)Cash
lessPaymentMechanism

20

Note | Presentationshouldincludefollowing:

BiddersCapabilitiesandExperience
*SolutionProposalOfferedintermofOuverallArchitecture;SolutionDesign;Phase-
wiselmplementationPlan;PricingandRevenueSimulationandModels;SupportandMaintenance.
TheBiddershouldalsoproposemethodofprojectexecution.
Thedetailedimplementationapproachfortheproposedmodelalongwithappropriatejustificati
onshouldbepresentedbythebidder.

ProposedSmartParkingsolutioninAdequacyandappropriatenessof
* Proposedend-to-endSolutioncoverageincludingnear-futuristicrequirements
* ProposedArchitectureandDesignconsiderations

* ProposedmultiplePricingandRevenueSimulationandModels.

* Proposedintegrationswithcriticalinternal/ externalsystems.

* ProposedImplementationandDeployPlan.

* ProposedSupportandMaintenancePlan.

* ContingencyPlanforDisasterManagementsituations.

* QualityandTestManagementPlan.

* EnvironmentalfriendlyonSafetyandSecurityfeatures.

» Technologymeasurementandknow-howtransferarrangements.

* Quverallconformancetostipulatedrequirements.

TrafficManagementPlanduringimplementationphase:

* Adequacyoftrafficmanagementplanduringconstruction.

* EfficiencyofcirculationplanwithinandaroundParkingFacility.
* EfficiencyofPedestrianmovementplan.

* Adequacyofemergencytrafficplan.

ProposedSmartParkingSysteminAdequacyandappropriatenessof

* Proposedend-to-endSolutioncoverageincludingnear-futuristicrequirements.
* ProposedArchitecture,Design,LayoutandMaterialconsiderations.

* ProposedImplementationandDeployPlan.

* ProposedSupportandMaintenancePlan.

* QualityandTestManagementPlan.

* ProposalonEnvironmentalfriendlyfeatures.

» Technologymeasurementandknow-howtransferarrangements.

* Querallconformancetostipulatedrequirements.

ProcessMethodologyon
Deploymentofend-to-
endprocessesandtoolsduringimplementationandSupportandMaintenancephases.

| AdoptionofMIS/ Dashboardsfortrackingandmonitoringofthesystemimplementationandmaintenance.
* ResourcesOptimization.
EducationandTrainingofstakeholders.
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33.2. TechnicalScoringandEvaluation:

(a) ForthepurposeofarrivingatTechnicalScore,thebidshallbeevaluatedagainsttheTechnicalParameters,w
ithrespectivemarksallocated,asgiveninRFPdocument.

(b) TheTotalTechnicalScorewillbecalculatedoutof100marks.TheBidderhastoscorethefollowingminimum
QualifyingMarkstoqualifyintheTechnicalEvaluationCriteria:

+ Seventy(70)marksoutoftotall1 00marksoflechnicalEvaluationcriteria.

(c) TheBiddersscoringmarkslessthantheminimumaqualifyingmarksasmentionedaboveshallbedisqualifie
dforFinancialBidOpening.TheBiddersscoringmarksequaltoormorethantheminimumqualifyingmarksas
mentionedaboveshallbedeclaredasTechnicallyQualifiedBidders.

(d) However,basedonthequantumofqualifiedproposals,itisthediscretionofTheAuthoritytodecidethecut-
off(lowerthan70)marksofTechnicalevaluationforqualificationofBidders.TheBidderswhoscoredequalormo
rethancut-offmarkswillbeconsideredqualifiedforfinancialbidopeningandevaluation.

34. ProposedTechnicalSolutionforProject

TechnicalSolutionProposedfortheProject
(Approach,Methodology,ProjectManagement,ExecutionMethodology,andSLAManag
ement)

BroadareastobecoveredintheTechnicalSolutiondocumentationaregivenbelow:

(a) BillofMaterial(i.e.,Un-
pricedFinancialBidformat):Thisdocumentshouldgiveindicationofalltheproposedcostcomponents,withou
tspecifyingthecosts.BiddershouldnotethatthebidshallgetdisqualifiedifBiddergivespricedetailsinthetechn
icaldocument.

(b) DescribetheproposedTechnicalSolutionforeachoftheinitiative,namelyparkingguidanceandmanagem
entsolutionforoff-street,on-
streetandMLCparkinginastructuredmanner.Followingshouldbecapturedinthesame:

I. Detaileddescriptionofthedesignandtechnicalsolutionandvariousapplicationsandcomponentsincludi
ngmakeofequipmentorsizingofinfrastructure(includingdiagramsandcalculationswhereverapplicabl
e);

II. Reasoningforselectionoftheproposedtechnologyoverotheroptions;

III. Extentofcompliancetotechnicalrequirementsspecifiedinthescopeofwork;

IV. TechnicalDesignandcleararticulationofbenefitstoGSCDCLofvariouscomponentsofthesolution.

V. StrengthoftheBiddertoprovideservicesincludingexamplesorcasestudiesofsimilarsolutionsdeployedf
orotherclients;

VI. Anyotherparameter.
(c) ProvidedetailedApproachandMethodologyforlmplementationandPost-Implementationperiods.

(d) ApproachandMethodologyforManagementofSLARequirementsspecifiedintheRFPdocument.Bidderis
requiredtoclearlyarticulatehoweachoftheSLArequirementswouldbeadheredinatableformat.

(e) DetailedProjectPlan withtimelines,resourceallocation,milestones,etc.,in for
supply,installationandcommissioningofthephysicalandITcomponentsfortheSmartparking,CentralCo
ntrolCentreincludingdatacentreandnetworking.

(f) InsightsintoBestandlatestIndustrypracticesandstandards.
35. EvaluationforBidder
(@) TheBidderwhoseFinancialBidhasthehighestquotedmonthlyConcessionFeepayabletotheGSCDCLfort

Page |36



heProject(“H1Bidder”)shallbetheSuccessfulBidder(Concessionaire).

(b) IntheeventthattwoormoreBidderssecureexactlythesameConcessionFeeinrespectoftheProject,thenth
eSuccessfulBidder(Concessionaire)willbeselectedinthefollowingmanner:

L.
TheBidderwhoseTechnicalScoreishighestfortheProjectamongsuchBiddershavingsameConcessionFee
willbedeclaredasSuccessfulBidder(Concessionaire).

36. AppointmentofConcessionaire

(a) AfterselectionofSuccessfulBidderintermsofClausesofthisRFP,aLetterofAward(the“LOA”)shallbeissue
dbytheGSCDCLtotheSuccessfulBidder(Concessionaire)andtheSuccessfulBidder(Concessionaire)shall,w
ithin7(seven)daysofthereceiptoftheLOA , signandreturntheduplicatecopyoftheLOAinacknowledgementth
ereof.IntheeventtheduplicatecopyoftheLOAdulysignedbytheSuccessfulBidder(Concessionaire)isnotrecei
vedbythestipulateddate,theGSCDCLmay,unlessitconsentstoextensionoftimeforsubmissionthereof,appr
opriatetheEarnest

MoneyDepositofsuchBidderasDamagesonaccountoffailureoftheSuccessfulBidder(Concessionaire)toack
nowledgetheLOA.

(b) IssueofLetterofAllotment(LOA)shallnotbeconstruedasanyrightgiveninfavouroftheSuccessfulBidder,a
ndGSCDClLreservestherighttoannultheprocessofaward,includingsigningofconcessionagreement,ofthisp
rojectwithoutanyliabilityoranyobligationforsuchannulment,andwithoutassigninganyreasonsthereof.

(c) UponissueofLOAtotheSuccessfulBidder,GSCDCLwillreleasetheEMDofallBidders,excepttheSuccessf
ulBidder(Concessionaire)

(d) AfteracknowledgementoftheLOAasaforesaidbytheSuccessfulBidder(Concessionaire),itshallcausethe
SuccessfulBidder(Concessionaire)toexecutetheConcessionAgreementwithintheperiodprescribed.TheSu
ccessfulBidder(Concessionaire)shallnotbeentitledtoseekanydeviation,modificationoramendmentintheC
oncessionAgreement.

37. TermoftheConcessionAgreement

ThetermofthisConcession Agreementshall beaperiodofl12(Twelve)fromthedate
ofsigningofthisAgreementorhandingoverofParkinglotswhicheverislater. TheConcession
Periodshallnotbeextendedbeyond10(Ten)years.

38. EarnestMoneyDeposit(EMD)

(@) TheBiddersarerequiredtosubmitEarnestMoneyDeposit(EMD)of Rs.5,00,000/ (Rupees Five lakhs
only) be deposit onlineonwww.mpeproc.gov.in or throughDemandDraft(DD) or FDRdrawnfrom any
Nationalised / ScheduledBank of India in the favour of
“Commissioner,MunicipalCorporationGwalior’payableatGwalior.Bids not accompanied by
earnestmoney are liable for summaryrejection.

(b) TheearnestmoneyofsuccessfulbiddershallbereturnedoncetheSuccessful
Biddersubmitstheperformancesecurity. TheEMDofunsuccessfulBidder(s)shallberefundedonlyafterawar
dofcontracttothesuccessfulbidder.NointerestwillbepaidontheEMD /Securitydeposit.

(c) TheExecutiveDirector,GSCDCLreserves its right to makerecovery of claims, if any, from
theEMDdepositedagainstthisBid.

(d) EarnestmoneyshallbeliabletobeforfeitedbytheExecutiveDirector, GSCDCLoranyotherofficialauthori
sedbytheCommissioner,GSCDCLongroundifthebidarewithdrawnbytheBidder(s)beforeopeningtheBid
orwithin180daysoftheopeningoftheBid.

(e) Anyoffer,whichisnotaccompaniedbytherequisiteEarnestMoneyDeposit,shallberejectedoutright.
() TheEMDshallhoweverbeforfeitedinthefollowingcases:

I. Ifthebidderwithdrawsitsproposal(offer)duringtheintervalbetweentheProposalDueDateandexpiration
oftheProposalValidityPeriod;

II. IfthesuccessfulbidderfailstounconditionallyaccepttheLetterofAcceptanceinwriting,withinthetimesp
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ecifiedinthisdocument,oranyextensionthereofgrantedbyGSCDCL

III. IfthesuccessfulbidderfailstosigntheConcessionAgreementand/ormaketheperformancesecuritywithi
nthetimespecifiedinthisdocument,oranyextensionthereofgrantedbyGSCDCL.

39. PerformanceSecurity

(@) TheConcessionaireshallhavetosubmitthePerformanceSecuritydepositinformofaBankGuaranteeinfav
ourofExecutiveDirector, GSCDCLbyaScheduled /NationalisedbankforanamountofRs.40,00,000/ -
(RupeesFortyLakhs),totheGSCDCLwithin15(fifteen)daysfromthedateofreceiptofLetterofAllotment.

(b) IncaseofaConsortium,theLeadBidderofConsortiumshallbeliabletopayPerformanceSecurity.Performa
nceSecurityshallbevalidforSix(6)monthsbeyondthetermoftheConcessionAgreement.ThePerformanceSec
urityshallcontainaclaimperiodofSix(6)monthsfromthelastdateofvalidity.

(c) In case, theSuccessfulBidderfailsto submitPerformanceSecuritywithinthetime
stipulated,theGSCDCLatitsdiscretionmaycanceltheLetterofAllotmentissuedtotheSuccessfulBidderwitho
utgivinganynoticeandmayinvoketheEMDofsuchSuccessfulBidder.

(d) ThePerformanceSecuritywill continueand shall
bevalidduringtheentireConcessionperiodof10(Ten)years.

TheamountofPerformanceSecurityasSecuritydepositshallbeforfeitediftheConcessionaireabandonsorfail

stoperformthecontractatanytimeduringtheConcessionPeriod.Further,ifitisobservedatanytimeduringthe

Concessionperiodthatthepartyhassubmittedfake /bogusdocumentsinBidtogainthecontractthenthecontr
actshallbeterminatedandperformancesecurityshallalsobeforfeited.

() TheamountoftheperformancesecurityassecuritydepositshallbeforfeitediftheConcessionairefailstoperf
ormthecontractatanytimeandinsuchothereventsasareelsewhereprovidedinthecontract.

40. ReleaseofPerformanceSecurity
ThePerformanceBankGuaranteewillbereleasedonlyaftermeetingallofthefollowingconditions:

(a) Aftersuccessfulimplementationofthisproject;

(b) Successfulmanaging,operationandmaintenanceofalltheservicesunderthisagreement;
(c) Paymentofallthepenaltiesthroughoutimplementation,operationandmaintenanceperiod;

(d) PaymentofallConcessionfeesasperagreementalongwithpenalties,ifany;

(e) AttheendoftheConcessionperiod,PerformanceBankGuaranteeofConcessionairewillbereleasedaftersu
ccessfulhandingoveralltheparkinglots,assetsandservices,includingallhardware,software,networkandser
vicesinworkingconditions.Ifanydeficiencyis
noticedatthetimeofhandingovertheConcessionairehastogetrectified / replacedthesameathisowncostwithi
nfifteen(15)daysotherwiseGSCDCLwillgetitrectifiedattheriskandcostoftheConcessionaire.

(f) Onproductionofclearanceforallapplicabledues,ifany.
41. SigningofConcessionAgreement

(@) SubsequenttoGSCDClLissuingLetterofAllotment(LoA)totheSuccessfulBidder,theSuccessfulBiddersh
allexecutetheConcessionAgreementwiththeGSCDCLwithinaperiodofonemonthfromthedateofissueofthe
LetterofAcceptancesubjecttotheconditionthatthePerformanceSecurityhasbeendepositedbytheSuccessfu
IBidderwithintheprescribedperiod.

(b) FailureoftheSuccessfulBiddertofurnishthePerformanceSecurityorexecutetheAgreementwithinthepr
escribedtimeshallcausetheEMDoftheSuccessfulBiddertobeliquidated.TheSuccessfulBidderwillbeliablet
oindemnifyGSCDCLforanyadditionalcostorexpense,incurredonaccountoffailureoftheSuccessfulBiddert
oexecutetheConcessionAgreement.

(c) Notwithstandinganythingtothecontrarymentionedabove, GSCDCLatitssolediscretionshallhavetherig
httoextendthetimelinesforexecutionofConcessionAgreementontherequestoftheSuccessfulBidder,provid
edthesameisbona-fide.

42. Disputes Resolution System
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1. No dispute can be raised except before the Competent Authority (Chief Executive Officer-GSCDCL)
in writing giving full description and grounds of Dispute. It is clarified that merely recording
protest while accepting measurement and/or payment shall not be taken as raising a dispute.

2. No issue of dispute can be raised after 45 days of its occurrence. Any dispute raised after expiry of
45 days of its first occurrence shall not be entertained and the Employer shall not be liable for
claims arising out of such disputes.

3. The Competent Authority shall decide the matter within 45 days.

4. Appeal against the order of the Competent Authority can be preferred within 30 days to the
Appellate Authority (Executive Director-GSCDECL). The Appellate Authority shall decide the
dispute within 45 days.

5. Appeal against the order of the Appellate Authority can be preferred before the Madhya Pradesh
Arbitration Tribunal constituted under Madhya Pradesh Adhikaran Adhiniyam, 1983.

a) The contractor shall have to continue execution of the works with due diligence notwithstanding
pendency of a dispute before any authority or forum.

43. Disqualification
EventhoughtheBiddermeetsthepre-qualifyingcriteria,theycouldbedisqualifiediftheyhave:
SubmittedtheBidafterthedatementionedinadvertisement.

(b) Mademisleadingorfalserepresentationsintheforms,statementsandexperiencessubmittedinproofofthe
qualificationrequirements.
SubmittedtheBid,whichisnotaccompaniedbytherequireddocumentsorisnon-responsive.

(d) Failedtoprovideanyclarificationsrelatedthereto.

WherethebidderhasalreadysubmittedtheBidandisamemberofentity,whichhasalreadysubmittedtheBid,o
rviceversa.

() Ifanymemberofanentityisreplacedorwithdraws,exceptwithoutpriorwrittenpermissionofGSCDCLatany
stage.

(g) Thesuccessfulbidderisnotallowedtosub-leasetheassignedparkingspaces.
(h) Violatesanyotherconditionmentionedhereinbefore/hereinafter.

(i) IfanysuchinformationwhichwouldhaveentitledGSCDCLtorejectordisqualifytheBidder,becomesknown
afterthe bidderhas beenpre-qualified, GSCDCLreservestheright tocancelthepre-
qualificationofthebidderatanylaterstagetoo,withoutassigninganyreasonthereof.

(j) WheretheBidderisaJointVenture/Partnershipfirmorananyentity, GSCDCLmaydisqualifytheentireentit
yforanyofthereasonssetoutabove,evenifitappliesinrespectofonlyonememberoftheConsortium /JV.

(k) Bidderswhocanvassorattempt toinfluencethepre/post —qualificationor
selectionprocessshallnecessarilybedisqualifiedfromtheprocessatanystage.

() Wherethebidderhas beendeclaredasdefaulteror
blacklistedbyGSCDCL/MunicipalCorporationGwaliorbeforethedateofopeningoftechnocommercialBid.

44. MaintenanceofallSmartParkingsduringConcession Period

a)MinimumMaintenancetobeensuredbytheConcessionaire:TheConcessionaireshallbefullyresponsiblefor
theMaintenanceandupkeepofalltheSmartParkingsfromthedateofhandingovertherights.

L. TheConcessionairehastoadheretotheoperationandmaintenancepoliciesandprocedures,asdefinedi
ntheSOPsduringfirst stage oftheproject
andapprovedbyGSCDCL,formanagingandoperatingtheProject.Thisincludes(butnotlimitedto)appro
achrelatedtomanpower,resources,vendormanagement,security,customerservice,repairandmainte
nanceandotherprimaryfunctions,usermanuals,technicalmanuals,financialmanagement,riskmana
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gement,life/safetymanagement,employeemanagementandadministrativepoliciesandprocedures.It
alsoincludesthekeyelementsofamanagementplanforthisprojecttoincludeconsiderationsforcustome
rserviceimprovement,enhancedeconomicimpactgeneration,whichisthekeytothisprojectoperation.

II. TheSmartParkingsshallbestructurallysoundandmaintainedingoodand
properlysecuredcondition.Theequipmentsandvariablemessagingboardsshall,atall time,beerected,
fixedandretainedin allrespect tothesatisfactionandinaccordancewith
therequirementprescribedbytheCommissioner, GSCDCLorhisauthorisedofficer.Oncompletionofthe
Concessionperiodoritspre-
determinationforanyreasonwhatsoever,includingsurrenderbytheConcessionaire,theequipmentsa
ndstructuresoftheSmartParking,shallbecomethepropertyoftheGSCDCL.

III.  Concessionairewillberesponsibletodeployon-
fieldresourcesforappropriateupkeeping,maintenance,andoperationofallequipment,hardware,ands
oftwarecomponents,andensuresmoothfunctioningoftheprojectthroughouttheentireConcessionper
iodofTenYears.TheBidderhastomanageallonstreetandoffstreetparkingandcollectrevenue.

IV. ThecomprehensiveOperationsandMaintenance(O&M)periodforallsensors,devices,equipmentandit
srelatedhardware,software,electricalandnetworkinfrastructurecomponentssuppliedandinstalledfo
rthisprojectincludingconfigurationofservers,desktops,routers,switches,firewall, LEDsignage,parki
ngsensorsandvariousotheractiveandpassivecomponentsalongwithrepair,replacementofparts,sens
ors,providingspareparts,updating,securityalertsandpatchupdating,regularbackupofthedataetc.sh
allbeuptoaperiodofTenyearsfromthedateofhandingoverofallagreedParkinglotstotheConcessionaire
.TheConcessionaireshallprovidecomprehensiveon-
sitewarrantyforallthehardwareitemsandperipheralsthroughouttheConcessionperiod.

V.  TheConcessionaireshalldeputeadequatemanpowerasfulltimededicatedonsiteteam.Theteamshallb
edeputedtoidentify,acknowledge,troubleshoot,manage,replaceandrepairthehardware/systemsoft
ware.Theteamshallundertakeday-to-
daytroubleshootingandmaintenancerequirementsforthisproject

VI. Theteamshallbealsoberesponsibleforregularmonitoringofalltheequipment,proactivelyperformwarr
antychecks,andgenerateServiceLevelAgreementreportsfromtheSLAmonitoringtool.

VII. TheteamshallberequiredtotakeregularbackupoftheapplicationdataasperthefrequencydefinedbyGS
CDCL.Securityandsafetyarrangements
forsafecustodyofthebackupdatashallalsobetheresponsibilityofConcessionaire.

VIII. TheConcessionaireshallensurethattheteamhasappropriateskill-
setsformanagingnetworking,hardwareandapplicationsoftwaretools.

IX. AllpatchesandupdatestoanysoftwareandhardwaredevicesshallbeprovidedbythesuccessfulBidderw
ithoutanyadditionalcoststhroughoutthetenureoftheConcessionAgreement.

X.  PeriodicRevenueauditbysiteinchargeshouldbeconductedmonthlyandthirdpartyauditbyRegionalte
amappointedbytheConcessionaireandQualityAuditstobeperformedhalfyearlybytheConcessionaire
andrelevantreporttobesubmittedtotheauthoritiesof GSCDCL.

XI.  TherehastobeFunctionalandBehaviouralTrainingtobeprovidedtothestaffonceayearbytheConcessio
naireandrelevantreporttobesubmittedtotheauthoritiesof GSCDCL.Thesereportswillbepartofthequa
lityauditreports.

XII. InsurancecoveragefortheParkinglotsuptoRs.1,00,00,000Cr(RupeesOneCroreOnly)coveringtheall
the damageortheftofthevehicleandinjurytoanypersonnelintheparkinglot.Anyclaim related to
damage or theftof thevehicle andinjuryto any personnelin the
parkinglotareresponsibilityoftheConcessionaireonly.

XIII. AllstatutorycomplianceslikeLaborLicense,ProfessionalTaxregistration,Coverageofallapplicableem
ployeesunderESIlandPFacttobetakencarebytheConcessionaire.

XIV. Generalmaintenance,upkeepandcleanlinessoftheparkinglotsistheresponsibilityofConcessionaire.

XV. Anydamagetothestreet,foot-path,tiles,curb-
stones,centralvergeoranyotherancillarystructures,duringup-
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gradation/repair/maintenance/operationoftheSmartParkingSystem,includingsupportingstructur
es,shallbethesoleresponsibilityoftheConcessionaire,whichshallbemadegoodbytheConcessionaire,
asperexistingspecifications,atitsowncost.

XVI. TheConcessionaireshalltakeallprecautionstoavoidanyaccidentsduringup-
gradation/repair/ maintenance/operationoftheSmartParkingSystem,electricalfittingsandfixtures.I
fanyaccidentoccursduringup-
gradation/repair/maintenance/operationoftheSmartParkingSystemfittingsandfixtures,theConce
ssionaireshallbedirectlyresponsibleforthedamagesoranyotherconsequences,whatsoeverandGSCD
CLshallbekeptfreeofallsuchliabilitiesandtheConcessionaireshallindemnifyGSCDCLincaseofanylia
bilityisimposedtoit.ProperarrangementshallbemadebytheConcessionairetoavoidanyhindrancetoth
etrafficduringup-
gradation,repair,maintenanceandoperationoftheSmartParkingSystem.Diversionoftraffic,ifrequire
d,shallbearrangedbytheConcessionaireaspertrafficpolicerequirementsathisowncost

XVII. DuringtheentiretermofcontracttheSmartParkingSystemstructureshouldbekeptclean,wellpainteda
ndrust/corrosionfree.

XVIII. TheConcessionaireshouldensurethatnobodyelsepastestheirSteakerorpostersonSmartParkingSyst
em.IfanysuchthingshappenthentheConcessionaireshouldensurethattheylodgesaPoliceFIRagainsti
t.

XIX. ThelightingarrangementattheSmartParkingSystemshouldbefunctionalatalltimes.Electricalsafetyi
stobeensuredforusersaswellasConcessionairestaff.

XX. AllequipmentsandstructuralmembersofSmartParkingSystemaretobeinspectedandmaintainedingo
odconditionaspertheMaintainmanual.

XXI. SecurityofallSmartParkingSystemistheresponsibilityofConcessionaireincludingthelightingarrange
ment.

45. Taxes

(a) TheConcessionaireshallberesponsibleforalltheincometax,statutorytaxes,statutorydues,locallevies,G
oods&Servicetax,etc.,tobepaidtoGovernment/ Statutorybodies /Authorities,etc.,fortheservicesrenderedb
yit.TherewillbenotaxliabilityupontheGSCDCLwhatsoeveronanyaccount.

(b) TheConcessionaireindemnifiesGSCDCLfromanyclaimsthatmayarisefromthestatutoryauthoritiesinc
onnectionwiththisLicense.

(c) TheConcessionaireshouldensureenforcementof
ApplicableLawsincludinglLabourLaws,MinimumWagesLaws,etc.,andatnopointoftimeshouldtheGSCDCL
bedrawnintolitigationonthesecounts. The Concessionairehoweverundertakesto indemnifyGSCDCL in
caseof anyliabilityisimposedtoit

46. RolesandResponsibilities

46.1. GSCDCL

GSCDClLagreestoobserve,complyandperformthefollowing:

(a) TheConcessionaireshalldevelopandmaintainSmartParkingonlyontheearmarkedsitesbyGSCDCL.Any
violationshallresultincancellationofthecontract.

(b) Concessionairetobearallexpenses:TheConcessionaireshallincurallexpensesrelatedtoinstallation,erec
tion,CivilConstruction,ElectricallnstallationoftheSmartParkingSystemandStructuraldesignofSmartPar
kingSystem,designedandcertifiedbyStructuralEngineer,thecertifiedstructuraldesignanddrawingsubmitt
edbyConcessionaireshallbefurtherverifiedbyGSCDCL.UnderNocircumstancesGSCDCLshallbearanycha
rgesrelatedtotheinstallationanderectionandmaintenanceoftheSmartParkingSystem.TheConcessionaires
hallhavetogetthestructuralplansapprovedbytheStructuralEngineerofgoodreputedulyapprovedbyGSCDC
L,athisowncost

(c) MinimumspacerequiredforinstallationofGateway,Switches,Routers,Cameras,LED/LCDdisplays,etc.
,forsmartparkingserviceswillbeprovidedfreeofcostbyGSCDCL.However,anyCivil/ Electricalworkrequired
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willbetheresponsibilityoftheConcessionaireathiscost.

(d) TheConcessionaireisalsoallowedtoinstalltheOutdoorMediaDevicei.e.MUPI/informationpanelsonlyon
off-streetparkingandinmulti-
levelparkinglocations,subjecttotheapprovalofGSCDCL.Themaximumspaceallowedtoinstalltheinformatio
npanelswillbe100squarefeetonlyatOff-
siteandMLC.Anyviolationshallresultinimmediatecancellationofthecontractwithoutanypriornotice.

TheformatforadvertisementwillonlybeMUPI/Informationalpanelsofdefinedsizeonly with reference to
Madhyapradesh Outdoor Advertisement Media Rules-2016,subjecttotheapprovalofGSCDCL.

(f) TheadvertisementrightswillbeassignedonlywhenSmartParkingSystemwillbecompletelyinstalledonallt
heassignedlocations.

(g) GSCDCLwillprovideonlybuilt-
upspaceforsettingupofCentralControlCentreandConcessionairehavetoarrangedatapointsandincurallthe
costassociatedwithsettingupofCentralControlCentre.

(h) AttheendoftheConcessionperiod,allrightsgiventotheConcessionaireshallbeterminatedautomatically.

(i) GSCDCLshallprovidesinglewindowclearance,whereGSCDCLhasfullcontrolandjurisdiction,totheConc
essionaireforthepurposeofthisRFPdocument.

(j) AreasfornoparkingandtowingaretobedefinedbyGSCDCLinconsultationwithTrafficPolicedepartment.

(k) ParkingyardfortowedvehiclesshallbeprovidedbyGSCDCL.However,thesameshallbemanagedbytheCo
ncessionaire.

(1) Ifanycivilworkrequiredtobedone,theConcessionairehavetosubmitthedesignanddrawingofthesamealon
gwithdetailestimateaspertheUADDeffectiveSORandafterobtainingapprovalfromGSCDCL.

46.2. Concessionaire
TheConcessionairerole,responsibilitiesandobligationsrelatingtotheProjectareprovidedhereinbelow:

(a) Design,develop,provide,install, manage,operateandmaintainthesmartparkingsystemasdefinedunder
clause4,aspertheServiceLevelAgreement(SLA)throughoutthe
Concessionperiod.PenaltywillbeimposedasperSLAinthePenaltyClauseofthisRFPdocumentfornon-
adherenceofthe termsandconditionsoftheRFP.

(b) Operate,maintainandmanageallhardware
,softwareandservicescoveredinthisRFPdocumentthroughouttheConcessionPeriod.

(c) TheConcessionaireshallprovideconnectivity(electrical,network,etc.)withintheparkingareatoalldevices
/equipment,suchasLEDsignageincludingvariablemassagessignboards,sensors,boombarriers,entry/exit
systems,handhelddevice(fallbackdevice),autopsystation,manualpaystation,CentralControlCentre,built/
installedunderthisRFPdocument,andrunning,maintenance,operationandmanagementcostofthesedevice
s/equipmentthroughouttheConcessionPeriod.

(d) TheConcessionairewillberesponsibleforallcivilandinstallationworkrelatedtonetworkconnectivity,pow
ersupplyextensionstodevices,installationofdevicesandequipment,andanyothernetworking,communicati
on,andinfrastructurerequirementsrelatedtoanyworkunderthisRFPdocument.

(e) Watchandwardoftheassets/servicescreatedinthisproject.TheConcessionairehastoreplacethematerial(
s) / equipment(s)/device(s) in caseof anytheftor lossduetoany
otherreasons,whichaffectstheservices/assetsunderthisproject.

(f) ConcessionaireshallarrangeFTTH /broadbandconnectionateachof theparkinglot
tobringparkingrelateddataonreal-timebasis

(g) ErectsuitablesteelstructuresatitsowncostforinstallationofLEDsignageforparkingguidanceandmanag
ementsystem.Thesestructures/polesshallbeofstainlesssteel,andaestheticallydesignedandstructurallyst
ableandasperGSCDCLspecifications.TheConcessionaireshallalsoindemnifyGSCDCLforanydamageduet
osuchstructures.

(h) Mayutilisestreetlightpoles,withpriorpermissionfromGSCDCL,forinstallationofrepeaters/Gateways,s
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witches/routersasnecessaryandusedexclusivelyforthepurposeofthisproject,withoutcompromisingtheae
stheticsenseandstrengthofpole.

(i) GSCDCLwillbetheownerofalldismantledexistingequipmentfromtheparkinglotsandallsuchequipments
hallbehandedovertoGSCDCL,notlaterthanafortnightfromdateofsuch

dismantling.

(j) Engageadequatebatterybanktoensureuninterruptedpowersupplytoallhardware(equipment,devices,et
c.)coveredunderthisRFPdocument.

(k) AllphysicalassetscreatedunderthisRFPasperBillofMaterials(BoM),willbecomethepropertyof
GSCDCLattheendof
ConcessionPeriodoratterminationoftheConcession,whicheverisearlier,andtheConcessionairewillnothave
anylegalrightontheseassets.

() AttheendoftheConcessionPeriodof10(Ten)yearsofO&M,theConcessionaireshallhandoverallphysicalas
setsbelongingtoGSCDCLinproperworkingcondition.Incaseofanydeficiencynoticedatthetimeofsuchhandi
ngover,theConcessionairehastogetitrectifiedathisowncostwithin15daysofsuchhanding-
over,otherwise,GSCDCLwillgetitrectifiedattheriskandcostoftheConcessionaire.PerformanceSecurityofCo
ncessionairewillbereleasedonlyaftersuccessfulhandingoveroftheallphysicalassetsinworkingconditionto
GSCDCL.

(m) AnydamagetootherservicesarisingduetoinstallationorexecutionorrepairormaintenanceworkbytheCo
ncessionaire,shallhavetobemadegoodbytheConcessionairewithinseventytwo
(72)hoursofsuchdamage,failingwhichGSCDCLwillissueanoticetoConcessionaireaskingforjustification.C
oncessionairewillberequiredtorespondtosuchnoticewithinthree(3)workingdays.In caseit isfound out
that the current
issueathandisoutifcontrolofConcessionairethenproblemwillbesolvedjointlybyGSCDCLandConcessionai
rebasedontheiragreement.Else,Concessionairewillberequiredtodotheneedfulwithinsevetytwo(72)hoursof
thedecisionmadebyGSCDCL

(n) ThelocationofParkinglotsandareagivenunderthisRFPdocumentisbasedonpreliminarysurvey.Areaand
locationmaychangewhilepreparingdetaileddesignandexecutionofthisproject. DuringtheConcessionPerio
d,newparkinglot(s)maybeaddedbyGSCDCLandtheConcessionairehastocoversuchlot(sjunderthescopeof
thisprojectwiththeagreed ParkingTariff.

(0) TheConcessionaireshallpayConcessionFeetoGSCDCL.

(p) ConcessionairetodepositBG/FDR/DDasarefundablesecuritydepositwiththeGSCDCLaspertheprovisi
onsofthisRFP,whichwillbereleasedwithinninemonthsfromthedateofendofConcessionPeriod,onlyuponsuc
cessfulcompletionoftheworkandsettlementofalldues(unlessthesaidamountisforfeitedforanybreachofcont
ract)andthatthesaidSecurityDepositshallnotcarryanyinterest.

(q) Foranycomplaintregistrationbyusers,provisionsshallbemadebytheConcessionaireinSmartParkingMo
bileApplicationandinawebportal.DedicatedWhatsAppnumber/Helplinenumbershallbeprovidedtousersf
oranycomplaints/suggestions/feedbackwithregardtoparking. ThesameshallbemonitoredbytheConcessi
onaireandadequateresponsesshallbedelivertouserswithin48hours.TheConcessionaireshallprovideawee
klyreporttotheED,GSCDCLeveryMondayonthe numberof
complaintsreceivedduringthepreviousweek(MondaytoSunday)
andthenumberofrepliesfurnishedbyittothecomplainantsalongwithnumberofcomplaintsonwhichnorespo
nsehasbeenmadebytheConcessionaire.

(r) TheConcessionaireshallhonourtheParkingPasses/Stickers’issuedbyGSCDCLandwillnotchargeanyp
arkingfeesfromtheuserofsuchvehicleshavingParkingPasses/ Stickers’issuedbyGSCDCL.Suchnon-
chargingofparkingfeesbytheConcessionaireshallhavenointerferenceonConcessionFeestobepaidbytheCo
ncessionairetotheGSCDCL,andtheConcessionairecannotmakeanyclaimontheaccountofnon-
chargingofparkingfeesfromsuchvehicles.Such ParkingPasses/Stickers’shallbe
validoncalendaryearbasis.GSCDCLshallprovidethedatabaseofpasses/stickers(VehicleNumber,pass/stic
kerNo.,Typeof Vehicle-
Car,Scooter,Motorcycle,etc.)issuedbyittotheConcessionaireinthesoftwareprovidedbytheConcessionairef
orthispurposeonreal-timebasis.
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(s) ApplyforroadcuttingpermissiontoGSCDCL,inone-
monthadvance,showingitsrequirements,layoutplanforservicestobelaid,planforrestorationwithtimelines.
GSCDCLwillgetitapprovedasperfeasibilityatsite. Thefinalroutewillbedecided /approvedbyGSCDCLkeepin
ginviewtherequirementsoftheConcessionaireandthesiteconditions.Assuch,anyinstructions/policyofGS
CDCL,GovernmentofMPand GovernmentoflndiaissuedfromtimetotimewillbeapplicableontheConcessiona
ire.

(t) Restorationofroads,footpath,greenportion,etc.,willbedonebytheConcessionaireatitsowncostasperpla
napprovedbyGSCDCLorwithin 15days(whicheverisearlier)fromthedateofanyroadcuttingdonebytheConce
ssionaireofbyGSCDClLinrelationtotheworkforparkingsolutionunderthisproject.Restorationhastobedone
withequivalentspecificationsprovidedbyGSCDCLsothatafterrestorationtheaestheticsandpurposeofusewi
llnotcompromise.RestorationworkshallbecarriedoutasperCPWDspecifications.

(u) TheConcessionaireshalltakemeteredelectricityforparkingsensors,gateway,router/switches,LEDsigna
ge/displays,Parkingguidancesystemandallsystemsforon-street,off-
streetandundergroundparkingequipment,etc.,andforallequipmentinstalledinCentralControlCentre.
Theentire electricitychargesshallbebornebyConcessionaireonly

(v) TheConcessionaireshallintegratetheSmartParkingMobileApplicationandthewebportalwiththeGSCDC
LApp,andwiththeGSCDCLCommandandControlCentre,asandwhensuchCommandandControlCentrewil
Ibeset-upbytheGSCDCLbyitselforthroughanyotherConcessionaire.

(w) Atthetime of completion
ofimplementationperiod(i.e.threemonthsfromthedateofhandoveroftheparkinglotstotheConcessionaireby
GSCDCL),theConcessionaireshallinformtheGSCDCLinwritingforthesamealongwithalistofalltheassets(d
etailsofequipment,software,services,etc.)deployedduringtheimplementationperiodunderthisRFPdocume
nt,includingtheircosts. TheConcessionaireshallupdatesuchassetslistonyearlybasisthroughouttheConce
ssionPeriod.

(x) Ensurethatallthevehicleswillbeparkedinthespacedefinedforeachvehicleintheparkinglot.Theparkingat
tendantwillensureproperparkingofvehiclesineachslot.

(y) TheConcessionaireshallberesponsibleforanytheft/damage/lossofvehiclesparkedinparkinglotsandsh
allberesponsibleforsettlementofthedispute,ifany,includingundertheCourtofLaw,andalsofollowallinstruct
ionsandguidelinesissuedbyGwaliorPolice /statutoryrulesandregulations / GSCDCLforpreventionofmisus
eofparkinglots,includingusagebyanti-socialelements,terrorist(s),etc.

(z) Responsiblefortheenforcementofparkingandno-parkingareas,removal of
unauthorisedparkedvehiclefromarea,whichisprovidedasAnnexure-
1,otherthanspecifiedparkinglots.TheConcessionaireshalldeployTow-
Truckfortowingofillegallyparkedvehiclesintheparkingareaandinno-
parkingareas.Specifications/requirementsofTow-truckaredefinedinthisRFP.

(aa) UndertakeallmeasuresforCybersecurity,protectionofinformationandcommunicationtechnologysyste
msofthisprojectfromcyber-
attacksthatarepurposefulattemptsbyunauthorisedpersonstoaccessICTsystemsinordertoachievethetarge
toftheft,disturbance,damage,orotherillegalactions.TheConcessionairewilldetect,analysisanddomitigation
ofvulnerabilitiesandprotectCentralControlCentreincludingDataCentrefromcyber-
attacksthroughouttheConcessionPeriod.

(ab)Proposeadditionalmeasurestoincreaseoccupancyofparkinglots.However,the
ConcessionairewillberequiredtotakeapprovalfromGSCDCLbeforeimplementationofanymeasurestoimpro
vetheparkingefficiency.

(ac)Ensureatalltimesthattheparkinglotsareutilisedbycars,cabs,two-wheelers,andothersmallvehicles,but
no heavy or mediumcommercialvehicles are  parkedinspecified parkinglots  unless
theparkingslot/lotisdedicatedtobuses.

(ad)TheConcessionairewillprovidenecessarysupport,dataandotherrequiredinformationforintegrationofs
martparkingsolutionwithCentralCommandandControlCentreof GSCDCL,asandwhensuchCommandand
ControlCentrewillbeset-upbyGSCDCLbyitselforthroughanyotherConcessionaireinfuture.
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(ae)Responsibleforandprovidesecurityattheparkinglots,andshallreportcrimesinparkinglotstoGwaliorPoli
ceandGSCDCLwithoutfail.

(af)TheConcessionairehavetodeploythesecuritystaffonparkingyard.

(ag)TheGSCDCLwilldeployThirdPartyAudittoevaluate
theSmartParkingSystem.ThethirdpartyauditchargesofsmartparkingsystemwillbepaidbyConcessionaire
only.

47. ElectricityConnection

a) GSCDCLwillhandovertheSmartParkingsitesaspertheRFPtothe
successfulbidder.ItwillbetheresponsibilityoftheConcessionairetoinstall /erectandmakearrangementforEl
ectricityconnectiontoSmartParkingsitesasperrulesandlaworinstructionsissuedbyUnionGovt.orM.P.Govt
.0orGSCDCLoranyauthorityinthisregard.TheConcessionairehastobearalltheMaintenancecostofSmartPar
kingSystemincludingElectricityBilletc.duringtheentireConcession
Period.Duringthecurrencyofthecontract,ElectricityconsumptionBillofSmartParkingSystemshallbeborne
bytheConcessionaire.

Further,anytheft,mishandlingofElectricitymeter/fittingduringtheperiodofthecontract,thelicenseeshallal
sobearthecostofthesame.Further,itwillbetheresponsibilityoftheConcessionaire to hand over the
entireSmartParkingstoGSCDCLonexpiry/termination/surrenderofcontractasthecasemaybe,ingoodcon
ditionandwithfullElectricityfitting. TheproportionatedeductionsonaccountofmissingElectricityfittingshal
Ibemadefromtheperformancebankguarantee.

b) ConcessionairewillnotbeallowedtouseDieselGeneratorSetsforanypurposeontheSmartParkingS
ystem.IncaseanyD.G.Setsisfoundoperating,directlyorindirectly,thesamewillbeseizedbytheGSCDCLandG
SCDCLwillhavetherighttoimposepenaltymaximumuptoRs.5000/-(Rupeesfive thousand only)perday
ortoterminate
thecontractwithoutgivinganynotice.Thisactionwillbeinadditiontoandwithoutprejudicetotherightsandacti
onstakenbyanygovernment,Concessionaireunder provision oflawforunauthorizeduseofD.G.Set.

48. CompliancetoRules,Regulations,InstructionsandStatutoryProvisions

ItwillbetheresponsibilityoftheConcessionairetoensurethatallinstructions / provisionsissuedtimetotimeby
GSCDCL,MadhyaPradeshGovernment,ElectricityCompany,PWDoranyotherdepartmentoftheUnionGovt.
orM.P.Govt.,oranyotherauthorityarestrictlyadheredto.Anyviolationofanylawfulprovisionwillbetreated,as
aviolationofthetermsandconditionsofcontractandactionwillbetakenagainsttheConcessionaireasperprovi
sionofthecontract.

49. ConcessionaireResponsibilityforPublicLiabilityandagainstallClaims,Lossesetc

TheConcessionaireshallindemnifytheGSCDCLagainstallclaims,actions,demands,losses,charges,andcos
tofexpenses,whichtheGSCDCLhastoincur,orwhichmayoccuronaccountofinfringementofanyofthesecond
itionsbytheConcessionaireoronanyotheraccountwhatsoever. TheConcessionaireshallobtainapublicliabili
typolicyofinsuranceinrespectofGSCDCLallottedtohim.

50. TheAuthoritytoRecovertheCostinCaseofanyDefault

IftheConcessionaireshallneglectorfailtodoanythingwhichheisrequiredtodoundertheProvisionsofthecontr
act,theCommissioner,GSCDCLoranyotherauthorisedPersonmayserveanoticeontheConcessionaireaskin
ghimtodothethingsagreeduponasAforesaidandontheirneglectorfailuretodoasdirected,causethesametobe
doneandrecoverthecost thereof  fromtheConcessionairewithoutprejudicetoanyotherrights, the
GSCDCLmayhaveonaccountofsuchdefault.

51. TerminationofContractonBreach

51.1. ByGSCDCL

(a) TheGSCDCLmay,bynotlessthan30(Thirty)days’writtennoticeofterminationto
theBidder,suchnoticetobegivenaftertheoccurrenceofanyoftheeventsspecifiedinthisClause,terminatethis
Agreementif:
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I. theBidderfailstoremedyanybreachhereoforanyfailureintheperformanceofitsobligationshereunder,as
specifiedinanoticeofsuspensionpursuanttoClausesofthisRFPhereinabove,within30(Thirty)daysofrec
eiptofsuchnoticeofsuspensionorwithinsuchfurtherperiodastheGSCDCLmayhavesubsequentlygrant
edinwriting;

II. theBidderbecomesinsolventorbankruptorentersintoanyagreementwithitscreditorsforreliefofdebtort
akeadvantageofanylawforthebenefitofdebtorsorgoesintoliquidationorreceivershipwhethercompulsor
yorvoluntary;

III. theBidderfailstocomplywithanyfinaldecisionreachedasaresultofinaccordancewiththedisputeredress
almechanismpursuanttoClausesofthisRFPhereof;

IV. theBiddersubmitstotheGSCDCLastatementwhichhasamaterialeffectontherights,obligationsorintere
stsoftheGSCDCLandwhichtheBidderknowstobefalse;

V. anydocument,information,dataorstatementsubmittedbytheBidder in its
Proposals,basedonwhichtheBidderwasconsideredeligibleorsuccessful,isfoundtobefalse,
incorrectormisleading;

VI. astheresultofForceMajeure,theBidderisunabletoperformamaterialportionoftheServicesforaperiodof
notlessthan60(sixty)days;or

VII. theGSCDCL,initssolediscretionandforanyreasonwhatsoever,decidestoterminatethisAgreement.

(b) IncaseofbreachbytheConcessionaireofanytermsandconditionsoftheRFPorthatofagreement,theComm
issioner, GSCDCLshallhaveabsoluterighttoterminatethecontractwithoutnoticetotheConcessionaireandc
ausetheadvertisementsremovedattheriskandcostoftheConcessionaireandforfeittheConcessionFeeforun
expiredperiodandthesecuritydeposit. TheGSCDCLreservesitsrighttoencashperformancebankguaranteeev
enbeforeterminationofthecontractonbreach.

It is further agreed that the Concessionaire shall not commit any breach of the terms that the Smart
Parking System shall be installed and operationalised by the Concessionaire within Three (3) months from
the agreement date/Date of Clear Site Handover from GSCDCL whichever is earlier in accordance with the
RFP stipulations.

(d)

(e) ItisfurtheragreedthattheConcessionaireshallnotcommitanybreachofthetermsandconditionsoftheagr
eementandintheunlikelyeventofanyotherbreach,theGSCDCLshallgivenoticecallingupontheConcessionai
retorectify /remedythebreach,tosatisfytheGSCDCLabouttherebeingnobreachandsatisfytheGSCDCLwith
inaperiodof30daysfromthedateofnoticeotherwisetheGSCDCLshallbeentitledtoterminatetheagreementwi
thoutgivinganyfurthernoticeandinthateventtheGSCDCL shallbeentitled torecover allits
dueswhichcanbeadjustedfrom theduesofConcessionaireifanyfoundduetohim.

(f) ItisfurtheragreedthattheConcessionairehastohandovertheSmartParkingSystemingoodconditionincl
udingElectricityConnectionandElectricFittings.Incaseofanydamage/loss/mishandlingobserved,expendi
tureoccurredthereupontomakeitingoodconditionwouldbedeductedfromtheSecurityDeposit.

S51.2. ByConcessionaire

TheBiddermay,bynotlessthan90(ninety)days’writtennoticetotheGSCDCL,suchnoticetobegivenaftertheoc
currenceofanyoftheeventsspecifiedinthisClause,terminatethisAgreementif:

(@) TheGSCDClLfailstopayanymoneyduetotheBidderpursuanttothisAgreementandnotsubjecttodisputep
ursuanttoClausesofthisRFPhereofwithin4 5 (fortyfive)days
afterreceivingwrittennoticefromtheBidderthatsuchpaymentisoverdue;

(b) TheGSCDClLisinmaterialbreachofitsobligationspursuanttothisAgreementandhasnotremediedthesa
mewithin45(fortyfive)days(orsuchlongerperiodastheBiddermayhavesubsequentlygrantedin
writing)followingthereceiptby theGSCDCLoftheBidder’snoticespecifyingsuchbreach;

(c) AstheresultofForceMajeure,theBidderisunabletoperformamaterialportionofthe
Servicesforaperiodofnotlessthan60(sixty)days;or

(d) The GSCDClLfailstocomplywithanyfinaldecisionreachedas aresultofarbitration
pursuanttoClausesofthisRFPhereof.
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52. Temporaryorpermanentdisruptionofparkinglotoperations

Thefollowingclausesshallapplywithrespecttotemporaryorpermanentdisruptionofoneormoreparkingloton
accountofunforeseencircumstancesoractionstakenbyanylocalauthority.

52.1. Closureorshiftingofaparkinglot

Where itis,onaccount ofunavoidablecircumstances, no longerpossiblefora
parkinglottocontinueoperations,GSCDCL,ortheNagarNigam,GwaliorshallunderintimationtotheConcess
ionaire,undertaketodismantlesuchinstallation.

ProvidedthatGSCDCL,ortheNagarNigam,Gwaliorshalloffer,on‘besteffortbasis’,analternativesiteforreesta
blishingsuchaparkinglot.

Intheinterveningperiod,whenaparkinglothasbeendismantledandeithernonewsitehasbeenassigned,orane
wsiteisunderpreparation,theconcessionfee,proportionaltowhatwouldhaveotherwisebeenreceivablefromt
hedismantledlot,shallbewaivedbyGSCDCL.Incase,GSCDCL,ortheNagarNigam,Gwaliorareunabletoprovi
deasuitablealternativetothedismantledsite,theamountofconcessionfee,proportionaltowhatwouldhaveot
herwisebeenreceivablefromthedismantledlotshallbewaivedfortheremainderoftheconcessionperiod.

52.2. Temporarydisruptiononaccountofexternalwork

WhereNagarNigamGwaliororGSCDCLcarriesoutanyworkorexercisethattemporarilydisruptstheoperatio
nsofanyparkinglot,bywayofobstructingentryintoorexitfromsuchlot,theconcessionfeeforthespecificlot(s)s
hallbereducedfortheperiodofinoperabilityasfollows:

- Fordisruptionsnotexceedingmorethanthreedays, 1 /6Moftheconcessionfeeforthelotpayableforthe
month

- Fordisruptionsexceedingmorethanthreedaysbutnotsevendays,1/4thoftheconcessionfeeforthelot
payableforthemonth

- Fordisruptionsexceedingsevendaysbutnotexceeding15days, “2oftheconcessionfeeforthelotpayabl
eforthemonth.

- Fordisruptionsexceedingl Sdays,theentireconcessionfeeforthelotpayableforthemonth.

Fortheaboveclauses,theconcessionfeepayableforthelotshallbecomputedasfollows:[(Numberoftwowh

eelerspacesinthelot)+(Numberoffourwheelerspacedinthelot)]

[(Numberoftwowheelerspacesintheentirecontract)+(Numberoffourwheelerspacedintheentirecontract)]

Multipliedbytheoverallconcessionfeeforthemonth.

53. TransferofRights

TheConcessionaireshallnotassignortransfertherightsherebygrantedto,toanypersonorpersons,firmorcom
panywhosoeverorwhatsoeverinanymannerincludingbywayofsubcontract,agencyorinanyothermannerwi
thoutintimatinginwritingtoCommissionerGSCDCL.

54. Acceptance / Rejection of Bid

TheCommissioner,GSCDCLreservestherighttoacceptorrejectanyBidwithoutassigninganyreason.

55. JurisdictionofCourt

ThecourtslocatedinGwalior(M.P)onlyshallhavetheexclusiveJurisdictiontotryanddecidethematter /disput
ebetweentheparties.

56. WrittenAgreement
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TheConcessionairewillhavetoenterintoanagreementwiththeGSCDCLfortheproperfulfilment
ofthecontractonlinessimilartotermsoftheBidorasmodifiedoraddedbyCommissioner, GSCDCL.SuchBidde
rshallhavetofurnishtwonon-judicialstamppaperRs.100/-
eachwithintendaysfromthedateofissueofofferletter. AnConcessionAgreementshallbeexecutedonlyonfurni
shingthePerformanceSecurityasperclauseofPerformanceSecurity.

AlldocumentssubmitbyConcessionaireatthetimeofBdwillbethepartofConcessionAgreement.

57. EntireAgreement

ThisAgreementandtheAnnexestogetherconstituteacompleteandexclusivestatementoftheterms of
theagreementbetween thePartiesonthe subject hereof, andnoamendmentor
modificationheretoshallbevalidandeffectiveunlesssuchmodificationoramendmentisagreed
toinwritingbythePartiesanddulyexecutedbypersonsespeciallyempoweredinthisbehalfbytherespectivePar
ties.Allpriorwrittenororalunderstandings,offersorothercommunicationsofeverykindpertainingtothisAgre
ementareabrogatedandwithdrawn;provided,however,thattheobligations
oftheBidderarisingoutoftheprovisionsoftheRFPshallcontinuetosubsistandshallbedeemedtoformpartofth
isAgreement.

WithoutprejudicetothegeneralityoftheprovisionsofaboveClause,onmattersnotcoveredbythisAgreement,t
heprovisionsofRFPshallapply.

58. ForceMajeure

58.1. Definition

(a) ForthepurposesofthisAgreement,“ForceMajeure”’meansaneventwhichisbeyondthereasonablecontro
lofaParty,andwhichmakesaParty’sperformanceofitsobligationshereunderimpossibleorsoimpracticalasre
asonablytobeconsideredimpossibleinthecircumstances,andincludes,butisnotlimitedto,war,riots,civildis
order,earthquake,fire,explosion,
storm,floodorotheradverseweatherconditions,strikes,lockoutsorotherindustrialaction(exceptwheresuch
strikes,lockoutsorotherindustrialactionarewithinthepowerofthePartyinvokingForceMajeuretoprevent),c
onfiscationoranyotheractionbygovernmentagencies.

(b) ForceMajeureshallnotinclude(i)anyeventwhichiscausedbythenegligenceorintentionalactionofaParty
oragentsoremployees,nor(ii)anyeventwhichadiligentPartycouldreasonablyhavebeenexpected toboth(A)
takeintoaccountatthetimeoftheconclusionofthisAgreement, and
(B)avoidorovercomeinthecarryingoutofitsobligationshereunder.

(c) ForceMajeureshallnotincludeinsufficiencyoffundsorfailuretomakeanypaymentrequiredhereunder.

58.2. NobreachofAgreement

ThefailureofaPartytofulfilanyofitsobligationshereundershallnotbeconsideredtobeabreachof,ordefaultun
der,thisAgreementinsofarassuchinabilityarisesfromaneventofForceMajeure,providedthatthePartyaffecte
d bysuchaneventhastakenallreasonableprecautions,
duecareandreasonablealternativemeasures,allwiththeobjectiveofcarryingoutthetermsandconditionsofth
isAgreement.

58.3. Measurestobetaken

(a) A
PartyaffectedbyaneventofForceMajeureshalltakeallreasonablemeasurestoremovesuchParty’sinabilitytof
ulfilitsobligationshereunderwithaminimumofdelay.

(b) APartyaffectedbyaneventofForceMajeureshallnotifytheotherPartyofsucheventassoonaspossible,andi
nanyeventnotlaterthan 14 (fourteen)daysfollowingtheoccurrenceofsuchevent,providingevidenceofthenat
ureandcauseofsuchevent,andshallsimilarlygivenoticeoftherestorationofnormalconditionsassoonaspossi
ble.

(c) ThePartiesshalltakeallreasonablemeasurestominimisetheconsequencesofanyeventofForceMajeure.

58.4. ExtensionofTime
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AnyperiodwithinwhichaPartyshall,pursuanttothisAgreement,completeanyactionortask,shallbeextended
foraperiodequaltothetimeduringwhichsuchPartywasunabletoperform
suchactionasaresultofForceMajeure.

58.5. Payments

DuringtheperiodofitsinabilitytoperformtheServicesasaresultofaneventofForceMajeure,theBiddershallbe
entitledtobereimbursedforAdditionalCostsreasonablyandnecessarilyincurredbyit duringsuchperiod for
thepurposes oftheServices andin reactivatingtheServicesaftertheendofsuchperiod.

58.6. Consultation

Notlaterthan 30 (thirty)daysaftertheBidderhas,astheresult
ofaneventofForceMajeure,becomeunabletoperformamaterialportionoftheServices,thePartiesshallconsul
twitheachotherwithaviewtoagreeingonappropriatemeasurestobetakeninthecircumstances.

59. CounterOffer

Nocounterrequest/offerwillbeacceptabletotheGSCDCLoncetheBidprocessisinitiated.

Section2.0

DEVELOPMENT,
OPERATIONAND

TECHNICALSPEC
IFICATIONS
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SECTION2.0:DEVELOPMENT,OPERATIONANDTECHNICALSPECIFICATIONS

2.1 OverviewofSmartParking

Todevelopauserfriendlyandadaptablesystemthatcanbeimplementedinparkinglots(onstreet,offstreetand
multi-levelparking)toeasetheparkinghassles.

To createan impact andexperience withintegrated smartparking solutions this enables
quick,fasteraccessibilitywithsinglespacedetection,parkingguidanceonreal-
timeandallowgueststoreservetheparking slot.TheGovernmentof India’s “Smart City” initiative is
subsidized toa largeextent,
howeverthereisarider:'ROI’,OncethefundsareconsumedtheULB’swhichinitiatetheSmartCityprojectswoul
drequireasustainabilitymethod.TraditionalTaxrevenuereceiptsareruledoutastheywouldbeaburdentothe
Citizensatlarge,thereforealternativerevenuestreamsandmonetizationmechanismshavetobecreatedbefore
investinginaSmartCitytechnologyproject.Toachievetheaboveobjectives,ULB’shavetoensureCitizensEnga
gementthroughinclusivenessintheirplansforSmartCitydeployments,assuringthatCitizensarewiththe Pro
gram’andthesamewouldbenefitthemandnotbeaburden.Thereisalsotheneedtoensurequality
employmentwhich is
alsoassuredbytheGovernmentoflndiathroughschemessuchas“EmploymentforAll”,“StartupIndia”&Make
inIndiatoitsCitizens.TosupportsuchinitiativesapreferenceshallbegiventoIndianmanufacturerswhoarereg
isteredwithDIPP,MSMEsubjecttothemhavingownershipoftherequisiteIlPRviapublishedpatentsinindia.Th
edeploymentofadigitalengagementmechanismwhichisproactive&unobtrusiveisthereforeessential.

Oneofthekeyproblemswhichneedstoberesolvedisparking

a. ParkinginUrbanIndiaisaherculeantaskdueto:
1. Shortageofspace
2. Lackofinformationofavailableparkingspace

b. ProblemscreatedduetolackofspaceandinformationaboutParkinginUrbanIndia:
1. Fuelwastageisfoundtobeoneofthekeyambientairpolluterleadingtoseverehealthissues.
2. Fearpsychosisatthebeginningofajourney-Wherewilllpark?Whatifldon’tfindparkingSpace?
3. IrregularparkinginthecityleadstoroadcongestionwhichalsoleadstoRoadRage.
4. UrbanLocalBodylosesrevenue

c. Security:

1. ExistingonStreetorOffStreetparkingsystemsaremanuallymanagedanddonotcapturevehiclean
ddriverdetails.ConsideringtheriseincrimeandterrorisminUrbanareasacrosstheglobe,itisnown
ecessaryforPolicingagenciestobeabletocorrelateCitizenswiththeirvehiclesalongwiththelocation
(Geography).
Revenueleakageinexistingparkingcontractsduetoover95%utilizationofcashandalackofmonitor
ingsystemswhichwouldhelpreconcileparkingreceiptswithparkingoccupancyandparkingenforc
ementinrealtimeensuringhighestlevelsoftransparency.

ThecostofenablingSmartParkingsystemsishighaswellastechnologydependent,thereforeaPPPmodelwhich
shallpromotevarioussmartmonetizationmethodstoensuresustainabilityofthedeploymentshallbeapriority

GSCDL,hasthereforeenvisagedaSmartParkingmanagementsolutionalongwithaCitizensengagementAppi
ncludingSmartParkingfeaturestoachievenotonlymultiplerevenuestreamsbutalsotheabilitytoincentivizet
heCitizensbyensuringengagement.

ACashlessArchitectureisoneofthekeyobjectivesofthesolution,legalframeworksaswellasaccessibilityforallcitize
nsunderalltransactionalconditionshavetobeachieved.Thereforeahybridsolutionwhichshalloveraperiodoftime
migratetowardsacompletelycashless,digitalecosystemshallbeprocured.
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Themachinelearningcapabilitiesandautomationthroughunobtrusivepermissionbaseddatacollectionand
analyticsisleveragedtoprovideaveryhighlevelofengagementbenefitstoallthestakeholders.

GwaliorDemographics:
a) Population:greaterthan2million
b) Literacyrate:78%
¢) SmartPhonepenetration:45% (roundedoffto50%): 1million

d) Debitcards:1million
Note:

1) July2016:25.9millioncreditcardsand69 1milliondebitcards,postdemonetizationthecreditcardowne
rshipalmostdoubled:appx.50MillionCreditCardsagainstapopulationofl.3billion.Ifwesimplycompu
tethedebitcardvolumeitisavailablewithabout50%ofthepopulation,thereforewedefinedebitcardvolu
mesforourcalculation.

2) Theabovestatisticsclearlyprovethenecessityforahybridmodelwhichshallgocashlessorcompletelydi
gitalalongwiththepenetrationofdigitalcommunicationsandfinancialtokenstoprovideaninclusivesol
utionforGwalior’scitizens.

. = N
i
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2.2 DevelopmentControlsandTechnicalSpecifications
2.2.1 DevelopmentBrief

TheresponsibilityoftheBiddershallincludeallactivitiesthatarerequiredtobeundertaken,inordertoconfirm
withtheMinimumDevelopmentObligations,UseAllocationprovidedinthissectionofRFP.Thefacilitieswould
needtobeplanned,designedandconstructedinaccordancewiththeSharedTechnicalandArchitecturalSpeci
fications,Standards,andDesignGuidelinesand ‘MaintenanceandPerformanceStandards’providedinthisse
ctionofRFPandashighlightedinablebelow.
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Sl.No. DescriptionofParameters ApplicableStandards Remarks

1 |Development Controls IndianRoadCongress(IRC),Na | Anyotherapplicableregulat
andregulations | tionalHighwayAuthorityoflnd | ions/stipulations,ofanyot
ia(NHAI)regulationsandNatio | herstatutoryauthoritiesap
nalBuildingCode(NBC)guideli | plicable
nes. inGS
DO daxicdicticng

2  |Spatialplanningandarchitectu | Urban&Regional Anyotherapplicableregulat

ral Development Plans | ions/stipulations,ofanyot
design | Formulation herstatutoryauthorities.

guidelines and

Implementationguidelines(U

RDPFI)andTimeSaverStandar

ds.

Specifications,guidelinesst

ipulatedinthissectionofRF

j »]

3 |Alternative/nonconventional |EnvironmentalBuildingGuide | Anyotherapplicableregulat
materials /technologies,sustai |lines’ofMCBandIndianGreen ions/stipulationsofanyoth
nablebuildings,energy BuildingCouncil(IGBC) erstatutoryauthorities.
conservation,etc.

4  |AllPavementsandSignage IndianRoadCongress(IRC)an Anyotherapplicableregulat

d ions/stipulations,ofanyot
MinistryofRoadTransportand | herstatutoryauthorities.
Highways(MORTH)specificati

5 [|Project construction |NationalBuildingCouncil(NB Anyotherapplicableregulat
including structures, | C)regulationsandasperBurea | ions/stipulations,ofanyot
utilities, uofIndianStandards(BIS). herstatutoryauthorities.

infrastructuref

acilitiac atfco

PerformanceStandards

ISO9001:2008

Anyotherapplicableregulat
ions/stipulations,ofanyot
herstatutoryauthorities.
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Section3.0

ScopeofWork
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SECTION3.0:SCOPEOFWORK

Thescopeofworkincludesbutnotlimitedto:

(@) Build,finance,construct,operate,maintainandmanagetheSmartParkingincludingancillary/supporti
nfrastructureaspertechnicalspecificationsprovidedinthedocument.

(b) MeettherequirementslaiddownbytheGSCDCL.

(c) Additionally there could be additional parking slots that are identified by the authority (other than the
parking slots set out in this RFP) which could be provided by the authority to the Concessionaire at
same Terms and Condition including similar Concession Fee as for the indicative parking slots set out
in Annexure-19 of this RFP as quoted by the Concessionaire. Notwithstanding the above, the Authority
reserves the right to float separate Bid for such additional parking slots and that Concessionaire
agrees that it shall claim no rights as regard such additional parking slots. The Concessionaire agrees

that the decision of the GSCDCL shall be final and binding in this regard.

3.1 KeyComponentofSmartParking

ParkingManagementsSystem
CarParkcreation:(On /OffStreet)

a) MobileappinterfaceforCarParkContractortosubmitCarParkdetails.

b) WeblnterfaceforCarParkcontractortodefineCarParkOperationalparameters&usermanag
ement.

c¢) Dashboardtoreviewperformanceonaminutetominutebasis.

d) EmployeeNotifications

e) CitizensNotifications(selectiveorenmasseforallcitizenswhohaveparkedinaselected
carparkofthecontractor).

OnstreetParking:

a) Singlespacedetectionsystem

b) Paymentdevice

¢) VMS(VariableMessageSigns)forguidance,notifications&advertising.

d) MobileappforCitizens

e) MobileAppforSupervisorsandEnforcementteams.Off

StreetParking(Open&Coveredparkinglots)

a)
b)
<)

d)

EntryStations-AutomatedDigital&Manualticketingsystem
Exitparkingsystems-AutomatedDigital&Manualpaymentcollectionsystem
VMS(VariableMessageSigns)forguidance,notifications&advertising.
MobileappforCitizens

AvailableParkinglocationgeoidentificationthroughmapinterfaceinmobileApp,Reservationofchosen
CarParkthroughmobileAPP

DigitalandCashPaymentwithZerotoleranceforrevenueleakages.

NavigationtochosenCarParkusingmapinterface

Integrationwithcitycommandandcontrolsystem

Datamanagement,analyticsandBusinessIntelligenceonrealtimebasis
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e) Monitoringofrealtimetransactions,parkingavailability,prebooking,seasonparkingandparkin
genforcement
f) ManagementofEquipmentstatusandalarmsonrealtimebasis

g) Dashboardsandreports
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h) Monetizationthroughmultiplerevenuestreamsoverandaboveparkingfeecollection.Mobil
eAppforSupervisorsandEnforcementteams.
. ParkingManagementsSystem
o OnstreetParking:
= Singlespacedetectionsystem
. Paymentdevice
. Parkingenforcementsystem
o OffStreetParking(Open&Coveredparkinglots)
Ll EntryStations-Automatedticketingsystem
= Exitparkingsystems
= Autopaystations/CentralPaystations
. ParkingGuidanceSystem
o OnstreetParking-Variablemessengersigns
o OffStreetParking(Open&Coveredparkinglots)-Facilityguidancesystems
. WebPortalandMobileappforconsumers
o Parkingldentification,Prebooking,paymentandnavigation
. Controlandcommandcenter
o Integrationwithcitycommandandcontrolsystem
o Datamanagement,analyticsandBusinessIntelligenceonrealtimebasis

o Monitoringofrealtimetransactions,parkingavailability,prebooking,seasonparkin
gandparkingenforcement

o ManagementofEquipmentstatusandalarmsonrealtimebasis
o Dashboardsandreports

3.2 DEVELOPMENT,OPERATIONANDTECHNICALSPECIFICATIONSFun

ctionalRequirement:SmartParking

i.  ThesmartparkingsolutionshouldenableGSCDCLtoobtainrealtimesituationalawarenessaboutt
heoccupancyofparkinglot.

ii.  ThesmartparkingsolutionshouldenableGSCDCLoranyotherappointedthirdpartytofacilitat
egenerationofparkingreceiptsandticketsbasedonoccupancyofparkinglots.

iii.  Thesmartparkingsolutionshouldproviderealtimelocationbasedviewtocitizensaboutproximi
tyofparkinglotsandavailabilityofparkinglots

iv.  Thesmartparkingsolutionshouldenabletheabovefunctionswithminimummanualintervention
.Thesmartparkingsolutionisenvisagedforbothclosedparkinglotsandopenparkinglots.

a) ClosedParkingSpaces-
SuchparkingspacesaremanagedbyGSCDCLthroughsubcontractedvendorsandtheparkinglo
tshaveboundarywallsandadefinedentryandexitpoints.

b) OpenParkingSpaces-
SuchlocationsaremanagedbyGSCDCLthroughsubcontractedvendorsanddonothaveabound
arywallanddefinedentryandexitpoints.Thesekindofparkingspaceshavespecifiednumberofsl
otsavailable,typicallyonanopengroundorroad.
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c¢) MultilevelParkingSpaces-
SuchlocationsaremanagedbyGSCDCLthroughsubcontractedvendorsanddohaveaboun
darywallanddefinedseparateentryandexitpoints.Thesekindofparkingspaceshavespecifie
dmultiplenumberofslotsavailable,typicallyonanopenorundergroundgroundorroad.

V. Thesmartparkingsolutionshouldenableaccountingandmappingofindividualparkingspotsandalls
uchparkingspotsmusthaveone-to-
onemappingwithparkingsensors.SmartparkingsensorscanbeconnectedviaRF (BluetoothLE / WiFi
)3Gor4Gwirelessnetwork.ItisnotmandatorytoconnectallsensorsviaMPLSfibernetwork.

vi.  Thesmartparkingsolutionshouldbeablecount
thenumberofvehiclesenteringandexitinganyparkingstructure.

vii.  Thesmartparkingsolutionmustgeo-referencealltheparkinglots.

viii.  Thesmartparkingsolutionmayusevideocameraembeddedwith
sensorbasedsolutionstod
eterminenumberofvehiclesenteringandexitingparkinglots. Thesmartparkingsolutionshoulddoso
ateachfloor,incaseofmultilevelparkingandcommunicatethedata.

ix. Thesmartparkingsolutionshouldreportoccupancyofparkinglotstoacentralsoftwareapplicationde
ployedatthecommandcenterusingthenetworklaidoutasapartofthisBid.

x.  Thetotalnumberofslotsandfreeslotsforparkingmustbedisplayedonadigitalsignboardneartheen
tranceoftheparkinglots.Thesmartparkingsolution’sintegrationwithotherelementswithintheBi
dscopemustfacilitatedisplayofparkinginformationatvariablemessagingdisplaysdeployedatkey
pointsofinterestinthecity.

xi.  Thesmartparkingsolutionneedstohaveparkingticketvendingmachineattheentrancewheretheti
cketcanbeissuedbythemachineonpressingthebuttonbytheuser/operator.Further,thesolution
willhaveprovisionforahandhelddevicePOSthroughwhichparkingreceiptscanbegeneratedonpay
mentoffeesthroughcardorcash.

xii.  Thepaymentcollectioncanbedoneviacardaswellascash(manually)atthekiosk(LikeanATM)wher
ein‘Paid’parkingticketcanbeshown /giventothestaffattheexit.Parkingstaffshouldbeabletoscant
heticketandprovidetheprintedreceipt.

xiii.  Thesmartparkingsolutionshouldfacilitaterealtimerevisionofparkingfeesandshouldenabler
ealtimecommunicationofrulestohandheldterminalandparkingkiosks.

xiv.  Thesmartparkingsolutionshouldretainvideosofcarentering/exitingtheparkingzoneasperthese
curityparametersdefinedintheBid.

XV. Thesmartparkingsolutionshouldhaveamobileandawebdeliverychannelforcitizenstogetrealtimep
arkingavailabilityandprebookparkinglotsusingonlinepaymentofparkingchargesfacilitatedthroug
hapaymentgateway.

xvi.  Amobileapplication(subsectionofPMCumbrellaapplicationtobedevelopedasapartofthisBid)andw
ebbaseduserinterface(applicationtobemadeavailableacrossallleadingplatforms)shouldbeprovide
dwiththefollowingfeatures:

a) Theapplicationshouldhavecitizenmoduleandofficermodule.

b) Throughthecitizenmodule,theusershouldbeabletolocatenearestparkinglotandalsopre-
bookbasedonhisgeographicalcoordinates.Thesameinformationmustbemadeavailableonma
pwithroutinginformation.

¢) Thecitizenshouldbeabletoseealltheparkinglotswithexactavailablespaceinarealtimemode.
d) Whilelocatingnearestparkinglot,thelatestparkingslotavailabilityshouldbegiventotheuser.
e) TheapplicationshouldhaveacomplianceofficermodulewhereGSCDCLdesignated
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inspector /operatorwillbeabletocheckcomplianceofslotoccupancyagainstthefeespaidbytheci
tizen.

f) ThecitizensshouldbeabletogenerateMISreporttoviewoccupancyofparkinglotsoveradefinedti
meperiod.

g) TheadministratorsshouldbeabletogenerateMISreporttoviewoccupancy,collectionandotherus
agestatisticsoveradefinedtimeperiod.

3.3 Technicalspecifications:SmartParkingSolution
Thefollowingstandardsandspecificationneedtobefollowed:
i EntryDevice

a) ShouldbeabletogenerateprintedreceiptsTicketsorTokensindesignatedformatonselectingthed
urationofparking.ThisdeviceshallbeusedwhenSmartphonewithParkingappisnotavailablewith
Citizen.Incaseof
CitizenwithSmartphonewithParkingAppwhohasdineadvancebooking,theParkingAppshallsen
setheEntrydeviceand:(1)triggeraPushnotificationwithParkingBaynumber,(2)shallopentheboo
mbarrier.

b) ConformISO9001QualityAssuranceStandard
c¢) CE,FCC,IC,CNRTLUScertified
ii. ExitDevice
a) ReadstheTicket/Token/SmartphonewithParkingApppresence.
b) Confirmspaymentforparkingdurationispaid
¢) OpensBoombarrier.
d) ConformISO9001QualityAssuranceStandard(Latest)
iii. Entry/ExitBarrier
a) TheBarrierunitmustconformtoISO9001QualityAssuranceStandard
b) CE,Ukr-Sepcrocertified
¢) DegreeofProtection:IP34D
iv. Sensors
a) ConformISO9001QualityAssuranceStandard
b) ProtectionLevel:IP67

¢) Shouldbeindustrialgradetobeartheweatherconditionsandweartearwhilebeingdeployedintoop
en.

v.  Displaydevices

a) Shoulddisplaydoublelinedynamicdisplaywith24*24matrix(12digits)withaminimumsizeof100
Omm*150mm

Vi. ControlandCommandCentre

a) RealtimefeedtransmissiontoICCCformonitorandcontrol. Enforcementagencyshouldalways
monitorOpen, CloseandMultilevelparking
fromCommandCentre.ShoulddisplayMISreportanddisplaydoublelinedynamicdisplaywith24*
24matrix(12digits)withaminimumsizeof1000mm*150mm.
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3.4 SMARTPARKINGDETAILEDFUNCTIONALITIES

i. TheAuthorizeshouldbewellversedtodesign,optimizeandimplementsmartparkingtechnology—
detailedengineeringplansandapprovals.

ii.  TheAuthorizeshouldimplementsinglespacedetectiononmarkedslotswithappropriateplacements.

iii.  ImplementparkinglinewithPOSforeveryl 1parkingslotsforonstreetparkingand17forCloseParkingl
otwithtowtruckandenforcementappforcontrolandmonitoringofparkingviolations

iv.  Parkingmanagementsystemwithautopaystation/centralpaystationforoff-
streetparkingforquickertransactions

v.  Variablemessagesatdesiredlocationsforguidance

vi.  Parkingguidanceforfacility,floorandbayleveldependingonthetypeofparkinglot

vii. ParkingsystemshouldhaveuniqueidentificationsystemforUserwhichallowsspacedetectionandpar
kingaccess.

viii. Smartparkingcomponentsincludeshardwareunitslikeentryandexitdevices,boombarriers,autopay
station/central pay station, expressexits, handhelddevices(POS),

dynamicdisplays,Vehicleoccupancysensors,sensorgatewaysandaggregators,communicationsbri
dges(BluetoothLEtoWiFi).

ix. Shouldprovidesoftwareapplicationstoperformparkingrelatedfunctionsliketicketing,payment,repo
rting,trackingandguidance,etc.

x.  Allthehardwareandsoftwareunitsandfunctionalitiesshallbemonitoredfromcontrolandcommandc
enter
xi.  DevelopingSmartParkingMobileApplicationandportalforidentification,navigation,prebookingand
payment
xii.  Developingparkingenforcementappincludingidentificationofparkingviolations,overstaysandpay

mentoffineswithappropriatenotifications

Xiii. Capturingequipmentstatusonrealtimebasisoncommandcenter

Xiv. Effectivemanagementofparkinglotsbywell-trainedteams(statutorycompliance,qualityaudits)

XV. Regularmaintenanceofequipment,stockingofrequiredsparesensuringminimumdowntown (24hrs.
orless)

xvi. Providingdedicatedhelplineforparkingoperations

TheConcessionaireshallcarryoutthefollowingactivities:

3.5 Hardware,Software,andFacilities

i. Installandmaintain roadmarkings,signage,and dynamicdisplay boards(Variable
MassagingSigns)todisplayparkinginformationandprovidecustomerinformation.

ii.  Toprovideandinstallnecessarycompletehardwareandsoftwaresolutions,suchasbutnotlimitedto-
boombarriers,autopaystation,handhelddevices(POS),porta-
cabins,switches,sensorgateway,aggregator,communicationbridge,andguidancesystem,foronstre
et,offstreetparkingsystem.

iii. ~ ProvideParkingManagementandParkingGuidanceSystemtodirectdriverstoavailableparkingslotst
hroughLEDsignageandalsothroughSmartParkingMobileApplication.

iv. ProvideandinstallnecessaryLEDsignagewhichalsoincludesvariablemassagessignboardforguidan
cetopublicregardingavailabilityofparkingspacesandothernecessaryinformation.
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v.  SetupandmaintenanceofCentralControlCentreincludingDataCentrewithappropriatehardwarean
dsoftwareforviewing,analyzing,storingandretrievaloftheCCTVfeedandmonitoringandmanagingof
SmartParking;

vi. Install,operate andmaintainanIT system,including
acontrolcenter,forparkingfeeandfinepayments,monitoring,andenforcement.Procuresoftwareand
hardwarefortheprocessingofcustomerpaymentsviacreditcard,netbanking,mobile-
basedbankingsystems,andothermedia,theimpetusisoncashlesspaymentsysteminallthe24parkin
gsites.

vii. SmartParkingMobileApplicationforparkingservices:Appshallshowtheavailableslotonrealtimebasi
s,bookingofparkingspace,paymentmechanismthroughvariousmodesofpayment,reservationforsp
ecially-abledcitizens,facilityforextensionofpre-bookedparkingspace.

viii. ~ Comprehensiveoperationandmaintenanceofallhardwareandsoftwareinstalledforthisprojectthrou
ghoutAuthorizeperiod.
ix. Procurehardwareandsoftwaretoaidintheplanningandmonitoringofenforcementactivities.

X. Toprovideandinstallthermalcumoptical /IRsensors(MultiLevelandClosedparking)ateachofthepar
kingslotforcarsforallsurfaceparkinglots.Allparkingslotsshouldbeindividuallyandclearlymarked,
mappedwithparkingsensors,andappropriatecameracoverage.Allsensors,devicesandequipmentsh
ouldhavethecapabilitytocommunicatebackandforthwiththecentralcontrolcenterforinformationa
ndfeedbackthroughaRF/Wi-Fi/ GPSanycombinationofthemenabledsystem

Xi. ProcureandoperatedevicestoimmobilizevehiclesparkinginPaidParkingAreaswithoutpayingapplica
bleParkingFeesorinNo-
ParkingAreasuntiltheUserclearsanypendingFeesandFines(forOnStreetParking).

Xii. Establishtherequiredfacilities,equipment,andvehicles(towtruck)fortheoperationsoftheParkingSy
stem.
xiii.  Allequipmentused toestablish the systemmusthavebeenmanufacturednotearlierthansix

(6)monthsbeforethedateofsigningoftheAuthorizationAgreementbetweenGSCDCLandtheConcessi
onaire.TheequipmentshallnothavebeenputtocommercialuseanywherepriortotheCommencement
ofOperations.

3.6 SmartParkingOperations-Hardware,Software,andFacilities

i.  TheConcessionairewilldevelopandmodify,fromtimetotime,adetailedoperatingplan(“OperatingPla
n”)fortheParkingSystem.TheOperatingPlanwilldetailallaspectsofoperationsincludingbutnotlimite
dtobranding,signage,geometricdesign(i.e.delineationoffreeparking,paidparkingandno-
parkingareas),feecollection,enforcement,facilitymaintenance,andcustomerserviceprocedures.

ii. =~ TheConcessionaire also willpreparedetailedParking Management Plansforallon-street, off-
streetandmulti-
levelparkingsitesassignedtotheConcessionaire. TheOperatingPlanandParkingManagementPlans,
andanymodificationstothem ,mustbeapprovedbyGSCDCL.TheConcessionairewillincorporatesug
gestionsfromGSCDCLontheOperatingPlanandParkingManagementPlansandoperatetheParkingS
ysteminaccordancewiththeapprovedOperatingPlanandParkingManagementPlans.

ii. Concessionaireshallberesponsibleforcompleteoperations andmaintenanceof
alltheparkingspacesposttakeoverfromGSCDCL.

iv. TheconcessionaireshallmanageandcollectrevenueaspertarifffixedbyGSCDCLforalltheparkinglots
definedinthisRFP.

v.  Theconcessionaireshallprovideuniversal,barrierfreeaccessandreservevehicleslotsfordifferentlyab
led.
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vi.  TheConcessionaireshalldeviceamechanismtoidentifyeachvehicleparkedwithinthelotatanygivenp
ointoftime.

vii. TheConcessionaireshallconstantlymonitortheadherencetoApplicableLawsincludingon-
streetparkingregulations.

viii. ProvidetowtrucksofadequatecapacitytohandleparkingenforcementandtohelpGSCDCL/ TrafficPoli
ceincollectingthepenaltiesasperGovernmentpolicy,applicablefromtimetotime.

ix.  Atthebeginningoftheconcessionperiod,theConcessionaireshallberequiredtoestablishacommon,cl
oudbasedsystemwhichshallsynchronizealltheparkinglotsandprovidethecommonoperatingplatfor
mfortheparkingsystem.Overaperiodoftime,GSCDCLshallestablishanintegratedcommand&contro
Icentre(CCC)*“”),whichwillbeusedasacontrolpointfortheparkingplatform.

X. TheConcessionaireshallensurethatadequatetrainedpersonnelareavailabletomantheparkinglots,s
ubjecttothecapabilitiesoftheautomatedsystem.

xi.  TheConcessionaireshallnotcarryoutanyothercommercialactivitieswithintheparkinglotsunlessexp
licitlyapprovedbyGSCDCL.

xii.  TheConcessionaireshallensurethateachparkingslotisuniquelyidentifiable,andshallalsoindicate,p
referablythroughanelectronicsignboard,thenumberofparkingslotsavailable,filledandvacantforsu
chlot.

xiii. =~ TheConcessionaireshallpayGSCDCLamonthlyconcessionfeetilltheexpiryoftheconcessionperiod.

Xiv. TheConcessionaireshallfurnishtoGSCDCL,regularreportsindicatingtrendsofparking,occupancy,
usageetc.asmaybeappendedthroughthesystem.

XV. The team shallberequired totake regular backupofthe applicationdata asper the
frequencydefinedbyGSCDCL.Securityandsafetyarrangementsforsafecustodyofthebackupdatash
allalsobetheresponsibilityofAuthorize.

xvi.  TheAuthorizeshallensurethattheteamhasappropriateskill-
setsformanagingnetworking,hardwareandapplicationsoftwaretools.

Xvii. Allpatches and updatestoany softwareandhardware devices shall be
providedbytheBidderwithoutanyadditionalcoststhroughoutthetenureoftheAuthorizationAgreeme
nt.

USERACCOUNTS

TheConcessionairewillprovidetheoptionofUserAccountsforfrequentSystemusers.TheUserAccountswillh
avethefollowingfeatures:

i.  Abilitytoopenanaccountonline,throughasmartphoneapp,oratacustomerservicekiosk.

ii. Requireddatatoopenanaccountincludetheuser’sname,address,mobilenumber,andvehiclelicense
platenumber(s).

iii.  Abilitytorechargetheaccountusingcashlesspaymentsystem.
FEEPAYMENTSYSTEM

TheConcessionairewillcreateafeepaymentsystembywhichuserscanpayparkingfeesusingamobilephoneor
smartphoneapplication.Thepaymentsystemwill:

i. RegisterthebeginningandendofaParkingEventthroughasmartphoneapplication.
ii. SendanalertwhenthedurationoftheParkingEventisabouttoexceedtheuser’sbalance.
iii. Sendaresponse/confirmationmessageforalluseractions.
iv. HandletransactionsbyuserswithUserAccounts.
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V. Havetheabilitytodifferentiatechargesbasedon:
a) Typeofvehicle.
b) DurationoftheParkingEvent.
¢) TheConcessionairewillnotcarryoutdirectcashcollectionfromUsers.

3.7 CASHLESSPAYMENTSYSTEM

WithaviewtoreducecashhandlingandprovidefurtheroptionsforpaymentGSCDCLiscommittedtodeployend
-to-
endsmartparkingmanagementsysteminsupportofthecashlessparkingpaymentmechanisminalltheparkin
gsitesi.e.on-street,off-streetandinmulti-
levelparking.ItallowsUserstopaytoparktheirvehicleusingamobilephone(pay-by-
phonemobileapp),bankcardandthroughasmartparkingcardinsteadofusingphysicalcurrencyinaparking.

Cashlessparkingprovidesadifferentwaytopayforparking,especiallyifyoudon’thaveanychangeoryouwantto
extendyourparkingsessionwithouthavingtoreturntoyourvehicle.

Thesystemoffersawiderangeofbenefitstocustomers,includingchoiceofpaymentmethod,remindersthatthei
rparkingsessionisduetoend,andtheflexibilitytoextendtheirparkingsessionusingtheirmobilephone,thereb
yeliminatingtheneedtoover-

bookinitially. Thiswouldminimizecollectioncostsandalsoprovidetheopportunitytodevelopthedatabaseand
thepotentialtoconsidervariationofparkingrates.

Thesoftwareprocessescashlesspaymenttransactions.Transactioncaneitherbeinitiatedviaattendedorself-
servicePOSorviathelnternetormobilesdevices.Thenet-centricsoftwaretakescareofprocessessuch
astransactioncapturing, identification,authorization and forwardingofdatato
thetargetsystems,includingroutingandswitching,evenacrossparking’s.

The belowmentionedis the majorcomponents for cashlessparking, whichGSCDCLwilldeploy
onalltheparkingsites.

i.  AutomaticFareCollection(POSTerminals)-
Areadermoduleswillbeintegratedinentryandexitbarriersofparkingthatenablepaymentthroughban
kcard(creditanddebitcard).

ii.  Pay-By-Phone(MobileApp)-
Cashlessparkingisaquickandsecurewaytopayforparkingifyoudonothavetousethecash.A Pay-By-
Phonemobileapplicationwillbedeveloped,sothatUserwillusetheirmobilephoneinsteadofpayinginca
shandthepaymentismadeusingtheirregisteredcreditordebitcardbyregisteringonPay-By-
PhonemobileapplicationorevenwithoutregisteringonPay-By-Phoneappbyusingguestcheck-
outdirectlybypayingtheparkingcharges.

iii.  ThirdPartyMobileWallets,SmartParkingCard(AnencryptedcomboBluetoothandRFIDCard.
iv.  VehicleMountedTransponder(ElectronicTags)

v.  e-ParkingPermits-Tomakefulluseofelectronicandwebservicesvirtuale-
Parkingpermitsarethewayforward.Thishasmajorbenefitsinreducingcosts,administrationandthey
areenvironmentallyfriendly.InpracticethecarregistrationplatebecomesthepermitANPR (automatic
numberplaterecognition)systems.Oncethecarregistrationplateisregisteredwithapplicationthevehi
clecanbeparkedwithintherulesatthatparkinglocationandtheparkingchargeswillbedeductedfromU
sere-wallet.

vi. ContactlessPaymentTechnology-
Areadermoduleswillbeintegratedinentryandexitbarriersofparkingthatenablevendingmachineequi
pmentandcomponentmanufacturerstointegratecontactlesstechnology.

3.8 ENTRYCONTROLSYSTEMFOROFF-STREETLOTS

TheConcessionairewillprovideanentrycontrolsystemforoff-
streetpublicparkingareasthatmeetsthefollowingcriteria:
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i.  Abilitytorecordthevehicle’slicenseplatenumberuponentryandexit.
ii.  Real-timecommunicationwiththelTsystem.
iii.  Abilitytonotifyenforcementpersonnelifavehiclehasoverstayedthepaidperiod.

iv.  TheConcessionairemayestablishkiosksatoff-
streetparkinglocationsandenablecashlesspaymentsystem.TheConcessionairewillrestrictdirectca
shcollectionfromUsers.

v.  AutomaticFareCollection(POSTerminals)-
Areadermoduleswillbeintegratedinentryandexitbarriersofparkingthatenablepaymentthroughba
nkcard(creditanddebitcard).

THIRDPARTYINTEGRATION

i.  TheConcessionaire shouldadequatepossibilityforintegration within
existingonlinepaymentinstrumentslike bankpayment accounts andallow forthe
integrationofUserAccounts withacommontransportpaymentsysteminthefuture.

ii.  TheapplicationshouldprovideanAPImanualforthirdpartyapplicationstointegratewiththeparkings

ystem.
A. Large:

Nameofparking Areainsqft Type
BusParking,Aamkho 4500 OffStreet
MaanSinghMahal,GwaliorFort 1800 OffStreet
Chaupaati,Phoolbagh 1200 OffStreet
ISBT,BusStand 1086 OffStreet
MorarGirlsCollege,RaamjaankiMand 1070
ir. OffStreet
KalyaanMemorialHospital,Morar 820 OffStreet
Katoratal 800 OffStreet
InFrontofAlankarHotel 790 OffStreet
BehindRajeevPlaza 700 OffStreet
From

BaradariChowk,GrovertoUtk 600 OffStreet
richtacchaanl
B.Medium

Nameofparking Areainsqft
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GandhiPraniUdyan,PhoolBagh,NaveenGat On-Street
e 456
Chamberof
On-Street
CommerceBoundaryWallParking 435 n-stree
Surya Narayan Mandir
ff-
Parisar,Daulatganj 402 Off-Street
AshokTravels,Kampoo 400 On-Street
Scooter-MotorcycleStand,
BirlanagarandalongNalla 390 On-Street
NearDistricthighcourt,NearShedandInside Off-Street
Barricades(GirirajMandir) 290
DarjiOliAgrasenComplex 288 On-Street
Rawaldas,PhoolBaghChauraha. 270 On-Street
InFrontofSanjayComplex,NearPNB 240 Off-Street
BoundaryinfrontofDistrictcourtandBehind On-Street
GirirajMandirParking 210
C. Small
Areai
Nameofparking s;i:fn
Mini Stadium, Near Chattri On-Street
BazaarMaidanGate nmstree 150
Scooter-
On-Street
MotorcycleStand,SubjiMandiMurar n-stree 70
NayaBazaar,Multi-LevelParking Off-Street 0]
SalasarMall,Multi-
’ Off-Street
LevelParking(BlockAandB) ree 0
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ﬂ Sensor Layer ) Commumcatlon ﬂ ﬂ Platform Laver ‘W
|_Delivery Layer

1';'; ((( ) Eﬁ E%;D

SensorLayer:Alledgedevicesincludingticketdispensersarepartofthislayer. Itisthelayer
thatdirectlyininterfaceswiththeend-
user.Itisinthislayerthatphysicalcountingofvehiclesthroughtouchpointswouldhappen.Thesensorsusedserve
asthebackbonefortheentireParkingManagementSystem.

Smartparkingsystemscanbeimplementedusingvarietyoftechnicalsolutionsandsomeofthecommonlyusedtec
hniquesareasfollowing:

a. Vehicledetectionatentryandexitbyuseofinductiveloopsandparkingslotdetectionviaphotosens
ors/motorizedparkinglocks.

b. Vehicledetectionatentryandexitbycamerabaseddetectionandparkingslotdetectionviault
rasonic /infrared /magneticsensors.

c. Vehicledetection atentryandexitbyuse
ofBluetoothLEgeolocationtagsorRFIDtagsandparkingslotdetectionviaultrasonic/infrared /magneti
Csensors

d. Acombinationofanyoftheaforementioned

CommunicationLayer:Alltheedgedevices,datacenterdevicesandservicedeliverydeviceswouldinteractwitheac
hotherthroughthislayer.

SmartParkingPlatform:Allthemanagementserversanddataprocessingserversarepartofthislayer.Theentirelo
gic ofthesmartparkingsolutionshallresideonthis
layer.TheParkingCommandCentreortheParkingManagementSystemisapowerfultoolwhichinteractswithallth
esensorsdeployedfortheSmartParkingproject. Thesystemcollatesdatafromthesensorsandthemobileappanddi
rectsthecitizenstothenearestavailableparkingslots.

ServiceDeliveryLayer:Theend-usershallbeabletobookparkingspacesthroughweb-
basedportalaswellasthrough amobileapp.

Themobileappwillallowcitizenstocheckavailabilityofp arkingslotsontheirsmartphonesbeforesettingout. Thedr
ivergetsfulldetailsoftheparkingoptionsavailableincludingprices,outofhour’stimesandrestrictionsifany.

ComponentName Description
CarWheelLock EnforcementDeviceforuserswhohaven’tpaidthe duesorparkedinnon-
designatedArea
PaymentKiosk ADo-It-
Yourselfmachinewhichenablesuserstopayforparkingusagebythemselv
atbhh ool abaor codaocanor +1 ol 1o
ParkingManagement | ToGuidethevehicleownerabouttheparking
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andGuidance slotsavailabilityetc.

Solution

Controller HighPerformanceTCP/IPintelligentvehiclecountingsystemControll
erwithdisplaytoindicateavailableparkingslots&otheraccessories,Ca
pableofconnecting
withmultipledisplays,loopsensorsormagnetometersensors, Encl
osedinTamperproofhousing.

BluetoothBeacon ATagwhichtransmitsitslocationactivelythroughaBluetoothLowenerg

ycommunicationsmedium.Ithasaninbuiltbatterylifeoftypically3toam
aximumof9yearsofoperationsbasistheoperationaldistancefromasmar
tphone(lcmtoSOMtrs).

TheTagisplacedatEntryandExitpointsofaCarParkandisdetectedby
theSmartParkingapplicationtogenerateSOPdrivenactionsofvariou
sparkingoperationalequipmentincludingautomatedboombarriero
perationsandpaymentcollection.

TheTagsalsoprovidegeo-
locationinformationatthemicroleveltoenhanceparkinglocationguida

nceaccuratelywithouttheneedforSatellitelineofsightincoveredandu
aacl s ool cciaa o

MagnetometerSensor | Anactivemagneticfieldsensor(withaminimuma8yearsofinbuiltbatter
ylife)installedtocapturecountofvehiclescrossingoveradesignatedlin
e/areaorvehicleoccupancyinacarbay(slot).ltcommunicatesviaBluet
oothLowEnergysignalstoanintegratedBluetoothGateway,aggregator
andcommunicationsbridge.

ParkingSensor AsensorgatewayisaRx/Txradiodevicewhichcommunicateswithparkin
Gateway gsensorsviaBluetoothLEsignals(occupancyvalidation),aggregatessign
alsfrommultiplesensorsandthenconvertsthedatatoastandardWiFisig
nalwhichsilltransferoccupancydetailsoftheindividualcarbaystothePa
rkingManagementSystem.Allthreecomponents(Gateway,aggregatora
ndcommunicationsbridge)arebuiltintoasingleunitandoperatesonstan

dard240VAC.
MotorizedParking Alonglifebatteryoperated,compactphysicalbarrierinstalledattheentry
Lock pointofaCarparkingbayandconnectedwirelesslyRF (BluetoothLEorWi

Fi)toanintegratedaggregator,gateway&communicationsbridge.

InductiveLoop PhysicalLoopsinstalledtocapture
Detector thecountofvehiclescrossingoveradesignatedline/area
ParkingSensor Sensors installedin ParkingAreasassisting

usersinParkingtheirvehiclessafelyandonlyindesignated Areawithoutenc
roachinguponotherparkinglots

VariableMessaging TobeinstalledoutsideParkingLotinvisiblePublicAreas displaying
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RealTime AvailabilityinoneormoreParkinglLots

CCTVCamera Useof CameraandrelevantVideoSoftware
tocapturedesignatedareaofParking virtually

HandheldTicket Ahand-helddevicetodispensetickettoincoming usersalong-

Dispenser withothernecessarydetails.

AutomaticTicket ADo-It-

Dispenser Yourselfmachinewhichenablesuserstprintticketthemselvesaspertheirconve

nlonco

Entry/Exitbarrierwit | GenerallylnstalledatEntry/Exitbarriers,theseareunmannedstationwhich
hloopdetectionforpar | allowsentry/exitbasedupontheinformationloggedinscannerinstallednear
kingandvehicleaccess | by

remotecontrol

SmartCard&Reader TheSmartCardareCardthatcanbeloadedandreloadedwithmoney.

Itincludesanembeddedintegratedcircuitchipthatcanbeeitheramicroc
ontrollerwithinternalmemorychipalone.

Thecardconnectstoareaderwithdirectphysicalcontact(i.e.acontactsmartcard)
orthrougharemotecontract-lesselectromagneticinterface(i.e.contract-
lesssmartcard)

ParkingManagement | Toguidethevehicleownerabouttheparkingslotsavailabilityetc.
andGuidanceSolutio

n

Ticketvalidator Toallowuserstovalidatetheir Passive:paper
ticketswith QRcode/barcode/NFC/RFIDorActive:Bluetoothsigna
lgeneratedfrommobileappandgainaccesstothe exitboombarrierfor
anhassle freeexit

MobileApp Toprovideuserswithinformationliketheavailabilityofparkingspace,nearmostPa
rkingLotAvailableoranyrelevantinformationpertainingtoparkingmanagement.

EmergencyCallBox It’sanelectronicdevicethatisusedtoalertandcallsomeoneinemergencysituatio
n

WirelessGateway Itisrequiredfordedicatedconnectivityacrossallparkinglots.

/RootAP

3.9 DevelopmentControls
(@) Thesubject locationswith theRight ofWay(RoW)asmentionedaboveare located

invariouszonesofGSCDCL.

(b) AlltheApplicableDevelopmentControlsandRegulationsfordevelopmentofSmartParkingSystemsinthe
proposedlocationsshallbeasperthesharedspecifications.

(c) The selected Concessionaire shall ensure that the Project design and development is
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compliantwith ‘National Highway Authority of India (NHAI) and Indian Road Congress(IRC)
regulations. The project components of Smart Parking including access to project facilities like
pavements; signage, etc. shall be as per MORTH (Ministry of Roads, Transport and Highways)
specifications. The Smart Parking Systems with structure like information and display panels, etc.,
shall adhere to the standards/regulations of Indian Road Congress (IRC), National Building
Construction Code (NBCC) and BIS. Overall, the performance of the project facilities shall
comply/satisfy as per ISO 9001:2008 standards.

(d) TheselectedConcessionaireshallalsoconfirmtoanyotherapplicablestipulationsandguidelinesissuedb
yanyotherstatutoryauthorities.TheConcessionaireshallconsideremployingsolarenergytomeetpartofthep
owerrequirementsoftheprojectfacilitieslikelightingintheequipmentsandmessagingboards,etc.

3.10 SystemSpecifications
3.10.1 OperatingManual

TheConcessionairewilldevelopanOperatingManualfortheSystemindicatingthefollowing
o ParkingDesign
¢ Proceduresfordeterminingparkingandno-parkingareas.
o Customerinformation
o Systemlogo,slogan,andotherbrandingelementsbasedonSmartCityGwalior.
o Guidelinesfortheplacementofstaticanddynamicsignages.
» Signagedesign,includingspecificationsforlayout,colourandtypeface.
o Specificationsforpavementandcurbmarkings,includinglayout,colour,andtypeface.
o Feecollectionprocedures(cashlesspaymentsystem).
o Enforcementprocedures(PhysicalandTechnologyenabled).
o Maintenanceproceduresforon-streetelementsandotherequipment.
o ITsystemandcommunicationprotocols.

o Datasecurity.
3.10.2 ParkingManagementPlans

TheConcessionairewillpreparedetailedParkingManagementPlansforallon-street,off-streetandinmulti-
levelparkingsitesassignedtotheConcessionaire.Forallon-street,off-streetandinmulti-
levelparkingsites,theParkingManagementPlanwillincorporatethefollowing:

(a) CleardesignationofParkingFacilitiesandNo-ParkingAreas.

(b) Thelayoutandorientationofparkingslots,includingthetypeofvehiclepermitted.
(c) ApplicableParkingFee.

(d) Thelocationandtypeofstaticanddynamicsignagetobeinstalled.

(e) Externalfactorssuchastrafficvolumesadjacentroadsandwidthofroadsalsoneedtobeconsideredfortofac
ilitatetheaccesstothefacilitybythevehicles.

(f) Solarpoweredparkingfacilitiesshallbeencouraged.
(g) Havesufficientsitedistancesforinternalcirculationduringparkingandun-parking.

(h) Haveefficientparkingfeecollectionmechanismatentryorexitorboth.
(i) DrivewayrequirementsshouldbecarefullydesignedbasedonalternativeparkingDrivewayrequirementss

houldbecarefullydesignedbasedonalternativeparkinglayouttoefficientlyutilisetheavailablespace.

(j) Alltheparkingfacilitiesshouldalsofacilitatetheconvenientparkingfordifferentlyabled.

(k) Inallthebasementandmulti-
levelparkingfacilities,aspecialconsiderationneedtobegivenforsafetyofusers/stafforanyoneinsidethefacilit
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yasthoseplacesaresusceptibletocrime.Inallthesefacilitiesthevideosurveillanceismandatory.
(1) Inallon-streetparkingfacilities,storagespaceshouldbeleftatallsidesoftrafficintersection.

(m) Provisionforreservedbicycleparkingshallbemademandatoryinallthepublicandprivateoff-
streetparkingfacilitiesincludingshoppingcomplexes,cinemahalls,offices,etc.

(n) Thepark-and-ridefacilitiesattransitstationsshouldbelocatedanddesignedinsuch
awaythatittheentryandexitofvehiclesshouldnotconflictwiththemovementofpedestrians.

(o) Theslopeforaccessrampsinanyparkingfacilityshouldnotbesteeperthan1:50.
3.10.3 RoadMarkingsandSignage

TheConcessionairewillprovideandmaintainclearstaticroadmarkingsandsignageateachon-street,off-
streetandinmulti-levelparkingwiththefollowinginformation:

(a) HaveMarkingsforparkingbaysanddriveways.Themarkingshouldclearlyindicatethedirectionstothespa
cesforeachvehicletype,eachparkingbay,driveway,directionstotheexit,etc.

(b) Sufficientbaysizetofacilitatethelength,width headroomandopeningofdoorsbasedonthecorresponding
vehicletype.

(c) Havelnformationboardsspecifyingthefacilityname,parkingcapacity,pricing,timerestrictions,andvehic
letypesallowed,etc.

(d) Alltheoff-
streetparkingfacilitiesshallbeprovidedwiththebasicamenitieslikelightinginsidethefacilitytoeasetheconve
niencefortheuser.

(e) Satisfythedrivewayrequirementsinthedesignandimplementationasperparkingstandards.
(f) AlltheparkingsignsshouldbeconsistentasperIRC:67-2012“CodeofPracticeforRoadSigns”.
(g) Whereparkingisallowedandnotallowed

(h) Whattypeofvehiclemaypark.

(i) Permittedparkingarrangements(e.g.perpendicularvs.parallel).

(j) Applicableparkingfees.

(k) Anidentificationnumber(usedwhenpayingparkingfees).

(1) Specifictimeslots,ifthezoneisnotanall-dayparkingslot.

(m) InthecaseofBlockFaces,roadmarkingswillbedisplayedcontinuouslyforthelengthoftheBlockFaceandsi
gnagewillbeinstalledatanintervalofatleast20m.AtleastonesignshouldbevisiblefromeachParkingSlotalong
aBlockFace.

3.10.4 ThirdPartyIntegration

(@) TheConcessionaireshouldadequatepossibilityforintegrationwithinexistingonlinepaymentinstrument
slikebankpaymentaccountsandallowfortheintegrationofUserAccountswithacommontransportpayments
ysteminthefuture.

(b) TheapplicationshouldprovideanAPImanualforthirdpartyapplicationstointegratewiththeparkingsyste
m.

3.10.5 EnforcementSystem

TheConcessionairewilloperateenforcementactivitiesasfollows:

(@) ConductperiodrandomchecksofasampleofvehiclesinallPaidParkingLots.
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Facestodeterminethevehiclesarepaidorunpaid.Thechecksshouldbecarriedoutatleastevery40minutesand
willrelyonverificationofthevehiclelicenseplatenumber.Thesystemwillcreatearecordforeveryvehicleobserve
dwithdetailssuchasthetimeofobservationandlicenseplatenumber.

(b) Installvehicledetectionsensorsforallonstreet,offstreetandinmulti-
levelparkingstotrackandmonitorthearrivalanddepartureofeveryvehiclethatparksinadesignatedParkingSl
otandsendreal-timeinformationtotheenforcementsystemonsuchParkingEvents.

(c) TheConcessionairewillprocureandoperatetowtruckandimmobilisationdevicesforcars,twowheelers,a
utorickshaws,andothercommonvehicletypesfoundintheConcessionaire’sZones.

(d) Ifavehicleinanon-street,off-streetandinmulti-
levelparkingisfoundtobeunpaid,theSystemwillimmediatelyrecordtheviolationinthelTsystemandplaceafin
eonthevehiclerecord.TheConcessionairewilltakephotostodocumentthelocationandlicenseplateofthevehic
le.TheConcessionairewillimmobilise thevehicleandthe System willalert
thevehicleuserbytextmessageorthroughasmartphoneapplication.Recordingoftheviolationandimmobilisa
tionwilloccurafteragraceperiodafterthetimeofobservationspecifiedbyGSCDCL.IfthevehicleuserpaysthePa
rkingFeebeforetheendofthegraceperiod,theSystemwillnotrecordaviolation.Identificationofanunpaidvehic
lestartsaParkingEvent.

(e) Theimmobilisationdevicewillberemovedafterthefinehasbeenclearedorcontrolofthevehiclehasbeen
transferredtoa concernedauthority.Removal of the immobilisation device endstheParkingEvent.

(f) Thesystemmustrecordandarchiveimagesofallparkingviolations.

(g) TheConcessionaireshalldeployTowTruck(asper
requirementsubjecttoaminimumofthreenumbers)fortowingofillegallyparkedvehicles,intheareadefine
dinthisRFPandshallbeaccompaniedbyTrafficpolicepersonnel. TheConcessionairewilltowvehiclesparkedi
nanunauthorisedmannertothenearbyparkingspacewhichislessutilisedoratspacedesignatedforthispurpo
sebytheGSCDCL/ TrafficPolice.TrafficPolicewillchargepenaltyaswellastowingchargesfromtheownerofthev
ehicle. Thetowingchargesforeach
vehiclewillbehandedovertotheConcessionaire.InitiallythenumbersofTowtrucksrequiredwillbemore.

(h) Iftheunauthorisedparkedvehicleisnotinapositiontobetowedaway,theConcessionairewillarrangetoput
jammers/immobiliseinthewheelsofthevehicle,sothatTrafficPolicepersonnelareabletofinethevehicle.Neces
saryinformationregardingtowedvehicleswillbeupdatedontheSmartParkingAppandwebportalimmediately
.Additionally,informationregardingdetailsoftowedvehiclesshallbeavailabletousersthroughadedicatedhelp
linenumber.ThededicatedhelplinewillbeoperatedbytheConcessionaire.

(i) TheConcessionaireshalltakenecessaryprecautionswhiletowingofvehiclewithregardtosafetyofthevehicl
e.AnydamagecausedtovehicleduringtowingwillbetheliabilityofConcessionaire.

3.11 TechnologySpecificationsandStandards
3.11.1 Preamble

TheTechnicalSpecificationscontainedhereinshallbereadinconjunctionwiththeotherBiddingDocumentsas
specified.

InadditiontotheDevelopmentandOperationalControlscoveredinthepreviousPart,theSpecificationsandSta
ndardsasdefinedintheConcessionAgreementcovertheTechnicalSpecificationsandGuidelinesforvariousco
mponentsofSmartParking.

Thefollowingspecificationsandstandardscoveronlysomeoftheminimumrequirementsforthedevelopmento
fprojectfacilities. TheConcessionaireshallconstruct,operate, maintainandmanagetheproposedprojectfacil
itiesstrictlyconfirmingtotherelevantIndianstandards,BureauoflndianStandards(BIS),thebestindustrypr
actices,andinternationallyacceptablenormsforstreetfurniture. Whethertherequirementsareexplicitlystat
edornotintheRFPdocuments,theServiceProvidersmustnotethatGSCDCLenvisagesaworld-
classfacilityinallrespects
andexpectsinternationalqualityandstandardsfromtheselectedConcessionaire,asthebindingcontractualo
bligation.
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Note:GeneralFeatures

1. SmartParkingSystemshallconsiderfollowingtypeofpassengervehiclesandappropriatesensingme

chanismattheparkingslot;

a. % Wheeler-

MagnotometerSensor(withmotorizedparkinglocksinoffstreetcoveredparkinglots

b. 2Wheeler-Motorisedwheelchockwithelectromechanical/IRsensors
2. ThreebasictypeofdatashallbecollectedbyConcessionairefromthesystem;
a. Thevehicleregistrationnumberofthevehicleparked;

b. Dateandtimeofthevehiclewhileenteringandexitingparkingslots.

c. Thesystemshallbedesignatedtospecifytheparkingslotswhereaparkershallpark(foroffstreet

parking/onstreetparking).

d. ThesystemshallbedesignedtocatertoQuickreactiontollsecurityintelligencebythesecurityag

ency.

ThispartofthevolumecoverstheTechnologySpecifications:
1. ITsystemandControlCentre

2. Website

3. Smartphoneapplication

4. Customerinformationandmarketing
3.11.2 ITSystemandControlCentre

TheConcessionaire willoperatea ControlCentre withthe capabilitytoprovidereal
tocontrolandcommandcenter.Summaryreportsandreal-
timeinformationtoGSCDCLincludingbutnotlimitedtothefollowing:

o Numberofvehiclesparkedoneachparking
o DetailsforeachParkingEvent:

« Vehiclelicenseplatenumber

« Vehicletype

o UserlD

o Starttime

o Endtime

o Location

o ApplicableFees

o Paymentstatus

« ApplicableFines

o Detailsonenforcementfortheactivitiesofallenforcementstaff:
o Assigneditinerary

o Actualpathtaken

timedatafeed
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« Detailsofvehicleschecked
¢ Detailsofvehiclesimmobilised

TheControlCentrewillserveasasinglepointofcontactforGSCDCLtocommunicatewiththeConcessionaireas
andwhenneeded.

3.11.3 Website

TheConcessionairewillcreateawebsitewiththefollowingfunctionality:

(a) Displaysreal-timeoccupancyatallon-street,off-streetandinmulti-
levelparkinglocationscoveredundertheSystem.

(b) DisplayscurrentinformationonparkingfeelevelsonallstreetscoveredundertheSystem.
(c) Displaysamapofeachparkinglocation.

(d) Providesauseraccountsectionwiththeabilitytocreateauseraccount,modifytheuserprofile,rechargethe
user’sprepaidaccount,orpayfines.

(e) AvailableinEnglish.

() Displaysreal-timefinesissuedandcollected.

3.11.4 SmartphoneApplication

TheConcessionairewillcreatesmartphoneapplicationsforthetopthreesmartphoneoperatingsystemsusedb
ythemembershipbase(ascalculatedthroughmembershipsurveys)withthefollowingfunctionality:

(a) Displaysreal-timeoccupancyatallon-street,off-streetandinmulti-
levelparkinglocationscoveredundertheSystemandspecificparkingareasneartheuser’slocation.

(b) DisplayscurrentinformationonparkingfeelevelsonallstreetscoveredundertheSystem.

(c) Providesauseraccountsectionwiththeabilitytocreateauseraccount,modifytheuserprofile,rechargethe
user’sprepaidaccount,orpayfines.

(d) AvailableinEnglish.
(e) Displaysreal-timefinesissuedandcollected.

(f) Responsiveinterfacetofacilitateuseonawiderangeofdeviceswithdifferentsizes.
3.11.5 CustomerInformationandMarketing

TheoperatorwillberequiredtomarkettheSystemwitha focusonencouraging
properparkinginthecity. Theoperatorisencouragedtousetraditionalmarketingtechniquesaswellasmodern

marketingusingwebtechnologyandITsystems.Themarketingcampaignmustcomprisebutisnotlimitedtoth

efollowing:

o InformationontheSystemwebsite:

« Howtousetheparkingsystem,includinguseraccounts,parkingcoupons,feepayment,andfinepayment.
o Aregularlyupdatedblogwithnewsaboutfeestructures,changesinparkingrules,

« Facebookpagewithregularupdatesaboutthesystem,usertips,photos,andotherinformation.

» Twitterfeedwithregularupdates.

* RegularpressinteractionstodisseminateinformationonSystemfeaturesandbenefits.

e LaunchphaseforthreemonthsstartingontheCommencementDateincluding:

» Marketingeventsandtemporarycustomerservicekiosksatpopularon-streetparkinglocations.
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o MembershipdrivetoencouragepeopletosetupUserAccounts.
« Outreachtobusinessassociations,residentwelfareassociations,andotherlocalstakeholders.
o Advertisementsontheradioandprintmedia.

3.11.6 Tow Truck

(@) TheBiddershallusebrandnewtruckchassiswithpowersteering. Thetruckmustmeetemissioncontrolnor
msasspecifiedbyRTO.

(b) Thetruckshallhavefollowingfacilitiesinadditiontothetowingassembly
(c) Automated/ManualliftingsystemwithchainpulleymountedonanMSframeworkforlifting2wheelers

(d) CCTVsystemwithl no cameranearthetowingpointand 1Nocameraat thetopof the
drivercabinconnectedtoDVRandcolourmonitormountedinthedriverscabinwith30daysstorage

(e) PAsystemwithamicrophoneandamplifierandhornspeakermountedexternally

() TowtruckshouldbeGPSenabledandcanbemonitoredlivefromcentralandcommandcentre. (g)Seatingforhel
perswithstoragefortoolsandtackles.

(h) Truckshallbemountedwithbeaconandmulti-tonedsiren.

(i) Powersystemwithbatterybackupto meetthepowerrequirementof allthedevicesand
equipmentasperspecifications.

(j) Truckshallbeaestheticallydesignedandmustincorporateappropriatebrandingwithapprovals. (k) Towassem
blyspecifications:

I. Aslideinfittedtotowtruckmustbeadequatelymountedandtheloadappliedtotheslidermustnotbemorethan
thesafeworkingloadspecifiedfortheslideinunitbyitsmanufactureror,ifnosafeworkingloadfortheunithasbeens
pecifiedbyitsmanufacturer,thesafeworkingloadforthecertifiedbyanengineer.

II. AtowtruckmustbemaintainedasrequiredundertheTransportRegulation.

III. Atowtruckmustbeequippedwithsufficientmeansforsupportingaloadinitsraisedpositionwhileundertowa
ndbefittedwithdualwheelsontherearaxle

IV. Toensuresomeofthemassofatowedmotorwillbetakenonatleast2safetyconesona

singleaxleofthetowedmotorvehiclebeforethetowtruckisputinmotion,befittedwithspacebarsdesignedtominim
iseanydamagethat maybecausedtothe towedmotorvehicle.

3.11.7 OffStreetParking(OpenAndCoveredParking)-EntryDevice

Theentrydeviceisdesignedfortheautomaticissueof Short-Term Parker (Visitors, VIP,
andHourlyParker)mediaandtheprocessinglLong-
TermParker(SeasonalParker)mediaattheentrancelaneofacarpark.

(a) Realtimeoperatingsystem (reducedriskofvirusinfection)

(b) Usageofrobustflashcardsasmemoryforoperatingsystem

(c) Internationalstandardandprovennetworktechnology(Ethernet)
(d) IndustrialembeddedPCfortheself-sufficientcontrolofthedevice
(e) StainlesssteelconstructionwithstructureeffectpaintingandIP65
() TemperatureRange-20°Cto+50°C

(g) AirHumidity0%-t095%

(h) Terminalisdesignedforindoorandoutdooruse

(i) Tropicalized PCB’s(PCB’sareprotectedagainsthumidity)
(j) Freechoiceofhousingcolour(RAL)
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(k) LEDfullgraphiccolourdisplay

(1) Back-outticketrecognition

(m) Anti-passrecognition

(n) Lowticketrecognition

(o) Entrydeviceabnormaleventsrecognition

(p) Dynamicticketdispensinglockifparkingisfull

(@) NFC/RFIDcompatible

(r) PresencecheckforShort-TermParkermediaandLong-TermParker(SeasonalParker)media

(s) Vehicleaccesscontrolintegrated byautogateforlegitimateuser.(t)Fullyconfigurabletext
displayandadvertising

(u) Half-DuplexIntercomsub-station

(v) InterfacetolntegrateCCTVCamera

(w) 10,000storedtransactions—offlineredundancy

(x) Inter-exchangeabilityofsparesbetweenunits

(y) LEDdisplaycanbeswitchedoffin“idlemode”=nopresentvehicle

(z) Basedonweekprofile,devicecanbesetinto“standby”’modewithreducedenergyconsumption(automaticw
ake-upifcarispresentonloop)

(aa)Barcode/QR-CodeScannerforprocessingofpre-bookingusers.

3.11.8 OffStreetParking(OpenandCoveredParking)-ExitDevice

TheexitdeviceisdesignedfortheautomaticexitvalidationofShort-TermParker(HourlyParker)andLong-
TermParker(SeasonalParker)mediaattheexitlaneofacarpark.

(a)Realtimeoperatingsystem(reducedriskofvirusinfection)(b)Usageofrobustflashcardsasmemoryforopera
tingsystem

(c) Internationalstandardandprovennetworktechnology(Ethernet)
(d) LEDfullgraphiccolourdisplay

(e) StainlesssteelconstructionwithstructureeffectpaintingandIP65(f)TemperatureRange-20°Cto
+50°C

(g) AirHumidity0%-t095%

(h) Terminalisdesignedforindoorandoutdooruse
(j)TropicalizedPCB’s(PCB’sareprotectedagainsthumidity)
(j) Freechoiceofhousingcolour(RAL)

(k) RFID(Contactless)Long-
TermParker(SeasonalParker)media,fullyintegratedintoCarParkManagementSystem

() PresencecheckforShort-TermParkermediaandLong-TermParker(SeasonalParker)media
(m) IndustrialembeddedPCfortheself-sufficientcontrolofthedevice
(n) Half-DuplexIntercomsub-station

(o) InterfacetoIntegrateCCTVCamera

(p) 10,000storedtransactions—offlineredundancy

(q9) HandlingofsubstituteparkingmediaforprocessingoflostShort-TermParkermedia
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(r) LEDdisplaycanbeswitchedoffin“idlemode”=nopresentvehicle

(s) Basedonweeklyprofile,devicecanbesetinto“standby”’modewithreducedenergyconsumption(automatic
wake-upifcarispresentonloop)

3.11.9 RFID/BluetoothLE/QRCodeTicket/TokenEntry/ExitDevice:(Long-
TermParker/SeasonalParker)

TheLong-TermParkerentry/exitdeviceisdesignedfortheautomaticprocessingofLong-
TermParkermedialikeStaffs,Residents,employee,etc.,attheentryorexitlaneofacarpark.

(a) Realtimeoperatingsystem(reducedriskofvirusinfection)

(b) Usageofrobustflashcardsasmemoryforoperatingsystem

(c) StainlesssteelhousingandpillarwithIP65

(d) TemperatureRange-20°Cto+50°C

(e) AirHumidity0%-t095%

() Terminalisdesignedforindoorandoutdooruse

(g) TropicalizedPCB’s(PCB’sareprotectedagainsthumidity)(h)Freechoiceofhousingcolor(RAL)

(i) RFID(Contactless)Long-
TermParker(SeasonalParker)media,fullyintegratedintoCarParkManagementSystem

(j) PresencecheckforLong-TermParker(SeasonalParker)media
(k) Half-DuplexIntercomsub-station
(1) IndustrialembeddedPCfortheself-sufficientcontrolofthedevice

(m) 10,000storedtransactions—offlineredundancy

Note:VendorshallhavetoprovidespecificationsforRFID /BluetoothLE /QRCodeTicket

3.11.10 AutoGate/Barrier

Thebarrierisdesignedfortheautomaticaccesscontrolofvehicles,triggeredbyacontrolterminal(e.g.entry

device,exitdevice,orExpressexit).

(a)TemperatureRange-20°Cto+50°C(b)AirHumidity0%-t095%

(c) Terminalisdesignedforindoorandoutdooruse

(d) Tropicalized PCB’s(PCB’sisprotectedagainsthumidity)(e)Freechoiceofhousingcolour(RAL)
(f) Maintenance-freebarrierdrive

(g) Useableasright-handandleft-handdrive,easilychangeableon-site

(h) Fastopeningandclosingtimeswithinl.5sec

(i) Barrierarmisequippedwitharubberedgeonthebottomtopreventdamage

(j) Nopartsneeded(screwetc.)forreplacementofrun-offbarrierarm

3.11.11 AutomaticPayStation(Cash/CreditCard/DebitCard/MobileWallet)

Theautomaticpay stationshouldbe designed for theautomaticprocessingof all
paymenttransactionsofShort-TermParkermediaandLong-TermParker(SeasonalParker)media.
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(a) Realtimeoperatingsystem (reducedriskofvirusinfection)

(b) Usageofrobustflashcardsasmemoryforoperatingsystem

(c) Internationalstandardandprovennetworktechnology(Ethernet)

(d) LEDfullgraphiccolourtouchscreendisplay

(e) Stainlesssteelconstructionwithstructureeffectpainting

(f) TemperatureRange-20°Cto+50°C(g)AirHumidity0%-t095%

(h) Terminalisdesignedforoutdooruse

(i) TropicalizedPCB’s

(j) Freechoiceofhousingcolour(RAL)

(k) Customisedinscriptiononfrontplate(e.g.“PAYPARKINGHERE”)(1) [luminatedTop
(m) IIIuminated Topwithcustomisedinscription(e.g.“PAYPARKINGHERE”)

(n) Nluminateduserguidanceofallentryslotsanddispensingslots

(0) Escrowfunction

(p) Multi-rodsecuritycabinetlockingfacilitieswithnine(9)lockingpointsatthedoor

(q) Protective4-Lock-
Systemwithhighlevelsecurityandquality,highlevelkeycopyprotection,highestlevelofdrillingandcorepullin
gprotectionandhighestmanipulationprotection

(r) Processingoflocalbanknotes
(s) Dispensingoflocalbanknotes(uptothree(3)types)(t)Receiptprinter
(u) Deactivationofthecustomerdisplayafterapre-setswitch-offtimefollowinglastpayment

(v) Unitcan besetinto “standby” modewithreducedenergyconsumption,basedon a
freelydefinabletimeprofile

(w) Remoteormanualwake-upcommand (wake-upbymotiondetectionviaradar)
(x) PaymentofShort-TermParker(HourlyParker)media

(v) RFID(Contactless) Short-TermParker(HourlyParker)mediaprocessingandcalculationoftariffin
<1.9sec.

(z) PaymentofoverstayfeesforLong-TermParker(SeasonalParker)media
(aa)ExtensionofvalidityofLong-TermParker(SeasonalParker)mediawithpre-
paymentcontract(bb)RFID(Contactless)Long-
TermParker(SeasonalParker)media,fullyintegratedintoCarParkManagementSystem

(cc)Automaticproductionofparking media as substituteforalostShort-TermParkermedia
atafixedratebypressingabutton

(dd)RemotehandlingofsubstituteparkingmediaforprocessingoflostShort-
TermParkermedia(ee)Half-DuplexIntercomsub-station

(ffiInterfacetolntegrateCCTVCamera

(gg)Industrialembedded PCfortheself-
sufficientcontrolofthedevice(hh)10,000storedtransactions—offlineredundancy

(i) Barcode/QR-CodeScanner forprocessingofthirdpartybarcodes as means ofpaymentordiscount.

(jj)SoftwareevaluationofthirdpartyBarcodes/QR-Codesasvouchers
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3.11.12 SiteDevelopmentRelatedSpecifications
3.11.12.1 CarParkManagementSystem

(a) Stateoftheartdatabasetechnology,internationallyprovenfortheintegratedmanagementofallparkingtra
nsactions

(b) Supporting64-bitMicrosoftWindows®OperatingSystems
(c) Opensoftwarearchitecture(API/Universallnterfaces)
(d) Managementofauthorisationlevelsandinternalusergroups(e.g.adminorservicepersonnel)

(e) UsageofmodernsoftwaretechnologyforallGUIapplications(operationmodules)onthecarparkmanageme
ntserver

(f) Multi-tasking/multi-applicationcapabilityallowingtoopenseveraloperationmodulesatthesametime
(g) Workstationsallowingmultipleusersmanagingthecarparksimultaneously
3.11.12.2  BusinessIntelligence
(a) Ad-hocreportingwithdrilldowncapability
(b) Modernmulti-dimensionaldataplatform
(c) Separatereportingdatabaseforhigh-performancedataanalysis(datawarehouse)
(d) Interactiveuserinterfaceandflexibleformattingcapabilities
(e) Dataanalysisinintegratedbrowserbasedclient
(f) Storageofuserspecificreports
(g) Importandexportexistingreports

(h) SupportingreportanalysisviaMicrosoftExcel®(*.xlsfile)(i)Exportin*.xls,*.csv,*.pdfand
* pngfiles

(j)Flexible“Topl0™filtercriteria
3.11.12.3  UserLoggingAudit
(a) Continuouslylogginguserandapplicationactivity

(b) Informationonwhohassignedonandwhatoccurredduringthesession(i.e.usedwhichapplication /perfor
medwhichfunction)andtheassociatedtimestampstobeprovided

3.11.12.4  DifferenceCountingModule

(a) Integratedsoftwaremoduleforthemanagementoftheoccupancycountersinthecarpark

(b) Detectingtheoccupancyofeachlevelandthecompletecarpark,categorisedbyreservedSpaces(Long-
TermParkers/SeasonalParkers), non-reservedspaces(Short-
TermParkers/HourlyParkers),bookedspaces(Short-TermParkers/HourlyParkerswhopre-
bookedviainternet)andtotalspaces

(c) Useofthresholdvaluestocontrolsigns,carparklevels(optionallytariffs)
(d) Automaticsigncontrol(free/fullldependingonthenumberofcarsinthecarpark
(e) Automaticsigncontrol,dependingonweekdayandtime

3.11.12.5 AlarmManagementModule

(a) Integratedsoftwaremoduleforthemanagementofalarmsoreventsgeneratedbythefielddevicesortheuser
softhecarparkmanagementsystem
(b) Alarmprioritisationforefficientactionandclearinstructionstostaff
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(c) Configurationofcostumerspecificalarmmessages

(d) Configurationofalarmmessagesthatrequireacommentbytheoperator(e.g.manualbarrieropeningrequir
esareasontobetypedin)

(e) Alarmlogbook(historyfunction)
(f) Alarmcounterfordisplayingalarmswithmultipleoccurrences
(g) Alarmforwardingviaemail

3.11.12.6 CustomerAdministrationModule

(a) IntegratedsoftwaremoduleforthemanagementofLong-
TermParker(SeasonalParker)data(e.g.address,invoicedetails,cardnumbers).

(b) ExtendedLong-
TermParker(SeasonalParker)accessprofiles(dependingonDay/Timeandparkingareaorintegratedparkinga
rea)

(c) Flexiblelistgeneratorallowingfordefinitionofviewsandqueries/reports onSeasonalParkerdatadetails,
(d) Automatedinvoicing
(e) Invoicingdatesandcyclesdefinable

3.11.12.7 TariffModule

(@) Softwaremoduleforthemanagementofparkingfeesallowingtomodifyorcreateacustomizedtariffstructur
e

(b) Lostticketatexit’feature(fixedorvariabletariff)
(c) Separateaccountingonvalidationschemes

(d) Definecomplexandhighlydifferentiatedtariffs(e.g.specialtariffsfordetermineduse-
casesoruserpatterns,Daily,hourlyonevents)

(e) Tarifftesterfortariffverificationpriortotariffactivation
3.11.12.8 PowerManagementModule

(a) Softwaremodulefortheconfigurationofdeviceprofilesdefining“standby”periodsperunitorgroupofunitsf
orscheduledshutdownofthedevices.

(b) Controloptionfor"temporarywake-up"ofdevicesoutof'standby"mode.
3.11.13 Site Development Related Specifications

SmartParking

Alltheprojectcomponents/facilitiesshallbeasperthedesignapprovedbyGSCDCLandshallnotobstructthep
edestrianaccessusingfootpaths,skywalks(FOBs),etc.

RecommendedpracticesforroadsignsasperIRC67:2001andforpedestrianfacilitiesasperIRC103:1988shall
befollowed.

3.11.14 Civil and Structural Specifications
SMARTPARKING

ThecivilworksshallbeperformedinaccordancewithMPUADDSpecifications&isavailableatMPUADDWebsi
te(www.mpurban.gov.in).TheprovisionsofGeneral / SpecialConditionsofContract,thosespecifiedelsewher
einthebiddocument,aswellasexecutiondrawingsandnotes,detailsmentionedintheBillofQuantities,oroth
erspecificationsissuedinwritingbyGSCDCLshallformpartofthetechnicalspecificationofthiswork.
ForitemsnotcoveredunderMP-
UADDspecificationswithcorrectionslipsorthosespecificationsarenotgiveninthetechnicalspecificationsap
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pendedornotincorporatedinthenomenclatureoftheindividualitem,theworkshallbedoneasperlatestreleva
ntBISCodesofPracticeorasperapprovalofEngineer-in-
charge.ltisalsoadvisedthattheConcessionairecarryouttheirowninvestigationsrelatedtosoilcondition,strat
a,bearingcapacityandothercharacteristicsoftheprojectlocations.

3.11.13 Lighting(SmartParking)

Lightingshallbedesignedtoprovideadequatevision,comfortandsafety.Iltshallbedesignedtoprovideuniformli
ghtingofminimumthroughoutthefacilitywithnodarkpatchesorpocketsandshallconfirmtolS7537 (PartO/S
ec0):19740fBIS.

3.11.14 OtherStandards
3.11.14.1 SmartParking

(a) TheConcessionaireshall take
suchmeasuresandexercisetoprotectthesiteduringthecourseoftheworksasdirectedbyandtotheentiresatisf
actionoftheGSCDCL.

(b) TheConcessionaireshallsubmitaprogrammesupportedwithBarChartforconstructionofproject/sinap

hasedmannersoastocauseleastinconveniencetothepublic.Theconstructionanderectionworkshallbecarri
edoutduringnighthours/restrictedhourskeepinginviewthesafetyofpedestrians/ traffic. TheConcessionair
eshouldgivetheircompleteprogramfordifferentstagesofexecutionincludingplanning,designing,fabrication
anderection etc.

(c) Duringtheconstructionperiod,theConcessionaireshallmakesuitablearrangementstoco-
ordinatewiththeGSCDCL,OfficerInChargeandprovideallnecessaryinformation soastoallow
theGSCDCL,OfficerIn Charge to monitor theprogressandquality of construction
inlinewiththeroleoftheGSCDCL,OfficerInChargeasprovidedintheConcessionAgreement.

(d) TheConcessionaireshallprovideallequipmentandmaterialsnecessarytoprovidethe Services.

(e) Theinstalledfacilityandequipmentshallbeinspected,checkedandtestedtoverifythatitiscorrect,complie
swithspecificationandhasbeen installedinaccordancewithdesign
drawingsandasperdefinedtechnicalspecifications.

(f) Thefollowingchecksshallbecarriedoutbeforeacceptanceofvariousunitsandequipment:
L. Dimensionsofallthecivilstructuresaspertheapproveddrawings

II. Pipesandrelatedaccessoriesinstalledaspertheapproveddrawings

1. Alignmentofequipmentaspertheapproveddrawings

IV. Alltheelectricalworkstobetestedforroutineandtypetests

V. Installationofcables,earthingworksasperrelevantISorinternationalcodes

(g) Thecommercialspace(asapprovedbyGSCDCL)providedtothe
Concessionaireshallbeusedstrictlyforthepurposeforwhichtheyareallotted.

(h) WhereveranyreferencestoanylndianStandardSpecificationsand /orIRCcodesoccurinthedocumentsre
latingtothiscontract,thesameshallbeinclusiveofallamendmentsissuedtheretoorrevisionthereofif
any,uptothedateofreceiptofBid.

(i) TheworkshallbeexecutedwithhighestdegreeofefficiencyandallsafetyaspectsshallbeadoptedasperInter
nationalpracticesasdirectedbyGSCDCL,OfficerInCharge.

3.11.14.2 MaintenanceandPerformanceStandards
Preamble

Thefollowingmaintenanceandperformancestandardscoveronlysomeoftheminimumrequirementsforopera
tion.TheConcessionaireshalloperate,maintain,andmanagetheproposedSmartParkingstrictlyconformingt
otherelevantIndianstandards,thebestindustrypractices,andinternationallyacceptablenorms.

General

Page |80



Duringtheperiodofoperation,theConcessionaireshallmaintainallthefacilitiesinaccordancewithperforman
cestandardsandmaintenancerequirements,asmentionedbelow:

a. Performmaintenanceonaroutineandperiodicbasis.

b. Providefunctionalfacilitiesthat

i. MeettherequirementsofSmartParkingSystem,;

ii. Ensurethesafetyofthepedestrianandroadusers;and

iii. MaintainacleanandhygienicenvironmentatProjectlocations.

c. Identifypotentialproblemsearlywithinthecontextoftheplannedmaintenancesystemsothatcorrectiveacti
onmaybeplannedandcompletedinatimelymanner.

d. Establisha maintenancelistforplanned operationand
maintenance.Followanorderlyprogramsothatmaximumoperationalefficiencyisattained.

e. MaintainregularandsystematicrecordsofallmaintenanceandoperationsactivityattheFacilities.
MaintenanceWorks

i. TheConcessionaireshallinconsultationwithGSCDCLand /orGSCDCL,OfficerInChargeevolveanOperatio
nandMaintenanceManual.

ii. TheConcessionaireshallperformroutineandperiodicmaintenanceactivitiesfortheprojectinfrastructure
viz,civil,mechanicalandelectricalworksandequipment,services,facilities.

iii. Maintenanceofalltheelectrical-
mechanicalequipment’s,machineriesshallbeasper‘OriginalEquipmentManufacturers’(OEM)standar
ds.

MaintenancePerformanceStandards

a) TheConcessionaireshallmaintaintheProjectFacilityingoodandusableconditionthroughouttheConcessi
onPeriodoranyextensionthereofthroughregularandpreventivemaintenanceoftheProjectFacility

b) TheOperationandMaintenanceManualshallincludealltheactivitiesrequiredforregularandperiodicmain
tenanceofthefacilityduringtheConcessionPeriod,sothatthefacilityismaintainedinamannerthatatalltimesi
tcomplieswiththespecificationsandstandardsandatthetimeofdivestmentofrightsandinterestsbytheConce
ssionaireintermsoftheConcessionAgreementinsound,durableandfunctionalcondition

3.11.14.3 ReportingandMonitoring
Reporting

Suitable reportingsoftwareshould be available to generatestandard report
formatstomeasure /verifyvariousSLAs,formonitoringtheperformance,etc.

(a) TosuggestotherreportformatsthatcouldbeusefulformanagingControlRoomoperations,apartfromthere
portsrequestedbyGSCDCL.

(b) Toprovideforflexiblereportformats,in.xls,.txtoranyotheruser-
friendlystructureincludinggraphicsdependingontherequestoftheGSCDCLfromtimetotime

(c) Reports should be available remotely also in GSCDCL through electronic means like web basedaccess with
password security and emails, etc. The report should include latest data, if the authorised report seeker does not specify
period.

(d) Todevelopandimplementrequisiteapplicationforhosting/updatingofotherinformation(i.e.information
notavailableinGSCDCLbackendsystems,likeFAQ,servicedetails,etc.)initssystemaswellasonwebsitenotifie
dbyGSCDCL.
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Monitoring

AfacilityshouldbeavailableforGSCDCLmonitoringteam,externalandinternalauditorstoperiodicallyinspect
thefunctioningofCallCentre.Themonitoringteamshouldbeabletoaccessallsub-
systems/servers,recordsinrespectofinformationTechnology,securitymeasures
includingDataandSoftwareBack-ups,firewalls,anti-virussoftwareupdates,etc.Additionally,

(a) GSCDCLmayalsodeploytoolstomonitorperformanceofvarioussystemstoruleoutanypossibilityoftamp
eringthedata,whichmayhaveaneffectonbillingofthe Vendor.

(b) ItshouldbepossibletoremotelymonitorperformanceonallSLAs/KPIsandalsoofalltheapplicationsprovid
edbythesystemi.e.real-timeACDstatistics,calls
inqueue,numberofagentsloggedin,numberofagentsabandonedansweredcalls,queryofthecalllogsofapartic
ularcustomer,etc.,bydesignatedCallCentreCoordinatororCallCentrein-charge.

ServiceLevelAgreement

(@) ThepurposeofthisServiceLevelAgreement(hereinaftercalledSLA)istoclearlydefinethelevelsofservicewh
ichshallbeprovidedbytheBiddertoEndCustomerand GSCDCLforthedurationofthecontract. TheSLAisinten
dedtoestablishaclearsetofmeasurableparametersagainstwhichtheperformanceoftheBiddercanbemeasur
ed.

(b) TheConcessionaireandGSCDCLshallmaintainamonthlycontact
tomonitortheperformanceoftheservicesbeingprovidedbytheBidder.

(c) TheConcessionaireagreestothefollowingSLAparameterswhileprovidingservicestothecustomers/caller
sthroughtheestablished GSCDCLCallCenter. TheSLAsshallbemonitoredperiodicallyandnon-
adherenceoftheseSLAsisboundtoattractpenaltiesasdescribedinthefollowingClauses.However,thepenaltie
sshallbeapplicableonlyafterthe2nd(Second)monthoftheoperationofConcessionaireControlRoom.

3.11.14.4 SLAduringIlmplementation

These SLAs shallbeusedtoevaluate thetimelines forcompletion of deliverablesthat arelistedin
thedeliverable. TheseSLAswillbeapplicableforcommissioningoftheproject(implementationofthecompletep
rojectasperscopeoftheworkdefinedinthisRFPdocument).Fordelayofeveryweekincompletionandsubmissio
nofthedeliverablementionedintheproposal,theConcessionairewouldbechargedwithpenaltyasfollows

Incase,theConcessionairereachesmaximumofpenaltyatanypointoftime, GSCDCLreservestherighttoinvok
etheterminationclause.

TheSmartParkingSystemshallbeinstalledandoperationalisedbytheConcessionairewithinThree (3)month
sfromtheagreementdate/DateofClearSiteHandoverfromGSCDCLwhicheverisearlierinaccordancewiththe
RFPstipulations.AnydelayininstallationoroperationalisationofSmartParkingSystemwillattractthepenalty
asgivenbelowonConcessionaireoneachincompleteparkingsite.

Delay Value
Perweek 2.5%ofMinimumConcessionFee
Maximum (4 weeks) 10% of Minimum Concession Fee

Note:GSCDClLreservestherighttoterminatetheConcessionAgreementincaseofanydelayinimplementation
ofSmartParkingSystembeyond4weeks.

3.11.14.5 Post-ImplementationSLA

TheseSLAsshallbeusedtoevaluatetheperformanceoftheservicesonweeklybasisbutpenaltieswouldbelevied
forcumulativeperformanceforthequarterbasis.

(@) Ifanycomplaintofover-chargingorcollectingparkingchargesoutsidetheparkingarea
definedinRFPdocumentorsubsequentlyallottedisreceivedfromthecomplainantor
anyviolationisnoticed,thesameshallbeinvestigatedbytheGSCDCLandiffoundtrue,thenapenaltyofminimu

Page |82



mamountofRs.10000/ -
foreachsuchincidentshallbeimposedontheConcessionaireandforrepeatedviolation,actionshallbetakenag
ainsttheConcessionaireasperclauseofthisRFPtoterminatetheagreement.

(b) TheConcessionairehastoensurethatallthevehicleswillbeparkedinthespacedefinedforeachvehicleinth
eparkinglot.Theparkingattendantwillensureproperparkingofvehiclesineachslot.Foreachsuchviolationap
enaltyofRupeestwohundredpervehicleperincidentwillbeimposed.

(c) TheConcessionairehastoensurethatthenumberofvehiclesparkedshallnotexceedthedesignatedcapacit
yofeachparkinglot.ForeachsuchviolationapenaltyofRupeesFiveThousandpervehicleperincidentwillbeimp
osed.

(d) Fornon-
operationofdatabaseonanyofthedayGSCDCLwillchargetheConcessionfeeofthatdayequaltothehighestcoll
ectionofparkingchargesforadayinyear

() Theuptimecommitmentofalltheparkingsensors,LEDdisplay,oranyotherequipment/communicationde
vicesusedforreal-
timeavailabilityofparkingspacesanditsbillingis99%.TheuptimecommitmentofalltheCCTVandrelatedequi
pmentanditscommunicationdevicesis98%.

(f) Iftheonlineinformationofparkedvehicles/availabilityofparkingisnotmatchingwiththeactualposition(99
%accuracy)thanapenaltyofRs.5000/ -(RupeesFiveThousand)perparkinglotperdaywillbeimposed.

(g) Nonofflinebillingofparkingchargeswillbeallowed.TheConcessionairehastotakestandbyarrangementoft
heinternet/networkconnectivitysothatincasetheonlinesystemisdownatanytime.TheConcessionairehasto
keepthesparehandhelddevice,computers,networkequipmentandotherequipmentsothatthesystemwillbeo
perationalallthetime.

3.11.14.6 OtherPenalties

(a) Penaltiesforvehicleparkedoutsideparkinglotbutnottowaway/clampedbytheConcessionaireapenaltyof
Rs.200/-pervehicleperdaywillbelevied.

(b) TItisexpectedthattheConcessionaireshouldcomplywithallthePolicy /Procedural/RegulatoryGuideline
senforcedbyGovernmentoflndia,GovernmentofMadhyaPradesh,andotherstatutoryandrelatedbodies,asa
mendedfromtimetotime.TheConcessionaireshouldalsosafeguardtheApplicationSecurityandApplication]

ntegrity.
(c) Penaltywouldbeapplicablefornon-complianceofrelevantsecuritycertifications.

TherewouldbeZeroTolerancepolicyagainstsuchbreaches.Thepenaltiesacrossvariousbreachescouldbecate
gorisedasfollows(thisincludesbutnotlimitedtothefollowing):

L. InformationSecurityBreach:Anydataleakage,informationsharing,reportssharingwithouttheconsen
tofGSCDCL.
II. Network andSystemSecurityBreach:Any instance ofhacking,information / data

compromise,unauthorisedaccesstopublicWi-Fi.

II.  GuidelinesBreach:Non-
compliancetoguidelinessharedbyvariousgovernmentagenciessuchascomplyingwithstandardsforw
ebsite/mobileappdevelopment,etc.

Foranyofthebreachforabove-
mentionedcategory,apenaltywouldbeleviedontheConcessionaireforeveryinstanceofoccurrenceifnotrespo
ndedasperthetimelinesmentionedinthetablebelow:

Measurement(U ResponseTime(l Penalty

OnR

esponsew.r.t.
Delav/Unit

nit) nUnit)

InformationSecurityBreach Hours 1 31000
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Measurement(U ResponseTime(I Penalty

nit) nUnit) OnR
esponsew.r.t.
Network and Hours 1 31000
SystemSecurityBre
ach
GuidelinesBreach Days 7 ¥5000

TheresponsetimereferstoimmediateremedialactiontakenandpreventivemeasuresupdatedbytheConcessi
onaireonoccurrenceoftheevent.Incasethebreachesarenotrespondedtointhetimeframeasspecified,penalti
eswouldbeleviedasperthetableaboveandfailingtoaddressthebreachindesiredtimeline,recurringpenalties

wouldbeleviedw.r.t.todelayinunitsasmentioned.Forexample,incaseofanInformationSecurityBreach,theC
oncessionairehastorespondwithinone

(1)houroftheeventoccurrence.

GuidelinesBreachincludesnon-
compliancetocertainguidelinesassetbyvariousagencieslikeMinistryofCommunicationsandInformationTe
chnology,DepartmentofScienceandTechnology,orotherstatutoryAuthorities, etc.Insuchcases,resolutiono
ftheissueismandatory. TheConcessionairewouldberequiredtorespondwiththeactionplan /changerequest,
asapplicable,inordertoresolvetheguidelinesbreachwithinthespecifiedresponsetime.

PenaltiesshallnotbeleviedontheConcessionaireinthefollowingcases

e In caseofa forcemajeureevent effectingtheSLAwhich isbeyondthecontrolof
theConcessionaire.ForceMajeureeventsshallbeconsideredinlinewiththeForceMajeureclausementionedin
thisRFPdocument.

o Theftcasesbydefault/vandalismwouldnotbeconsideredas“beyondthecontrolofConcessionaire”. Hence
,theConcessionaireshouldbetakingadequateanti-
theftmeasures,sparesstrategy,InsuranceasrequiredtomaintainthedesiredrequiredSLA.

3.11.14.7 ReviewofSLAParameters

TheSLAdesignisbasedonthescopeofservicesandoperationalaspectsof Bidder.Duetoevolving
natureoftheproposedproject,a reviewofSLAswillbe conductedattheend ofthreemonthsfromthedateofgo-
liveof theBidder.

ThepurposeofthisreviewistoreassesstheSLAsbasedonthefirstthreemonths’callvolumes.GSCDCL,afterth
oroughanalysisofthemonthlystatisticsmonitoredaspertheabovementionedSLAparameters,mayconsiderr
evisionoftheSLAparametersandupdatethisagreement.Andiftherevisionoccurs,thentherevisedSLAswould
befinalandbindingfortherestofthetermofthecontract.
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DECLARATION

I/WEdeclarethatl/WEhavereadtheabovetermsandconditionsfor“SelectionofConcessionaireforDesign
,Development,Implementation,OperationandMaintenanceofSmartParkingSolutionforOnStreet,

OffStreetandMulti-

LevelParkinginGwalioronPPPModel”’andtheratesquotedbyme/ustowhichl/WEhavesubscribedmy/ou
rsignatures.I/WEundertaketoabidebythesaidtermsandconditionsandtheratequotedbyme/us.I/Weam/

aremajoronthedateofmakingthisdeclaration.

SignatureoftheBidder

Witnesses:

Name:

Address:

Dated:

Name:

Address:

Dated:

Name:

Address:

Dated:
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SECTION4.0:FORMATSFORBIDSUBMISSION

Annexurel-ParkingSites

Sl
o

Parkinglocation

PACKAGEI-ABD

Capacity2 Capacity

Wheeler

Wheeler

Impleme
ntationP
eriod

Minimum
Concessi
onFeeoft
hePackag

(S

CentralBusinessDistrict(CBD)

1 DarjiOliAgrasenComplex On-Street 35 6
RestofAreaBasedDevelopment(ABD)
2 . .
SuryaNaJ.”ayanManderarlsar,D Off-Street 57 7
aulatganj
3 MiniStadium,Near
ChattriBazaarMaidanGate On-Street 32 1
4 BusParking,Aamkho Off-Street |0 80(Buses)
Chamber of
- 1
S CommerceBound On-Street 0 6
oW allDaxrlrin o
6
Katoratal Off-Street 80 19
7 AshokTravels,Kampoo On-Street 40 2
8 Off-Street
InFrontofAlankarHotel -otree 59 22
&On- Street

Months

Parkinglocation

Capacity2 Capacity

Wheeler

Wheeler

Impleme
ntationP
eriod

Minimum
Concessi
onFeeoft
hePackag

€
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BoundaryinfrontofDistrictcourt

9 andBehindGirirajMandirParkin | On-Street 0 16
g
10 Naya Baz:aar, Multi- MLCP 123 0
LevelParking
PACKAGEII-PANCITY
11 | BehindRajeevPlaza Off-Street 0 26
12 On-
GandhiPraniUdyan,PhoolBagh, | gstreetand 67 8
NaveenGate Off-Street
13
ISBT,BusStand Off-Street 310 0
14 Chaupaati,Phoolbagh Off-Street 130 28
15 MaanSinghMahal,GwaliorFort | Off-Street 221 38
16
Kalyaan  Memorial Off-Street 70 21
Hospital,Morar
2
17 Scooter-Motorcycle On-Street 71 5 months
Stand,
RirlonagarandalonaNalla
18 .
Morar Girls
College,Raamjaank Off-Street 0 40
iMandix
Rawaldas,
19 PhoolBagh On-Street 28 6
Chayraha
SanjayComplex(RoadAlongBou
20 | ndarybetweenSanjayComplex& | Off-Street 18 7
RajeevPlaza)
NearDistricthighcourt,NearShe
21 | dandInsideBarricades(GirirajM | Off-Street 83 0

andir)

22

Parkinglocation

FromBaradariChowk,Groverto
Utkrishtaschool

On-Street

Capacity?2
Wheeler

Capacity

Wheeler

22

Impleme
ntationP
eriod

Minimum
Concessi
onFeeoft
hePackag

(S
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Salasar Mall, Multi-

23 LevelParking(BlockAandB) MLCP 212 260
Scooter-Motorcycle

24 Stand, On-Street 13 1
Sobiiimandl Moxrax

Note:

* Totalcontracttermistwelveyearsfromthedateofhandingover of the site

« TheBiddershalloperate,maintainandmanagethecompleteparkingsolution,throughouttheConcessionp
eriodinaccordancewiththisRFPdocument.

» ThemanpowergivenintheRFPistheminimumindicativerequirement.
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Annexure2-IndicativeBillofMaterialsforSmartParkingManagementandGuidanceSystem

Bf¥éd POS Digital

NameOfParkingLot LinePar TicketDis | Camera
Display | king penser
1 DarjiOliAgrasen on- lss Vendor
Complex Street 1 1| study 1 2 1
2 MiniStadium,NearCh
Zz‘;riBazaarMaidanG on- 150 1 1 ] 9 ]
Street
3 ChamberofCommerc
eBoundaryWallParki On- 435 1 1 1 2 1
ng Street
* | AshokTravels,K
shokTravels, on- 400
ampoo Street 1 1 1 2 1
5 InFrontofAlankarH
| On- [790
t
ote Street 1 1 1 2 1
6 BoundaryinfrontofDi
strictcourtandBehin Oon- [210 1 1 1 2 1
dGirirajMandirParki | gtreet
ng
7 . .
GandhiPraniUdyan,P
hOOlBagh,NaVeenGat On- 456 1 1 1 2 1
e Street
8 Scooter-
MotorcycleStand,Bi
rlanagarandalongN 390 1 1 1 2 1
alla(muudyparking On-
) Street
Rawaldas,PhoolBag On- 970 1 1 1 9 1
9 hChauraha Street
FromBaradariCho 600
10 | wk,GrovertoUtkris On-
htaschool Street 1 i 1 2 1
11 Scooter-
MotorcycleStand,S On- -
ubjiMandiMurar Street ) 1 1 ) .
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-} o
Sl. Name . @ g @ " B % °
NO OfParkingLot =] ! Q 8 | & ’g G ¥
g6 g8 5 % E S
208 ] < | E Q g M
AS | 3 = Ol w M A &
1
SuryaNarayanMandi | Off- 402 ] 1 s| 4 ) 1 1
rParisar,Daulatganj Street
? BusParking,Aamkho | oo 4500 1 1 511 1 1 1
& Street
3
Off-
Katoratal 800 1 1 41 1 1 1 1
Street
4 NayaBazaar,MultiLe Off- 0 { 1 4l 1 ) 1 )
velParking Street
° BehindRajeevPlaza Off- 700 1 1 41 1 1 1 1
J Street
6 | ISBT, Off-
1086 1 1 51 1 1 1 1
BusStand Street
’ Chaupaati,Phoolbagh | O 1200 1 1 41 1 1 1 1
paatl, & Street
8 Maan Off-
Singh 1800 1 1 41 1 1 1 1
Mahal Street
. Oft-
9 KalyaanMemorialHos 820 1 1 5|11 1 1 1
. Street
pital,Morar
10 | MorarGirlsCollege,R Oft- 1070 1 1 5|1 1 1 1
aamjaankiMandir. Street
11 | InFront Off- 240 1 1 S| 1 1 1 1
ofSanjayComplex,Nea [ Street
12 | NearDistricthighcou Off- 290 1 1 S| 1 1 1 1
rt,NearShedandInsid Street
eBarricades(GirirajMa
ndir)
13 | SalasarMall,Multi- Off- 0 1 1 1 1 1 1
LevelParking(BlockAa | Street
ndB)
Note:
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Thisisminimumtechnicalspecificationwithindicativequantitiesforsuccessfulcompletionofthisprojectrequire
dforimplementingprojectinproposedparkinglotsmentionedinAnnexure-
1.TheConcessionairesarefreetoincreasethequantityiftheirtechnicalsolutionwarrants.

Annexure3-CoveringLetter

{TobeprintedontheauthorisedLetterheadoftheBidder/LeadMember,includingfullpostaladdress,telephon
e,faxesande-mailaddress}

To

ExecutiveDirector,
GwaliorSmartCityDevelopmentCorporationLimited(GSCDCL),Gw
aliorMunicipalCorporation,
NarayanKrishnaShejwalkarBhawan,C

ityCenter,Gwalior-

474011,MadhyaPradesh.

Subject:SubmissionofBidfor“SelectionofConcessionaireforDesign,Development,Implementation,
OperationandMaintenanceofSmartParkingSolutionforOnStreet,OffStreet andMulti-
LevelParkinginGwalioronPPPModel”.

DearSir,
1. WearesubmittingthisBid (Proposal)onourown.

2. HavingvisitedthesiteandexaminedtheRFPDocuments,fortheexecutionoftheConcessionAgreementfort
hecaptionedProject,wetheundersignedoffertofinance,construct,operateandmaintainthewholeofthesaid ‘P
roject’fortheConcessionPeriodinconformitywiththeRFP.

3. ThisBidandyourwrittenacceptanceofitshallformpartoftheProjectAgreementstobesignedbetweentheCo
ncessionaire andthe GSCDCL.If aBidderisnominatedasSuccessfulBidder, weunderstandthat it ison
thebasisofthetechnical,financialandorganisationalcapabilitiesandexperienceoftheBiddertakentogether.
WeunderstandthatthebasesforourqualificationwillbethecompleteBiddocumentssubmittedalongwiththis
letter,andthatanycircumstanceaffectingourcontinuedeligibilityasperRFP,oranycircumstancewhichwould
leadorhaveledtoourdisqualification,shallresultinourdisqualificationunderthisBiddingprocess.

4. Weagreethat

a) ifwefailtomeettheMinimumDevelopmentObligationsand/orTechnical
specificationsand/orthePerformanceStandardsaccordingtotheconditions/stipulationsoftheRFP/Conces
sionAgreement,OR

b) Ifwefail toofferproviderequiredfacilities
toGSCDCLoritsAuthorisedRepresentativeforcarryingouttheinspectionofworks,operationsandperforman
ce,thenGSCDCLoritsrepresentativeshallbeatlibertytotakeactioninaccordancewiththeRFP/ConcessionA
greement.

5. Weundertake,ifourBidisaccepted,wewillcompletetheProject,commenceoperationsandmaintainthepro
jectfacilitiesaspertheRFP/ConcessionAgreement.

6. WeagreetoabidebythisBidforaperiodof180(OneEighty)daysfromthisbidsubmissionDueDatefixedandit
shallremainbindinguponusandmaybeacceptedatanytimebeforetheexpiryofthatperiod.

7. IntheeventofourBidbeingaccepted,weagreetoenterintoaformalConcessionAgreementwithGSCDCLasp
ertheRFP.

8. IfourBidisaccepted,weagreeforthefollowing:

a)TofurnishanunconditionalandirrevocableBankGuarantee(asmentionedinRFP)towards
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performancesecuritywithin15daysofLoAandaspre-
conditionforsigningofConcessionAgreementaspertheRFP.

9. Weagreethatifwefailtofulfilanyoftheconditionsmentionedatabove, GSCDCLshouldhavetherighttoforfeit
theBidSecurity/EMDbeingfurnishedbyusalongwiththisBid.

10. Notwithstandinganyqualificationsofconditions,whetherimpliedorotherwise,containedinourProposal,
weherebyrepresentandconfirmthatourProposalisunqualifiedandunconditionalinallrespects'andweagree
tothetermsasunder.

a) MinimumDevelopmentObligationsasindicatedintheRFP;

b) DevelopmentControlsofGSCDCLoranyotherstatutoryauthoritiesetc.c)TheTechnicalspecifications,the
performancestandardsetc.asstipulatedintheRFP;

d)Anyotherregulationasapplicable.
11. WeunderstandthatGSCDCLisnotboundtoacceptanyorallBidsitmayreceive.

12. Wedeclarethatwehavedisclosedallmaterialinformation,factsandcircumstances,whichwouldbereleva
nttoandhaveabearingontheevaluationofourBidandselectionasConcessionaire.

13. We do, also, certifythatall the statementsmadeand/or any informationprovidedinour
proposalistrueandcorrectandcompleteinallaspects.

14. WedeclarethatintheeventthatGSCDCLdiscoversanythingcontrarytoourabovedeclarations,itisempo
weredtodisqualifyusandourBidfromfurtherparticipationintheBidevaluationprocessandforfeitourBidSec
urity

Datedthis dayof 2017

(Signature)(
Nameoftheperson)
(Inthecapacityof)
(NameofBidder) Seal
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Annexured4-ProjectUndertaking
(OntheLetterHeadoftheBidder/LeadMember)
Date----
ExecutiveDirector,
GwaliorSmartCityDevelopmentCorporationLimited(GSCDCL),Gw
aliorMunicipalCorporation,
NarayanKrishnaShejwalkarBhawan,CityCenter,Gwalior-

474011,MadhyaPradesh.

DearSir,

Subject:SubmissionofBidfor“SelectionofConcessionaireforDesign,Development,Implementation,
OperationandMaintenanceofSmartParkingSolutionforOnStreet,OffStreet andMulti-
LevelParkinginGwalioronPPPModel”.

WehavereadandunderstoodtheRequestforProposal(RFP)documentinrespectofthecaptionedprojectprovid
edtousbyGSCDCL.

Weherebyagreeandundertakeasunder:

Notwithstandinganyqualificationsofconditions,whetherimpliedorotherwise,containedinourProposal,weh
erebyrepresentandconfirmthatourProposalisunqualifiedandunconditionalinallrespectsandweagreetothe
termsoftheproposedAgreement,adraftofwhichalsoformsapartoftheRFPdocumentprovidedtous.

Datedthis......cooevviiiiiiiiiininennenne. Dayof.....cceeeieiiiiiiiiiiinien, 2017
NameoftheBidder
SignatureoftheAuthorisedPersonNameof

theAuthorisedPerson
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TECHNICALPROPOSALFORMATS

Annexure5-FormatforLetteroUndertakingforTechnicalBid[OntheLetterHeadoftheBidder/LeadMember]

Date:

ExecutiveDirector,

GwaliorSmartCityDevelopmentCorporationLimited(GSCDCL),Gwa

liorMunicipalCorporation,

NarayanKrishnaShejwalkarBhawan,CityCenter,Gwali

or-474011,MadhyaPradesh

DearSir,

Subject:SubmissionofBidfor“SelectionofConcessionaireforDesign,Development,Implementation,
OperationandMaintenanceofSmartParkingSolutionforOnStreet,OffStreetandMulti-
LevelParkinginGwalioronPPPModel”.

AsapartoftheBidfor“SelectionofConcessionaireforDesign,Development,Implementation,Operation
andMaintenanceofSmartParkingSolutionforOnStreet,OffStreetandMulti-
LevelParkinginGwalioronPPPModel”weherebyagreetodevelopandoperatetheProjectaspertherequireme
ntsstipulatedintheRFP. WeherebyundertakethatiftheProjectisawardedtous,wewillmeetrequirementsassp
ecifiedhereunderandherebygiveourcomplianceforthesame.

(a) ProofforEligibilityCriteria

(b) StatementofLegalCapacity(aspertheformatprovidedinRFP)

(c) PowerofAttorney(ofleadbidderincaseofconsortium-aspertheformatprovidedinRFP)
(d) JointBiddingAgreement(incaseofConsortium)

(e) ProjectApproachandMethodologyPaper

(f) CVofKeyPersonnel(aspertheformatprovidedinRFP)

(8) RelevantpastExperienceasrequestedintheRFPTechnicalEvaluationCriteria

(h) BillofMaterial(aspertheRFP)

WeherebyassureGSCDCLandguaranteethatinfuture,fromtimetotimewheneverwearerequiredtoundertak
eorfollowanyspecificguideline /law,weshalldotheneedfulasrequiredasrequiredtoensurethattheprojectan
dtheConcessionairecomplywiththelegalrequirements.

WeherebydeclarethatalltheinformationandstatementsmadeinthisProposalaretrueandacceptthatanymis
interpretationcontainedinitmayleadtoourdisqualification.

Yoursfaithfully,

(SignatureofAuthorisedSignatory)(Name,Title,Address,Date
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Annexure6-FormatforLetterofApplication
(OntheLetterheadoftheBidderorLeadMemberincaseofConsortium)Date:
ExecutiveDirector,
GwaliorSmartCityDevelopmentCorporationLimited (GSCDCL),Gwa
liorMunicipalCorporation,
NarayanKrishnaShejwalkarBhawan,CityCenter,Gwali
or-474011,MadhyaPradesh
DearSir,

1. Beingdulyauthorisedtorepresentandactonbehalfof............c...ccceeiiiiiiiiiiiiinni.. (HereinrefertoastheB
idder"),andhavingreviewedandfullyunderstoodallthequalificationinformationprovided,theundersignedh
erebyapplytobequalifiedasabidderfortheProjectof“SelectionofConcessionaireforDesign,Development
,Jmplementation,OperationandMaintenanceofSmartParkingSolutionforOnStreet,OffStreetandMu
1ti-LevelParkinginGwalioronPPPModel”.

2. GSCDCLanditsauthorisedrepresentativesareherebyauthorisedtoconductanyinquiriesorinvestigation
stoverifythestatements,documents,and
informationsubmittedinconnectionwiththisapplication,andtoseekclarificationfromourbankersandclient
sregardinganyfinancialandtechnicalaspects.ThisletterofApplicationwillalsoserveasauthorisationtoanyin
dividualorauthorisedrepresentativeofanyinstitution,toprovidesuchinformationdeemednecessarytoverify
statementsandinformationprovidedinthisapplication,orwithregardtotheresources,experience,andourco
mpetence.

3. ThisApplicationismadeinthefullunderstandingthat:

a) BidsbyQualifiedBidders(Bidders)willbesubjecttoverificationofallinformationsubmittedforqualification
atthetimeofbidding;

b) GSCDClLreservestherighttorejectoracceptanyApplication,cancelthequalificationprocess,andrejectall
Bid;and

¢) GSCDCLanditsauthorisedrepresentatives,consultants,advisors,etc.,shallnotbeliableforanysuchactio
nsandshallbeundernoobligationtoinformtheBidderofthegroundsforthem.

Theundersigneddeclarethatthe statementsmade and the informationprovidedin
thedulycompletedApplicationarecomplete,true,andcorrectineverydetail.

AuthorisedSignatoryName:

Designation:
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Annexure7-CVoftheKeyPersonnel

1. ProposedPosition:[Foreachpositionofkeyprofessionalseparateformwillbeprepared]:
2. NameofBidder:[InsertnameofBidderproposingthestaff]:
3. NameofStaff:[Insertfullname]:

4. BriefProfileofProposedStaff:[Providesummaryofproposedstaffexperience,qualificationsandachieveme
ntsinnomorethan250words]

5. DateofBirth:
6. Nationality:

7. Education:[Indicatecollege /universityandotherspecialisededucationofstaffmember,givingnamesofins
titutions,degreesobtained,anddatesofobtainment]:

8. MembershipofProfessionalAssociations:

9. OtherTraining:

10. CountriesofWorkExperience:[Listcountrieswherestaffhasworkedinthelasttenyears]:

11. Languages[Foreachlanguageindicateproficiency:good,fair,orpoorinspeaking,reading,andwriting]:

12. EmploymentRecord:[Startingwithpresentposition,listinreverseordereveryemploymentheldbystaffme
mbersincegraduation,givingforeachemployment(seeformatherebelow):datesofemployment,nameofemplo
yingorganisation,positionsheld]:

From[Year]: To[Year|:Employer:

Positionsheld:

13. DetailedTasksAssigned:[ListalltaskstobeperformedunderthisAssignment]

14. WorkUndertakenthatBestlllustratesCapabilitytoHandletheTasksAssigned[AmongtheAssignment/jo
bsinwhichthestaffhasbeeninvolved,indicatethefollowinginformationforthoseAssignment/jobsthatbestill
ustratestaffcapabilitytohandlethetaskslistedunderpoint12.]

NameofAssignmentorproject: Employer:Year: Location: Main
projectfeatures:

Positionsheld:Activitiesperformed:

(SignatureandnameoftheauthorisedsignatoryoftheBidder)

Note:
1. UseseparateformforeachKeyPersonnel.

2. EachpageoftheCVtohavescannedororiginalsignatureoftheKeyPersonalbutitisrequiredcountersignedb
yAuthorisedSignatoryinoriginal.

3. EachKeyExpertCVshallnotexceed Spages

Annexure8-NoBlacklistingDeclaration
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[OntheletterheadoftheBidder/Eachoftheconsortiummember]

Asondateofsubmissionoftheproposal,thebidder/eachmemberoftheconsortiumshouldnothavebeen
blacklistedbyanyGovernmententity(CentralorStateGovernmentorPSU)inIndiaorisunderadeclarati
onofineligibilityforfraudulentorcorruptpracticesbyanyGovernmententity(CentralorStateGovern
mentorPSU)inIndia.

[Ontheletterheadoftheorganisation]
No-BlacklistingDeclaration

Thisistocertifythat-----------------—--—- (Nameoftheorganisation),havingregisteredofficeat-
- (Addressoftheregistered office),asondateofsubmissionoftheproposal,have
notbeenblacklistedbyanyGovernmententity(CentralorStateGovernmentorPSU)inIndiaorisunderadeclara

tionofineligibilityforfraudulentorcorruptpracticesbyanyGovernmententity(CentralorStateGovernmentor
PSU)inIndia.

Signature:
NameoftheAuthorisedSignatory:Designation:

Note:Incase,informationrequiredbyGSCDCLisnotprovidedbythebidderintheforms/formatsprovid
edabove,GSCDCLshallproceedwiththeevaluationbasedoninformationprovidedandmaynotreques
tthebidderforfurtherinformation.Hence,responsibilityforprovidinginformationasrequiredinthe
aboveformsliessolelywiththebidders.

Annexure9-JointBiddingAgreement
(TobeexecutedonStamppaperofappropriatevalue)
THISJOINTBIDDINGAGREEMENTisenteredintoonthisthe............ dayof......... ,2017.
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BETWEEN

| D O Limited,acompanyincorporatedundertheCompaniesAct,...... tandhavingitsregisteredofficeat
............ (Hereinafterreferredtoasthe“FirstPart”whichexpressionshall,unlessrepugnanttothecontextinclu
deitssuccessorsandpermittedassigns)

AND
2. { Limited,acompanyincorporatedundertheCompaniesAct,1956}andhavingitsregisteredofficea
foeeenneen. (Hereinafterreferredtoasthe“SecondPart”whichexpressionshall,unlessrepugnanttothecontextin

cludeitssuccessorsandpermittedassigns)
WHEREAS

(A) GwaliorSmartcityDevelopmentCorporationLtd. GSCDCL),representedbyitsExecutiveDirectoran
dhavingitsprincipalofficeatGwaliorMunicipalCorporation,NarayanKrishnaShejwalkarBhawan,CityCent
er,Gwalior-
474011,MadhyaPradesh(hereinafterreferredtoasthe“GSCDCL”whichexpressionshall,unlessrepugnantto
thecontextormeaningthereof,includeitsadministrators,successorsand

assigns)hasinvitedBidsbyitsRequestforProposalNo............. dated............ (the“RFP”)RequestforProposalf
orSelectionofConcessionaireforDesign,Development,Implementation,OperationandMaintenanceofParki
ngGuidanceandManagementSolution foronstreet,offstreetand MLC

ParkingSpacesinGSCDCLareaonPPPmodel

(B) ThePartiesareinterestedinjointlybiddingfortheProjectasmembersofaConsortiumandinaccordancewit
hthetermsandconditionsoftheRFPdocumentandotherbiddocumentsinrespectof theProject,and

(C) ItisanecessaryconditionundertheRFPdocumentthatthemembersoftheConsortiumshallenterintoadoi
ntBiddingAgreementandfurnishacopythereofwiththeApplication.

NOWITISHEREBYAGREEDasfollows:
1. DefinitionsandInterpretations

InthisAgreement,thecapitalisedtermsshall,unlessthecontextotherwiserequires,havethemeaningascribed
theretoundertheRFP.

2. Consortium

2.1 ThePartiesdoherebyirrevocablyconstituteaconsortium(the“Consortium”)forthepurposesofjointlypar
ticipatingintheBiddingProcessfortheProject.

2.2 ThePartiesherebyundertaketoparticipateintheBiddingProcessonlythroughthisConsortiumandneit
herindividuallynorthroughanyotherconsortiumconstitutedforthisProject,eitherdirectlyorindirectlyorthr
oughanyoftheirAssociates.

4. RoleoftheParties
ThePartiesherebyundertaketoperformtherolesandresponsibilitiesasdescribedbelow:

(a)PartyoftheFirstPartshallbethe Leadmemberof the Consortiumandshall have
thepowerofattorneyfromallPartiesforconductingallbusinessforandonbehalfoftheConsortiumduringtheBi
ddingProcessanduntiltheAppointed DateundertheConcessionAgreementwhenalltheobligationsoftheCon

sortiumshallbecomeeffective;

(b)PartyoftheSecondPartshallbe

5. JointandSeveralLiability

ThePartiesdoherebyundertaketobejointlyandseverallyresponsibleforallobligationsandliabilitiesrelatingto
theProjectandinaccordancewiththetermsoftheRFPandtheConcession
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Agreement,tillsuchtimeastheFinancialClosefortheProjectisachievedunderandinaccordancewiththeConc
essionAgreement.

6. ShareholdingintheConsortium

6.1 ThePartiesagreethattheproportionofshareholdingamongthePartiesintheConsortiumshallbeasfollow
s:

FirstParty:Atleast51%SecondP
arty:atleast26%

6.2 ThePartiesundertakethattheyshallcomplywithallequitylock-
inrequirementssetforthintheConcessionAgreement.

Leadmember,atanypointoftimethroughouttheConcessionperiod,cannotassignordelegateitsrights,duties
orobligationsundertheAgreement.Othermemberoftheconsortium,atanygivenpointoftime,mayassignorde
legateitsrights,dutiesor obligationsunderthe
AgreementexceptwithpriorwrittenconsentoftheGSCDCL.Insuchcase,substitutemembershallbeofatleaste
qual,intermsofTechnicalCapacityand/orFinancialCapacity,asthecasemaybe,totheConsortiumMemberw
hoissoughttobesubstitutedandthemodifiedConsortiummembershallcontinuetomeetthepre-
qualificationandshort-listingcriteriaforBidders.

TheleadmemberwillremainresponsibleforsuccessfuldeliveryoftheprojectatalltimesthroughouttheConces
sionperiod.Allthemembersshallcomplywiththefollowingadditionalrequirements:

(i) numberofmembersinaconsortiumshallnotexceed2(two);
(ii) theApplicationshouldcontaintheinformationrequiredforeachmemberoftheConsortium;

(iii) MembersoftheConsortiumshallnominateonememberas
theleadmember(the“LeadMember”),whoshallhavehighestequityshareholdinginconsortiumandshallhave
anequityshareholdingofatleast34% (thirtyfourpercent)ofthepaidupequityoftheConsortium.Thenominatio
n(s)shallbesupportedbyaPowerofAttorney,aspertheformatatAnnexure-
9,signedbyalltheothermembersoftheConsortium,;

(iv) theApplicationshouldincludeabriefdescriptionoftherolesandresponsibilitiesofindividualconsortium
members,particularlywithreferencetofinancial,technicalandO&Mobligations;

(v) AnindividualBiddercannotatthesametimebememberofaConsortiumapplyingforthisproject.Further,a
memberofaparticularBidderConsortiumcannotbememberofanyotherBidderConsortiumapplyingforthisp
roject;

(vi) undertakethateachofthemembersoftheConsortiumshallhaveanindependent,definiteandseparatesco
peofworkwhichwasallocatedaspereachmember’sfieldofexpertise;

(vii) committotheprofitandlosssharingratioofeachmember;committhatscope of
work,rights,obligationsandliabilitiestobeheldbyeachmember;specificallycommitthattheLeadMembersha
11 beanswerableonbehalfofothermembersfortheperformanceofobligationsunderthisAgreement,

(viii) includeastatementtotheeffectthatallmembersoftheConsortiumshallbeseverallyliableforallobligation
sinrelationtotheAssignmentuntilthecompletionoftheAssignmentinaccordancewiththeAgreement

(ix) MembersoftheConsortiumshallenterintoabindingJointBiddingAgreement,substantiallyintheformsp
ecifiedatAnnexure-
10(the“JointBiddingAgreement”),forthepurposeofmakingtheApplicationandsubmittingaBidintheeventof
beingshort-
listed.TheJointBiddingAgreement,tobesubmittedalongwiththeApplication,shall,interalia,state:

(@) thatnotwithstandinganythingcontrarycontainedinthisRFPortheAgreement,theLeadMembershallalw
aysbeliableforobligationsofalltheConsortiumMembersi.e.forbothitsownliabilityaswellastheliabilityofothe
rMembers;
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(b) thattheLeadMembershallbeliablefortheentirescopeofworkandrisksinvolvedandfurthershallbeliablea
ndresponsibleforensuringtheindividualandcollectivecommitmentofeachoftheMembersoftheConsortiumi
ndischargingalloftheirrespectivegeneralobligationsunderthisAgreement;

(c) thateachMemberfurtherundertakestobeindividuallyliablefortheperformanceofitspartoftheobligations
withoutinanywaylimitingthescopeofcollectiveliabilityenvisagedintheAgreement

(d) thattheMembersoftheConsortiumshallalonebeliableforallobligationsof theidentifiedsub-
contractorandclearlyindemnify theGSCDCLagainstany losses orthirdpartyclaimsarisingduetothesub-
contractor/consortium’sdefault

(e) thattheproposedrolesandresponsibilities,ifany,ofeachmember;(f)theminimumequitystakecommitme
nt,tobeheldbyeachmember;

(f) ThatmembersoftheConsortiumshallnotdilutetheirequitystackintheConsortiumthroughouttheConce
ssionperiod.

(g) IncludeastatementtotheeffectthatallmembersoftheConsortiumshallbeliablejointlyandseverallyforallo
bligationsof theConcessionaireinrelationtotheProjectuntilthe
FinancialCloseoftheProjectisachievedinaccordancewiththeConcessionAgreement;

7. RepresentationoftheParties
EachPartyrepresentstotheotherPartiesasofthedateofthisAgreementthat:

(@) SuchPartyisdulyorganised,validlyexistingandingoodstandingunderthelawsof
itsincorporationandhasallrequisitepowerandauthoritytoenterintothisAgreement;

(b) Theexecution,deliveryandperformancebysuchPartyofthisAgreementhasbeenauthorisedbyallnecessa
ryandappropriatecorporateorgovernmentalactionandacopyoftheextractofthecharterdocumentsandboar
dresolution /powerofattorneyinfavourofthepersonexecutingthisAgreementforthedelegationofpoweranda
uthoritytoexecutethisAgreementonbehalfoftheConsortiumMemberisannexedtothisAgreement,andwillno
t,tothebestofitsknowledge:

(I)requireanyconsentorapprovalnotalreadyobtained;
(ii) ViolateanyApplicableLawpresentlyineffectandhavingapplicabilitytoit;

(iii) Violatethememorandumandarticlesofassociation,by-
lawsorotherapplicableorganisationaldocumentsthereof;

(iv) violateanyclearance,permit,Authorisation,grant,licenseorothergovernmentalauthorisation,approval
,judgment,orderordecreeoranymortgageagreement,indentureoranyotherinstrumenttowhichsuchPartyis
apartyorbywhichsuchPartyoranyofitspropertiesorassetsareboundorthatisotherwiseapplicabletosuchPar
ty;or

(v) createorimposeanyliens,mortgages,pledges,claims,securityinterests,chargesorEncumbrancesorobl
igationstocreatealien,charge,pledge,securityinterest,encumbrancesormortgageinoron
thepropertyofsuchParty,except forencumbrances thatwouldnot,
individuallyorintheaggregate, haveamaterialadverseeffectonthefinancialconditionorprospectsorbusiness
ofsuchPartysoastopreventsuchPartyfromfulfillingitsobligationsunderthisAgreement;

(c) ThisAgreementisthelegalandbindingobligationofsuchParty,enforceableinaccordancewithitstermsaga
instit;and

(d) thereisnolitigationpendingor,tothebestofsuchParty’sknowledge,threatenedtowhichitoranyof
itsAffiliatesisapartythatpresentlyaffectsorwhichwouldhaveamaterialadverseeffectonthefinancialconditio
norprospectsorbusinessofsuchPartyinthefulfilmentofitsobligationsunderthisAgreement.

8. Termination
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ThisAgreementshallbeeffectivefromthedatethereofandshallcontinueinfullforceandeffectuntilthe closure
oftheProjectisachievedunderandinaccordancewiththeConcessionAgreement,incasetheProjectisawarded
totheConsortium.However,incasetheConsortiumiseithernotqualifiedfortheProjectordoesnotgetselectedf
orawardoftheProject,theAgreementwillstandterminatedincasetheBidderisnotqualifiedoruponreturnofth
eEMD/BidSecuritybytheGSCDCLtotheBidder,asthecasemaybe.

9. Miscellaneous
9.1 ThisJointBiddingAgreementshallbegovernedbylawsof{India}.

9.2 ThePartiesacknowledgeandacceptthatthisAgreementshallnotbeamendedbythePartieswithoutthepri
orwrittenconsentoftheGSCDCL.

INWITNESSWHEREOFTHEPARTIESABOVENAMEDHAVEEXECUTEDANDDELIVEREDTHISAGREEME
NTASOFTHEDATEFIRSTABOVEWRITTEN.

SIGNED,SEALEDANDDELIVERED SIGNED,SEALEDANDDELIVEREDFor
andonbehalfof forandonbehalfof

LEADMEMBERDy: SECONDPARTbDy:

(Signature)

(Name)

(Designation)(Addre

ss)

SIGNED,SEALEDANDDELIVERED
ForandonbehalfofTHIRDPARTby:(Signat
ure)

(Name)(Designation

)(Address)

Inthepresenceof:
1.

2.

Notes:

1. ThemodeoftheexecutionoftheJointBiddingAgreementshouldbeinaccordancewiththeprocedure,ifany,l
aiddownbytheApplicableLawandthecharterdocumentsoftheexecutant(s)andwhenitissorequired,thesam
eshouldbeundercommonsealaffixedinaccordancewiththerequiredprocedure.

2. EachJointBiddingAgreementshouldattachacopyoftheextractofthecharterdocumentsanddocumentss
uchasresolution /powerofattorneyinfavourofthepersonexecutingthisAgreementforthedelegationofpowera
ndauthoritytoexecutethisAgreementonbehalfoftheConsortiumMember.

3. ForaJointBiddingAgreementexecutedandissuedoverseas,thedocumentshallbelegalisedbythelndianE
mbassyandnotarisedinthejurisdictionwherethePowerofAttorneyhasbeenexecuted.

AnnexurelO-FormatofBankGuarantee

(TobeexecutedonrequisiteStampPaper)

WHEREAS, (NameoftheBidder)wishestosubmithisBidfortheselectionofConcessionairefor,RequestforProp
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osalforSelectionof
ConcessionaireforDesign,Development,Implementation,OperationandMaintenanceofParkingGuidancea
ndManagementSolutionforonstreet,offstreet,multi-
levelParkingSpacesinGSCDCLareaonPPPmodelhereinaftercalled“Bid”.

KNOWALLMENbythesepresentsthatwe(Nameofbank)of(cityandcountry)havingourregisteredofficeat_
(hereinaftercalled“theBank”)areirrevocablyandunconditio
nallyboundtotheGwaliorsmartCityDevelopmentCorporationLtd.oritssuccessor,(hereinafterreferredtoas®
GSCDCL”inthesumofRupeesF ortyLakhsonly(Rs.40,00,000/ -
JwhichpaymentcantrulybemadetoGSCDCL.TheBankbindsthemselves,theirsuccessorsandassigns by
thesepresents.SealedwiththeCommonSealoftheBankthisdayof,

2017

THECONDITIONSofthisobligationare:

(@) IftheBidderwithdrawshisBidatanytimeduringthestipulatedperiodofBidValidityspecifiedintheRFPdoc
umentand;or

(b) IftheBidder,fortheperiodoftheBidValidityasperRFPdocumentinGSCDCL’sopinion,commitsamaterialb
reachofanyofthetermsand/orconditionscontainedintheRFPDocumentsand /orsubsequentcommunicatio
nfromGSCDCLinthisregard;or

(c) IftheBidder,refusestoacceptthecorrectionoferrorsintheBid;or

(d) IftheBidder,havingbeennotifiedoftheacceptanceofitsBidbytheGSCDCLfailsorrefusestocomplywiththe
followingrequirements:

* PayeithertheperformancesecurityofthefirstinstalmentoftheConcessionfeeasspecifiedinClause5.4.1oft
heRFPdocumenttoGwaliorSmartcityDevelopmentCorporationsLtd.(GSCDCL)

* SigntheConcessionagreementasprovidedintheRFPDocument

Weagreeandundertake,absolutely,irrevocablyandunconditionallytopaytotheGSCDCL,asthecasemaybe,t
heaboveamountwithoutprotest,delayordemuruponreceiptofGSCDCL’sfirstwrittendemand,withouttheG
SCDCLhavingtosubstantiateitsdemand,providedthatinitsdemandtheGSCDCLwillnotethattheamountcla
imedbyitisduetoitowingtotheoccurrenceofoneormoreoftheconditionssetoutabove,specifyingtheoccurred
conditionorconditions.

TheGuaranteewillremaininforceuptoandincludingthedateofexpiryoftheperiodofBidValidityasstatedinthe
RFPDocumentorasextendedbyGSCDCLatanytimeasperRFP,noticeofwhichextensiontotheBankbeinghere
bywaived.

Providedhowever,thatintheeventthatthisBidderisselectedforawardoftheprojectthroughtheissueofthelLett
erofAllotment,theEMDshallremaininforceuntilthedateofsigningofagreementbysuchBidder
OR

IntheeventthisBidderisnotselectedforawardoftheProject,theGuaranteeshallremaininforceuptoandinclud
ingaperiodof60daysaftertheexpirationofthebidvalidityperiodorsigningoftheagreement,whichislater.

AnydemandinrespectofthisGuaranteeshouldreachtheBanknotlaterthanthedateofexpiry(asdefinedabove)
ofthisGuarantee.
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TheexclusivejurisdictioninrelationtothisGuaranteeshallbethecourtsofGwaliorandthelndianlawshallbea
pplicable.

SIGNATUREOFAUTHORISZED
REPRESENTATIVEOFTHEBANK _

N
AMEANDDESIGNATION

SE
ALOFTHEBANK

N
AMEOFTHEWITNESS

A
DDRESSOFTHEWITNESS
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Annexurell-StatementofLegalCapacity
(TobeforwardedontheletterheadoftheBidder/LeadMemberofConsortium)
Ref.Date:To,

*hkkhkhhbhx

***********De

arSir,

Wehereby confirm thatwe/ourmembersin the
Consortium(constitutionofwhichhasbeendescribedintheapplication)satisfythetermsandconditionslaido
utintheRFPdocument.

Wehaveagreedthat........................ (insertmember’sname)willactastheLeadMemberofourconsortium.*

Wehaveagreedthat..........c............ (insertindividual’sname)willactasourrepresentative /willactastherepre
sentativeoftheconsortiumonitsbehalf*andhasbeendulyauthorisedtosubmittheRFP.Further,theauthorise
dsignatoryisvestedwithrequisitepowerstofurnishsuchletterandauthenticatethesame.

Thankingyou,

Yoursfaithfully,(Sign
ature,nameanddesignationoftheauthorisedsignatory)Forandonbehalfof.......................c.cooon.

*Pleasestrikeoutwhicheverisnotapplicable.
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BiddersInformationSheet

Annexurel2-Generallnformation

Description ‘

‘ Sr. No
1 NameofBidder/ConsortiumPartners
2 Headofficeaddress
3 ContactNo:
4 MobileNo:
5 Fax No:
6 Emailid:
7 Placeofincorporation
8 GSTIN
9 PAN
10 TAN
11 Yearofincorporation
12 RegistrationNumber

STRUCTUREANDORGANIZATION

1.

TheBidderis:

a) anindividual

b) apartnershipfirm

¢) aCompany

d) Co-operativesociety

2.

ctorsandPositionofoffers.

3.

AttachtheorganisationChartshowingthestructureoftheOrganisation,includingtheNamesoftheDire

AverageAnnualTurnOver
Year 7 AnnualTurnOverinRs.AsperBalanceSheetorIncometaxCleara
nceReturns
2013-2014 Rs.
2014-2015 Rs.
2015-2016 Rs.
2016-2017 Rs.
Total

AverageAnnualturnoverinatleastlastthreeconsecutivefinancialyearsprecedingfinancialyears;2013

-14,2014-15,2015-16and2016-17isRs

NOTE:Theabovedataistobesupportedbyauditedbalancesheets/ITR’s.

(in words)
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Annexurel3-FormatforPowerofAttorneyforSigningApplication/Proposal(OnaNon-
JudicialStampPaperofRs.100dulyattestedbynotarypublic)
POWEROFATTORNEY

Knowallmenbythesepresents,we(nameandaddressoftheregisteredoffice)doherebyconstitute,appoint
andauthoriseMr. /Ms.

(nameandaddressofresidence)whoispresentlyempl
oyedwithusandholdingthepositionofasourattorney,todoinournameandonourbehalf,allsuchacts,deedsan
dthingsnecessaryinconnectionwithorincidentaltoourApplication /ProposalfortheSelectionofConcessio
naireforDesign,Development,Implementation,OperationandMaintenanceofSmartParkingSolutio
nforOnStreet,OffStreetandMulti-
LevelParkinginGwalioronPPPModelinGwalior,includingsigningandsubmissionofalldocumentsand
providinginformation/responsestoGSCDCL,representingusin
allmattersbeforeGovernmentofMadhyaPradesh,andgenerallydealingwithGSCDCLinallmattersinconnect
ionwithourproposalforthesaidProject.

Weherebyagreetoratifyallacts,deedsandthingslawfullydonebyoursaidattorneypursuanttothisPowerofAtt
orneyandthatallacts,deedsandthingsdonebyouraforesaidattorneyshallandshallalwaysbedeemedtohaveb
eendonebyus.

ExecutantSignature

IAccept (Name, TitleandAddress)
AttorneySignature

(Name, TitleandAddressoftheAttorney)

Attested

Executant

Notes:

1. TobeexecutedbythesoleBidder.
2. ThemodeofexecutionofthePowerofAttorneyshouldbeinaccordancewiththe procedure,if

any,laiddownbytheapplicablelawandthecharterdocumentsoftheexecutant(s)andwhenitissorequiredthes
ameshouldbesubmittedundercommonsealaffixedinaccordancewiththerequiredprocedure.

3. Also,theexecutant(s)shouldsubmitforverification,theextractofthecharterdocumentsanddocumentssu
chasaresolution /powerof attorneyin favour of the
PersonexecutingthisPowerofAttorneyforthedelegationofpowerhereunderonbehalfoftheBidder.
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Annexurel4-FormatforAnti-CollusionCertificate(OntheLetterheadoftheBidder/LeadMember)

WeherebycertifyandconfirmthatinthepreparationandsubmissionofthisApplication,wehavenotactedincon
certorincollusionwithanyotherBidderorotherperson(s)andalsonotdoneanyact,deedorthingwhichisorcoul
dberegardedasanti-competitive,restrictiveormonopolistictradepractice.

Wefurtherconfirmthatwehavenotofferednorwillofferanyillegalgratificationincashorkindtoanypersonorag
encyinconnectionwiththeinstantApplication.

DatedthisDayof,2017

NameoftheBidder

SignatureoftheAuthorisedPerson

NameoftheAuthorisedPerson
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AnnexurelS5-FormatforProjectUndertaking

(OntheLetterheadoftheBidderoreachmemberoftheBidderincaseofConsortium)

Date:

ExecutiveDirector,
GwaliorSmartCityDevelopmentCorporationLimited(GSCDCL),Gwa
liorMunicipalCorporation,

NarayanKrishnaShejwalkarBhawan,C

ityCenter,Gwalior-

474011 ,MadhyaPradesh.

DearSir,

Re: “SelectionofConcessionaireforDesign,Development,Implementation,OperationandMaintenan
ceofSmartParkingSolutionforOnStreet,OffStreetandMulti-LevelParkinginGwalioronPPPModel”.

WehavereadandunderstoodtheRFPDocumentinrespectofthecaptionedProjectprovidedtousbyGSCDCL.

Weherebyagreeandundertakeasunder:

(@) Notwithstandinganyqualificationsorconditions,whetherimpliedorotherwise,containedinourApplicati
onweherebyrepresentandconfirmthatourApplicationisunconditionalinallrespects.

(b) Wearenot barredbyGSCDCL,Governmentoflndia,GovernmentofMadhya
Pradesh,oranystategovernmentoranyoftheiragenciesfromparticipatinginsimilarprojects.

Datedthis Dayof
,2017.NameoftheBidder

SignatureoftheAuthorisedPerson

NameoftheAuthorisedPerson
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Annexurel6-FormatforAffidavit

(AffidavitshouldbeexecutedonaNonJudicialstamppaperofRs.100/ -
orsuchequivalentdocumentdulyattestedbyNotaryPublic)

A.I,theundersigned,doherebycertifythatallthestatementsmadeintheApplicationaretrueandcorrect.

B.TheundersignedalsoherebycertifiesthatneitherM/S......c.ccccoviiiiiiiiiiiiiiiiiiiiceeeee, noranyofitsdire
ctors/constituentpartnershaveabandonedanyworkinGwaliororinMadhyaPradeshnoranycontractawarde
dtousforsuchworkshavebeenterminatedforreasonsattributed
tous,duringlastfiveyearspriortothedateofthisApplicationnorhavebeenblacklistedorbarredbyMunicipalCo
rporationGwaliorfromparticipatingin anyprojects of BuiltOperateTransfer(BOT)
orotherwiseorhaveneverdefaultedanytaxanddutiesofGSCDCL.

C.TheundersignedalsoherebycertifiesthatneitherM/S.......ccoceiiiiiiiiiiiiiiiiiiiiiie e nor
anyofitsdirectors/constituentpartnershaveabandonedanyworkinIndiaand /abroadnoranycontractaward
edtousforsuchworkshavebeenterminatedforreasonsattributedtous,duringlastfiveyearspriortothedateoft

hisApplicationnorhavebeenbarredbyanyagencyofGOlorGovt.ofMadhyaPradeshfromparticipatinginanyp

rojectsofBOTorotherwise.

D. Theundersignedherebyauthorise(s)andrequest(s)anybank,person,firmorcorporationtofurnishpertine
ntinformationdeemednecessaryasrequestedbyGSCDCLtoverifythisstatementorregardingmy(our)compet
enceandgeneralreputation

E. Theundersignedunderstandsandagreesthatfurtherqualifyinginformationmayberequested,andagreest
ofurnishanysuchinformationattherequestofthe GSCDCL.

SignedbyanauthorisedofficeroftheBidderDesignationofof

ficer

NameofBidder

Date
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Annexurel7-CommercialBidLetterFormat
(OntheLetterHeadoftheBidder)
Date:
ExecutiveDirector
GwaliorSmartCityDevelopmentCorporationLimited(GSCDCL),Gwa
liorMunicipalCorporation,
NarayanKrishnaShejwalkarBhawan,C
ityCenter,Gwalior-
474011,MadhyaPradesh.

Sub:SubmissionofCommercialBidfor“SelectionofConcessionaireforDesign,Development,Impleme
ntation,OperationandMaintenanceofSmartParkingSolutionforOnStreet,OffStreetandMulti-
LevelParkinginGwalioronPPPModel”.

DearSir,

I/We<nameofthebidder> herebysubmitourfinancial
bidfortheRequestforProposalfor “SelectionofConcessionaireforDesign,Development,Implementatio
n,OperationandMaintenanceofSmartParkingSolutionforonstreetandoffstreetinGwaliorareaonP
PPmodel”asmentionedintheBidwithinthetimespecifiedandinaccordancewithTermsandConditionsaswell
asScopeofwork.

WehavereviewedallthetermsandconditionsoftheRFPdocumentandundertaketoabidebyallthetermsandco
nditionscontainedtherein. WeagreetopayGSCDCLamonthly‘ConcessionFee’of¥
(RupeesinWords)orassuitablyadjustedbasedontheconditionsofcontract. We
willpaytoGSCDCLeverymonththeConcessionFeeasquotedabovethroughouttheConcessionperiodfromthe
dateofgo-liveoftheprojectwhichis Imonthafterhandingoveroftheagreedparkingsites.

Weherebydeclarethatthereare,andshallbe,nodeviationsfromthestatedtermsintheRFPDocument.

SIGNATUREOFTHEBIDDER

Name:

FullAddress:

WithSeal
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Annexurel9-ParkingLocationswithMaps,CapacityandOtherDetails

Capacity AdvtSpace(s
Fig.No. LocationName ParkingCode Type 1-1:1 t) 1
Two-wheeler Car
PACKAGEI-ABD
CentralBusinessDistrict(CBD)
o On-
1 DarjiOliAgrasenComplex ON1 35 6
Street
RestofAreaBasedDevelopment(ABD)
Surya Narayan Mandir Off-
2 Parisar,Daulatganj OFFS Street S7 7 100
3 MiniStadium,NearChattriBazaarMaidan ON2 On- 39 1
Gate Street
4 BusParking,Aamkho Off- 80
OFFG Street (Buses) 100
5 .ChamberofCommerceBoundaryWallPark ON3 On- 0 16
ing Street
6 Katoratal OFF7 ot 80 19 100
Street
On-
7 AshokTravels,Kampoo ON4 40 2
Street
InFrontofAlankarHotel Odlgff
8 ON5 e 59 22
treet
BoundaryinfrontofDistrictcourtandBehi On-
0 ndGirirajMandirParking ON6 Street 0 16
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10 NayaBazaar,MultiLevelParking MLCP1 MLCP 123 0] 100
PACKAGEII-PanCity
. . Off-
11 BehindRajeevPlaza OFF8 0 26 100
Street
12 Gandhi Prani Udyan, Phool ON7 On- 67 3
Bagh,NaveenGate Street
ISBT, Bus Stand OFF9 Off- Street
13 310 0 100
Off- Street
14 Chaupaati, Phoolbagh OFF10 130 28 100
Off- Street
15 Maan Singh Mahal ,Gwalior Fort OFF11 221 38 100
16 Kalyaan Memorial Hospital, Morar OFF12 Off- Street 70 21 100
17 Scooter-Motorcycle Stand, Birlanagar and ONS8 On- Street 71 5 100
alona Nalla
18 Morar Girls  College, Off-Street
RaamjaankiMandir. OFF13 0 40 100
19 Rawaldas,PhoolBaghChauraha. ON9 On-Street 28 6
20 SanjayComplex(RoadAlongBoundarybetw
eenSanjayComplex&RajeevPlaza) OFF14 Off-Street 18 7 100
21 NearDistricthighcourt,NearShedand OFF15 Off- 83 0 100
InsideBarricades(GirirajMandir)
22 From Baradari Chowk, Grover ON10 On-Street |0 22
toUtkrishtaschool
23 SalasarMall,Multi- MLCP2 MLCP 212 260 100
LevelParking(BlockAandB)
24 Scooter- ON11 On-Street |13 1
MotorcycleStand,Sabjimandi,Morar
Total =o1
1,649 80Buses 1700

Note: An indicative list of Parking lots is set out in this RFP. The number and location of the Parking Lots may vary. However in such an event,
the rates quoted by the bidder shall be pro-rated by taking the number of parking slots into consideration.
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Parking Management

Figure 1 ParkingLocation: Site Photographs
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Mhnhﬁw-k, Mollcumplu

Figure 2 ParkingLocation: Site Photographs
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Google Eartt

Figure 3 ParkingLocations

Legend
Zone 1 (CBD)
Zone 2 (ABD)

(> Zone3 (Pan City)
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.t . - . .s . :
Capacity = 35 Two Wheelers, 6 Cars ‘ : £ . Parkinglot/Area
Landmark = Opposite Agrasen Complex, Behind Scout & . ' NoParking Ared

Figure 4 Parking Location: Darji Oli, Opposite Agrasen Complex, Near Maharaj Bada (On- Street)

- by 7 3 -

Capacity — 57 Two Wheelers, 2 Cars
Landmark — Surya Narayan Temple,
Daulatganj Road

Figure 5 Parking Location: Surya Narayan Temple Complex,Daulatganj Road (Off-Street)
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Capacity = 32 Two Wheelers, 1 Cars 4
Landmark = Outside Minl Hockey Stadium, L
Chattri Bazaar ~

Capacity - 16 Cars
Landmark - Outside Chamber of
Commerce, Inderganj Chauraha

Figure 7 Parking Location: Outside, Chamber ofCommerce, Near Inderganj Chauraha(On-
Street)

Page |120



Capacity — 80 Two wheelers, 19 Cars
Landmark — In front of Katora Tal ¢ ; ‘

Figure 8 Parking Location: KatoralTal, RajpathMarg (Off-Street)

Capacity = 40 Two Wheelers, 2 Cars
Landmark = Opposite Ashok Travels, Kampoo Road 2 Parking Lot/Area

Figure 9 Parking Location: InFrontof Ashoka Travels, Kampoo (On-Street)
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'y e 9
> ,‘.“"- f‘r
, - o -~ ) Wagl | Proposed Additional
Capacity - 59 Two Wheelers, 22 Cars /4 *-..;)- L O e
Landmark - Opposite Alankar Hotel & Along Hospital Road NERZ ARl © 4

—— — - —_

FigurelOParkingLocation:In Frontof Alankar Hotel, HospitalRoad (On-Street)

Parking Lot/Area

Capacity — 16 Cars : ’ . -

Landmark — Near District Court, No Parking Area
Proposed Additional
Parking Area

Figure 11 Parking Location: Outside High Court, Near Inderganj Chauraha (On-Street)
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‘% Parking Lot/Area

Landmark — MLCP Along Rajpayga Road, near Naya Bazaar |4 3 = ' No Parking Area

Chauraha ;

Figure 12 Parking Location: Naya Bazaar Multi LevelParking, Rajpayga Road (Off-
Street,MultiLevelParking))

|
BASEMENT FLOOR PLAN

Figure 13 Parking Location: Basement FloorPlan, Rajpayga Multi LevelParking
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| ’ ' [
puIRE I } S—
' <qiil RAMP \ <
\ 2.50°29.10M l 1
STARCASE
20573 %W
FLOOR AREA

8.40°25.80M

—

FIRST FLOOR PLAN

Figure 14 Parking Location: First Floor Plan, Rajpayga Multi LevelParking

[ | ~—
., RAMP
| 2.50°29.10M | ‘ |
| | | STAIRCASE |
INAEE L8 T
FLOOR AREA I |
8.40°25.80M

—7

SECOND FLOOR PLAN

Figure 15 Parking Location: Second Floor Plan, RajpaygaMultiLevelParking
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N x00

TERRACE
7.70°3.35M

T =R

STAIRCASE + }
MUMMTY
AREA
2857 70M
FLOOR AREA L1
8.40°25.80M

TERRACE FLOOR PLAN

Figure 16 Parking Location: Second Floor Plan, RajpaygaMultiLevelParking

Landmark - Rajeev Plaza, Jayendraganj

Figure 17 Parking Location: Behind RajeevPlaza, Jayendraganj (Off-Street)
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Gandhi Prani Udyanon

W -

P

Gandhi PraniUdyan Off/S

Capacity — 67 Two Wheelers, 8 Cars
Landmark — Gandhi Prani Udyan, New
Gate

Capacity — 310 Two Wheelers -
Landmark — ISBT Parking, Near Railway B : ‘

Station Parking Lot/Area

Figure 19 Parking Location: ISBT - Gwalior
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Capacity —130 Two Wheelers, 28 Cars
Landmark — Chaupaati, Phoolbagh ~ ParkingLot/Area

Capacity —221 Two Wheelers, 38 Cars
Landmark — Parking Near Maan Singh Mahal ,Gwalior Fort

Parking Lot/Area

Figure 21Parking Location: Maan Singh Mahal, Gwalior Fort (Off-Street)
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Capacity = 70 Two Wheelers, 21 Cars
Landmark — Outside Kalyan Memorial
Hospital, Behat Road

Legend
Q|

-
Pa (king Lot/Area

Capaci?y — 71 Two Wheelers, 5 Cars{t°
Landmark — Subzi Mandi, Birla Nagar
%

‘ ~ Proposed Additional
Parking Area

Figure 23 Parking Location: Two-Wheeler Stand, Birlanagar Railway Station (On-Street)
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Capacity — 40 Cars
Landmark — Outside Girls College, Morar

Figure 24 Parking Location: Outside Girls College, Morar(Off-Street)

, il —— T

Parking Lot /Area
Landmark = Outside Hotel M.K. Vivanta, Near ' No Parking Area
Phoolbagh Chauraha

Figure 25 Parking Location: Rawaldas,Phool Bagh Chauraha
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Capacity — 18 Two Wheelers, 7 Cars
Landmark — Road Between Sanjay Complex &
Rajeev Plaza

Legend

Capacity — 83 Two-wheelers . } i
Landmark — Behind Giriraj Mandir, . ! . o e
Near Inderganj Chauraha 4 @) NoParkingArea

Figure 27 Parking Location: In Barricades behind Giriraj Mandir, Near
PhoolBaghChauraha (Off-Street)
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"Capacity — 22 Cars Legend

Landmark — Grover Hospital, Baradari

Chauraha-Morar Parking Lot/Area

~

undmﬁk MLCP Behind Salasar MallIGdd Cinemas

Figure 29Parking Location: Salasar MultiLevelParking
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Figure 30 Parking Location: Salasar Multi LevelParking (Basement-Block A)
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Figure 31Parking Location: Salasar MultiLevelParking (Ground Floor-BlockA)
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Figure32ParkingLocation: Salasar Multi Level Parking(FirstFloor-BlockA)
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Figure 33Parking Location: Salasar MultiLevelParking (Second Floor-BlockA)
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Figure 34 Parking Location: Salasar Multi LevelParking (Terrace Floor-Block A)
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Figure 35 Parking Location: Salasar Multi LevelParking (Basement-Block B)
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Figure37ParkingLocation: Salasar Multi Level Parking(FirstFloor-BlockB)
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Figure 38Parking Location: Salasar MultiLevelParking (Second Floor-BlockB)
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Figure 39 Parking Location: Salasar Multi LevelParking (Terrace Floor-Block B)
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Capacity — 13 Two Wheelers, 1 Cars
Landmark — Outside Subzi Mandi, Morar

e ——
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